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CITY OF YUCAIPA

2022/2023
BUDGET MESSAGE
DATE: June 27, 2022
TO: Honorable Mayor and City Council and

Honorable Chairman and Successor Agency Members

FROM: Raymond A. Casey, City Manager

Attached for Council review and consideration is the fiscal year 2022/2023 Proposed Budget. The
City continues to maintain its strong financial condition while making substantial investments in
public infrastructure and public facilities throughout the community, as well as adding police officers
and purchasing a new fire engine over the past several years.

As you are aware, like many cities, Yucaipa experienced a reduction in revenue increases over the
past several years due to the Covid-19 pandemic-related “shutdowns”. Fortunately, the “lost
revenue” as calculated per the Department of Treasury was not as low as originally forecast. With
respect to the General Fund Operating Budget, sales tax revenues were up in FY 2021/2022, just not
enough to catch up with the pre-pandemic trends. According to the County Assessor’s office,
property tax revenues are predicted to be slightly ahead of last year as well.

Despite the recent pandemic-related “shutdowns”, as a result of a long-term fiscally conservative
approach to budgeting, and the expedient reallocation of resources to meet the needs of the
community, as well as the use of Cares Act and now American Rescue Plan Act (ARPA) funding,
the City was able to balance its budget in FY 2020/2021 and again in FY 2021/2022. However, in
order to cover rising Paramedic costs, the City did have to draw from its committed Fire Protection
fund balance in both fiscal years. With the completion of several Service Level Options (SLOs)
prioritized in the Goals and Objectives process and included in the 2019/2020 and 2020/2021
budgets and the “freezing” of several others due to the COVID-19 recession, very few SLOs were
proposed for FY 2021/2022, except as required, with a focus on completing current priorities in
programs and projects. However, staff is recommending a number of SLOs for this coming fiscal
year, funded from net revenues from prior fiscal years, previously allocated by City Council and
prioritized through the recent Goals and Objectives process.

The FY 2022/2023 Proposed Budget being presented indicates operating revenues meeting operating
expenditures including the use of American Rescue Plan Act (ARPA) funding. However, with the
Paramedic Assessment approved in 2004 lacking an automatic CPI escalator clause, the City’s
General Fund will continue to subsidize the paramedic costs at ever increasing levels. The ability to
add other projects and services are also being limited by both the COVID-19 “recession” and the
growing Public Safety budget imbalance in general.



In keeping with the City Council’s direction over the years, this budget has once again been
developed with the following, very conservative strategies:

1.

The budget has been developed on a conservative/worst case scenario as it relates to General
Fund expenditures.

The City has made substantive progress in repaying loans to the General Fund from the
Developer Impact Fee Funds for priority projects built over the past several years, partly through
the use of development related SCIP financing proceeds.

The Paramedic Assessment Program, as approved in 2004, was projected to cover expenditures
for a period of 10 years. Lacking an escalator clause (CPI), and with ever increasing costs in the
program, it was understood that revenues would likely exceed expenditures in the earlier years
and expenditures would start to exceed revenues later on in the program. Understanding that the
budget reflects salaries at top step and the City’s CalFIRE agreement is based on actual costs,
and based on that conservative approach to budgeting, expenditures only exceeded revenues in
the program for the first time a handful of years ago. At Council direction, staff completed a
draft Fire Strategic Plan four years ago, but that plan was essentially put on hold with the results
of the ensuing ballot measure (Measure E).

The Capital Improvement Program Budget (CIP) has been based on conservative assumptions
and despite the continuing “uptick” in commercial development in the community; residential
permits are still well below historic levels as a result of high sewer, water, and school fees,
according to local builders. Consequently, Development Impact Fees are still being estimated
at conservative levels. However, with significant increases in home prices in Yucaipa, it appears
that there is renewed interest in new home construction in the Community.

The 2022/2023 Proposed Capital Improvement Program Budget (CIP), does not project many
new capital improvement projects, but rather continues to emphasize the completion of projects
that had been on the list previously. Even with very few new capital improvement projects, the
City has a substantial number of capital improvement projects to be constructed over the next
several years, funded largely with Development Impact funds, Measure I funding, SB1 funding,
grants, and partnerships. As a result, this will continue to remain a very active area for City staff.

MAJOR ACCOMPLISHMENTS FOR FY 2021-2022:

1. Completed the design, permitting, and construction of several more bridge and basin project
phases.

2. Once again partnered with the community in the management of several successful Festivals,

Movies in the Park, and Concerts in the Park.

3. Made substantive progress on the Project Approval and Environmental Document (PA/AD)

Report for the Wildwood Interchange.

il



4. Continued the annual prepayment of Unfunded Actuarial Liability with CalPERS based on
an accelerated payment schedule over a 15-year period, created as a result of previous
changes in the rate of return used by CalPERS for its investments.

5. Once again saw a continuing reduction in crime rates over previous years and the City
climbed from being the 67™ safest city in the State to the 46 safest city (a 34% improvement

over the previous year).

6. Started construction of Phase II of the Wilson Creek Channel improvements (14" St. to I-10
Dunlap Bridge Replacement Project).

7. Further refined online permitting and plan checking to better serve the Community, including
a structured over-the-counter review and approval process for less complicated projects.

8. Despite a significant “uptick” in development activity, limited the impacts of the Coronavirus
recession and Public Safety budget enhancements on other City services.

9. Continued to provide public service to the community and cost-effective Community
Services programming and special events, pursuant to COVID-19 guidelines, throughout

another difficult year.

10. Once again, successfully implemented more cost-effective programming at the new
Performing Arts Center that is appealing to the community.

11. Completed Phase IB of the Wilson III Basin and Housing Project.
12. Facilitated implementation of Phase II of the Yucaipa Pointe Project.

13. Facilitated the construction of a number of other infill projects throughout the community,
including several in the uptown.

MAJOR OBJECTIVES:

This budget has been structured to focus on major objectives that remain of paramount importance
to the City and are consistent with the prioritized “Goals and Objectives” once again reviewed and
approved by Council earlier this year. Some of these major objectives include the following:

1. Complete the next phase of the City-wide video surveillance/automated license plate reader
(ALPR) program.

2. Continue to ensure Yucaipa is one of the safest cities in the Inland Empire.
3. Complete Phase 1C of the Wilson III Basin Project.
4. Compete the Pendleton Bridge Project.

5. Continue to expand rentals at the Performing Arts Center.

il



6. Complete the transition in the City’s Finance reporting efforts to a more timely, accurate
accounting of activities, particularly as it relates to grant funded projects and programs.

7. Complete implementation of Tyler Munis software applications for Finance.

8. Continue to enhance security software against potential “hacking”.

AVAILABLE RESOURCES/SERVICE LEVEL OPTIONS:

The status quo General Fund budget for fiscal year 2022/2023 projects General Fund revenues
meeting expenditures with the use of ARPA funding to offset “lost revenues”.

Staff is already in the process of implementing a number of Service Level Options this year and next
that had previously been approved by the City Council. A number of projects prioritized by the City
Council during the Goals and Objectives process and/or during the CIP Budget discussion are also
included in the proposed CIP. In addition, staff believes that the attached additional Service Level
Options should be considered as being included as part of the budget as well.

GENERAL FUND:

The total General Fund Committed and Unassigned Fund Balance, as of June 30, 2021, was
$25,137,673 including the Fire Services Fund.

FUND BALANCE:

For the ten-year time period of fiscal year 2011/2012 (July 1, 2011) through fiscal year 2020/2021
(June 30, 2021) the City’s operating revenues have exceeded its operating expenses by a total of
$23.8M per the Government-wide Statement of Activities in the Annual Comprehensive Financial
Report.

From that amount (without issuing debt), along with grant funding and developer impact fees,
$14,376,031 has been allocated for the construction of the Yucaipa Performing Arts Center (YPAC),
$11,788,453 for the Yucaipa Blvd 15% Street to I-10 Freeway project, and $9,987,412 to fund the
new Police Station. The remainder has been added to the Unassigned General Fund Balance, the
General Fund Emergency Contingency Fund (currently set by City Council Policy at 30% of General
Fund Expenditures), the General Fund Economic Stabilization Contingency (set at $1,000,000 by
City Council Policy) or been made available through the One-Time Capital Projects Fund for priority
projects approved by the City Council. In addition, the City funded $6M for future capital projects
in fiscal year 2020/2021.

SHERIFE’S DEPARTMENT CONTRACT:

The Sheriff’s Department contract for law enforcement services is experiencing another increase
this year due to an increased cost of retirement benefits and negotiated salary increases passed along
to contract cities and additional resources approved in early FY 2019/2020. The total increase in the
Sheriff’s Department Budget over the ten-year period between fiscal years 2012/2013 and
2022/2023 is $5,219,161 or approximately 76%. This includes the addition of several deputies five
years ago, again four years ago, an additional deputy two years ago, and an additional deputy and

v



Sheriff Services Specialist this past year. The FY 2022/2023 Proposed Budget includes one more
additional deputy.

AMERICAN RESCUE PLAN ACT (ARPA) FUNDING:

Beyond the use of some ARPA funding to mitigate loss of revenues last year, fill “frozen” positions,
and help fund the Wilson III Basin Project, staff is recommending that the City Council discuss
remaining ARPA funds once the guidelines become further defined. Staff is recommending a plan
for use of the remaining funds presented to City Council under a separate agenda report.

CONCLUSION:

The fiscal year 2020/2021 Budget attempted to minimize the impacts on the community as a result
of the Public Safety budget imbalances and the effects of the COVID-19 recession. However,
“freezing” 10% of the City’s General Fund staff positions, with one layoff that year, certainly had
some impact on non-Public Safety services, particularly given the uptick in development activity
several years ago. As a result of the first quarter review and again with the midyear budget review,
City Council directed that a number of the “frozen” positions be filled during that year in order to
provide the appropriate level of customer service to the community. The Budget was balanced, other
than the Paramedic costs, with the use of some Cares Act funding. The fiscal year 2021/2022 Budget
was also balanced with the use of assigned fund balance to pay for carryover and proposed Service
Level Options and through the use of some ARPA funding to mitigate the loss of revenues due to
the pandemic and to fund “frozen” positions. The Draft FY 2022/2023 Budget is balanced with the
proposed use of approximately $2M in ARPA funds.
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CITY OF YUCAIPA

Core Values

It is the desire of the City of Yucaipa to perform its governmental responsibilities in a manner
that fosters public trust and confidence. This is accomplished with the underlying premise
that public service is a matter of great public trust and not one to be taken lightly. The
citizens of the City of Yucaipa are entitled to responsible, fair and honest local government
which has earned the public's full confidence for integrity. The proper operation of
democratic government requires a framework in which decision makers are independent,
impartial and accountable to the citizens they serve.

The Code of Ethics asserts the following core values as essential to the standards of behavior
to which the City of Yucaipa shall aspire:

HONESTY
LAWFULNESS
RESPECTEULNESS
FATRINESS
TEAMWORK
STEWARDSTI P
ACCOUNTABILITY

Excerpt from the adopted City of Yucaipa Code of Ethics (October, 2011)

City of Yucaipa Annual Budget 2022-2023
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GOALS/OBJECTIVES

Despite the recent difficult economic times, as a result of a long-term fiscally
conservative approach to budgeting, and the expedient reallocation of resources
to meet the needs of the community, the City was able to balance its budget in
FY 2020/2021 with the benefit of Cares Act funding. However, in order to cover
the Paramedic costs, the City did have to draw from its committed Fire
Protection fund balance. With the completion of several Service Level Options
prioritized in the Goals and Objectives process and included in the 2020/2021
budget, as well as several others, including adding an additional deputy
resulting from the first quarter and midyear budget reviews. Several others
were closed out or "frozen" due to the COVID-19 recession. Very few new
Service Level Options were proposed for FY 2021/2022, with a focus on
completing current priorities in programs and projects. The substantive SLOs
proposed for FY 2022/2023 are all incorporated into the updated Capital
Improvement Program document based on direction received from City Council
in the recent Goals and Objectives process.

1. Continue to provide cost-effective Community Services programming and special
events for the community.

2. Continue the successful implementation of more cost-effective programming at the
Yucaipa Performing Arts Center (YPAC) that is appealing to the community, with
a goal of 50% cost recovery again this year and continual improvement in cost
recovery going forward.

3. Complete Phase IB of the Wilson III Basin Project.

4. Initiate the Pendleton Bridge Project.

5. Continue to facilitate implementation of the Yucaipa Pointe Project.

6. Complete the AVA Implementation Process, including the specific plan/EIR.

7. Complete the Freeway Corridor Specific Plan Update/EIR.

8. Complete phase I of a pickleball facility once the local committee selects a location.

9. Complete phase I of the Dunlap Park.

10. Complete the next phase of the Five Winds Ranch Park and the facility for the
Equestrian/Camping Group.

City of Yucaipa Annual Budget 2022-2023 Page 3
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CITY OF YUCAIPA BUDGET SUMMARY

Estimated Adopted Adopted Adopted Adopted Projected
Fund Balance  Revenues  Expenditures Transfers In Transfers Out Fund Balance
6/30/22 2022-2023 2022-2023 2022-2023 2022-2023 6/30/23
Governmental Funds
General Fund 52,712,867 32,358,938 33,770,040 4,031,056 2,619,955 52,712,866
Special Revenue Funds:
Energy Independence Program 530,986 20,672 - 315,048 236,609
Housing Authority (63,806) - 52,617 4,413 (120,835)
LLMD 2,658,215 805,464 713,641 91,823 2,658,215
Measure | 4,461,388 1,431,662 - 982,107 4,910,944
Miscellaneous Special Revenue 993,901 2,307,471 465,231 2,066,236 769,905
Office of Traffic and Safety 131,286 131,286
Paramedic 7,500 1,105,000 1,908,700 853,310 49,110 8,000
PEG Video 856,673 95,500 85 952,089
State COPs Grant 700,000 177,500 175,000 702,500
State Gas Tax 1,103,525 2,905,886 1,227,631 1,554,657 1,227,123
Total Special Revenue Funds 11,379,669 8,849,155 4,542,820 853,310 5,063,478 11,475,835
Capital Project Funds:
Air Quality Improvement (357,299) 1,939,000 1,342,000 177,000 101,430 315,272
CDBG Capital (45,476) 681,786 259,139 50,000 18,983 408,188
Developer Impact Fees Drainage (3,826,965) 7,914,000 8,487,000 277,316 (4,677,282)
Developer Impact Fees Fire (2,340,530) - - 135,230 (2,475,761)
Developer Impact Fees Parks (4,747,781) 119,000 848,000 260,000 99,503 (5,316,285)
Developer Impact Fees Public Facilities (12,034,301) 50,000 1,600,000 1,500,000 84,664  (12,168,965)
Developer Impact Fees Traffic Facilities (925,689) 5,253,000 13,345,000 371,032 (9,388,722)
Facilities Construction 5,444,508 - - 1,554,757 3,889,751
I-10 Specific Plan 20,357 700 1,097 18,561
Low Water Crossings (2,203,865) 4,428,000 5,330,000 229,249 (3,335,113)
Miscellaneous Capital Projects (406,196) 62,778 81,449 (424,867)
Pool Capital Replacement 8,399 8,399
Street Maintenance 840,483 3,186,800 3,186,800 131,317 709,166
TDA Article 3 - - - - -
Total Capital Projects Funds (20,574,355) 20,447,564 34,480,088 5,173,800 3,004,578 (32,437,657)
Total Governmental Funds 43,518,180 61,655,657 72,792,948 10,058,166 10,688,011 31,751,044
Proprietary Funds
Internal Service Funds:
Self-Insurance Fund 386,136 30,000 1,043,241 629,845 - 2,741
Fiduciary Funds
Private Purpose Trust Funds:
Successor Agency (5,525,715) 748,455 745,270 - - (5,522,530)
Custodial Funds:
CFD 98-1 Debt Reserves 5,077,469 2,216,999 2,277,813 5,016,655
Cramer House 53,298 53,298
Police Department Donation 55,252 55,252
Total Custodial Funds 5,186,019 2,216,999 2,277,813 - - 5,125,205
City of Yucaipa Annual Budget 2022-2023 Page 5



Transfer Out (from)
Air Quality Improvement
Air Quality Improvement

CDBG

Developer Impact Fees Drainage
Developer Impact Fees Drainage

Developer Impact Fees Fire

Developer Impact Fees Parks
Developer Impact Fees Parks

Developer Impact Fees Public Facilities
Developer Impact Fees Public Facilities

Developer Impact Fees Traffic Facilities
Developer Impact Fees Traffic Facilities

Energy Independence Program

Facilities Construction
Facilities Construction
Facilities Construction

General Fund
General Fund
General Fund
General Fund

Housing Authority
1-10 Specific Plan
LLMD

Low Water Crossings
Low Water Crossings

Measure I
Measure I

Miscellaneous Special Revenue
Miscellaneous Special Revenue

Paramedic

PEG Video

State Gas Tax
State Gas Tax
State Gas Tax
State Gas Tax
State Gas Tax

Street Maintenance
Street Maintenance

Proposed Budget

Transfer In (to) 2022-2023
General Fund $ 4,664
General Fund $ 96,766
Subtotal - Air Quality Improvement $ 101,430
General Fund $ 18,983
General Fund $ 59,060
General Fund $ 218,256
Subtotal - Developer Impact Fees Drainage $ 277,316
General Fund $ 135,230
General Fund $ 74,778
General Fund $ 24,725
Subtotal - Developer Impact Fees Parks $ 99,503
General Fund $ 52,962
General Fund $ 31,702
Subtotal - Developer Impact Fees Public Facilities $ 84,664
General Fund $ 105,366
General Fund $ 265,666
Subtotal - Developer Impact Fees Traffic Facilities $ 371,032
General Fund $ 315,048
General Fund $ 4,757
Public Facilities $ 1,500,000
CDBG Capital $ 50,000
Subtotal - Facilities Construction $ 1,554,757
Street Maintenance $ 876,800
Developer Impact Fees Parks $ 260,000
Self Insurance Fund $ 629,845
Paramedic $ 853,310
Subtotal - General Fund $ 2,619,955
General Fund $ 4,413
General Fund $ 1,097
General Fund $ 91,823
General Fund $ 3,826
General Fund $ 225,422
Subtotal - Low Water Crossings $ 229,249
General Fund $ 2,107
Street Maintenance $ 980,000
Subtotal - Measurel $ 982,107
General Fund $ 3,815
General Fund $ 2,062,421
Subtotal - Miscellaneous Special Revenue $ 2,066,236
General Fund $ 49,110
General Fund $ 85
General Fund $ 142,657
Street Maintenance $ 1,200,000
Street Maintenance $ 130,000
Air Quality Improvement $ 20,000
Air Quality Improvement $ 62,000
Subtotal - State Gas Tax $ 1,554,657
General Fund $ 36,317
Air Quality Improvement $ 95,000
Subtotal - Street Maintenance $ 131,317
Total Transfers $ 10,688,011

Purpose
Cost allocation plan.
Estimated chargebacks for capital projects.

Estimated chargebacks for capital projects.

Cost allocation plan.
Estimated chargebacks for capital projects.

Cost allocation plan.

Cost allocation plan.
Estimated chargebacks for capital projects.

Cost allocation plan.
Estimated chargebacks for capital projects.

Cost allocation plan.
Estimated chargebacks for capital projects.

Principal and interest on solar loans.

Cost allocation plan.
To fund City Yard Relocation project.
To fund current year CIP activity.

To fund current year street maintenance activity.
To fund current year park capital replacement.

To fund current year insurance claims against the City.

To cover deficiency of expenditures over revenue.

Cost allocation plan.
Cost allocation plan.
Cost allocation plan.
Cost allocation plan.

Estimated chargebacks for capital projects.

Cost allocation plan.

To fund current year street maintenance activity.

Cost allocation plan.
ARPA revenue replacement.

Cost allocation plan.
Cost allocation plan.

Cost allocation plan.

To fund current year street maintenance activity.
To fund current year street maintenance activity.

To fund Avenue E Sidewalks - 13th St. to Dunlap Chan. project.

To fund Oak Glen Neighborhood Park project.

Cost allocation plan.

To fund Adam St. Sidewalk - Yuc Blvd to Ave B project.

City of Yucaipa Annual Budget 2022-2023
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General Fund

CITY OF YUCAIPA
Fund Structure

CITY OF YUCAIPA

Governmental
Funds

Special Revenue

Capital Projects

Proprietary Funds

Fiduciary Funds

Self Insurance
Internal Service

Successor Agency
Private-Purpose

(Includes Fire) Funds Funds Fund Trust fund
Energy Air Quality Community
i i CFD No. 98-1
Independence { Housing Authority Management 1Development Block .
o Custodial Fund
Program District Grant
LLMD Measure | Developer Impact | | Developer Impact Cramer House

Fees Drainage

Fees Fire

Miscellaneous

IOffice of Traffic and

Developer Impact

Developer Impact

Facilities

Special Revenue Safety Fees Parks Fees.P.L!b“C
Facilities
Developer Impact -
Paramedic PEG Video Fees Traffic Facilities

Construction

Capital Projects

State COPs Grant - State Gas Tax I-10 Specific Plan - Low Water
Crossings
Miscellaneous Pool Capital

Replacement

Street Maintenance:

TDA Article 3

City of Yucaipa Annual Budget 2022-2023

Custodial Fund

Police Department
Donation Custodial
Fund
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CITY OF YUCAIPA
Organizational Chart
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GENERAL FUND BUDGET SUMMARY (INCLUDES FIRE)

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget

REVENUES 2021-2022 2021-2022 2021-2022 2022-2023
Taxes and Franchise Fees $ 17,707,163 $ 17,707,163 $ 19,720,516 $ 20,317,445
Charges for Services 2,053,963 2,251,013 2,728,311 2,727,420
Licenses and Permits 923,653 923,653 1,397,257 1,048,880
Fines and Forfeitures 20,000 20,000 36,000 36,000
Use of Resources 308,000 283,000 262,329 544,829
Other Revenue 706,032 811,432 782,501 1,295,364
Intergovernmental 5,900,400 5,900,400 6,126,532 6,389,000
Subtotal General Fund Revenues $ 27,619,211 $ 27,896,661 $ 31,053,445 §$ 32,358,938
EXPENDITURES

Salaries and Benefits 8,610,522 8,619,709 7,795,772 9,853,576
City Staffing budget "savings" reduction (Budgeted at top step i ) i (1,000,000)
vs. Expensed at actual step)
Operating Expenditures 7,274,354 8,047,540 4,846,746 6,882,365
Contracted Services (Fire, Police, Building & Safety) 15,069,436 15,069,436 16,671,089 17,646,599
Capital Outlays 736,500 905,457 499,535 187,500
Contingency/Admin Overhead 101,000 60,000 10,775 200,000

Subtotal General Fund Expenditures $ 31,791,812 § 32,702,142 §$ 29,823,916 $ 33,770,040

Excess (Deficiency) of Revenues over Expenditures

OTHER FINANCING SOURCES (USES)

Transfers In
Transfers In - ARPA

Transfers Out

Transfers Out Paramedic - from Fire Services Committed Fund
Balance

Subtotal General Fund Other Financing Sources (Uses)

Budget Surplus (Deficit) (Net Change in Fund Balance)

$ (4,172,601) $ (4,805,481) $ 1,229,529

1,731,417 1,750,400 1,731,417
(3,025,837)  (3,512,080)  (2,043,552)
(809,378) (732,135) (576,403)

$ (1,411,102)

1,968,635
2,062,421
(1,766,645)

(853,310)

$ (2,103,798) $ (2,493,815) $

(888,538) $ 1,411,101

$ (6,276,398) $ (7,299,296) $ 340,991

$ )
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GENERAL FUND EXPENDITURES BY ACCOUNT DESCRIPTION

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget

Acct. No. Account Name 2021-2022 2021-2022 2021-2022 2022-2023
5110 Salaries $ 5,055,885 $ 4,831,886 § 4,457,660 § 5,862,854
5112 Temporary 1,185,276 1,185,276 896,771 1,318,662
5118  Allotment 813,081 824,736 755,482 909,479
5120  Overtime 6,300 6,300 29,769 6,300
5130 Worker's Compensation 274,458 278,173 278,173 316,418
5131 PERS 858,530 1,072,560 1,045,555 999,750
5133  Unemployment 30,000 30,000 10,000 10,000
5134  Payroll Tax 164,658 165,855 144,094 184,516
5135 Life Insurance 15,774 15,999 7,491 17,798
5136  Vision 17,400 17,400 7,052 10,000
5137 Deferred Compensation 159,669 162,145 132,376 183,610
5140  Auto Allowance 21,000 21,000 21,529 20,625
5145  Cell Phone Allowance 8,492 8,379 9,819 13,565
City Staffing budget "savings" reduction - - - (1,000,000)
Subtotal - Salaries and Benefits 8,610,522 8,619,709 7,795,772 8,853,576
5201 Dues and Publications 91,166 92,635 80,204 122,948
5202 Postage 25,000 25,000 29,169 25,000
5203 Travel and Meetings 58,376 51,326 25,247 74,005
5205  Utilities 580,495 580,495 668,300 652,972
5206  Office Supplies 46,600 46,600 41,895 53,900
5207 Telephone 21,710 21,709 23,429 13,175
5208 Equipment Rental 4,000 4,000 3,870 2,500
5209 Professional Services, M.H. - - 8,670 -
5210 Professional Services 18,606,702 18,891,263 18,101,451 19,724,633
5211 Professional Services, Legal 250,000 250,000 97,479 200,000
5212  Special Supplies 80,910 80,910 23,220 78,900
5213  General Supplies 211,670 207,251 154,393 244,850
5214 Vandalism 4,000 4,000 4,000 4,000
5215  Election Expense 15,000 26,000 6,876 17,000
5217 Building Repair and Maintenance 104,170 134,978 107,806 147,789
5218 Hazardous Waste Expense 1,000 1,000 780 1,000
5220 Misc./Special Dept. Expense 865,008 1,301,835 1,181,254 1,631,118
5221 Printing and Advertising 80,405 80,405 22,468 106,603
5222  Equipment Maintenance 783,677 803,668 657,052 898,886
5223  Uniform Expense 18,151 18,151 16,985 33,935
5225  Animal Control 373,000 373,000 190,006 373,000
5401 Community Funding 122,750 122,750 73,280 122,750
Subtotal - Operating Expenditures 22,343,790 23,116,976 21,517,835 24,528,963
9100 Capital Outlay 311,500 480,457 444,535 162,500
9200 Capital Projects 425,000 425,000 55,000 25,000
Subtotal - Capital Outlays 736,500 905,457 499,535 187,500
9500  Admin. Overhead - - - -
9900 Contingency 101,000 60,000 10,775 200,000
Total General Fund Expenditures $ 31,791,812 § 32,702,142 $ 29,823,916 $ 33,770,040
5999  Transfers Out $ 3,835,215 § 4,244,215 § 2,619,955 $ 2,619,955
Total General Fund Expenditures and Transfers $ 35,627,027 $ 36,946,357 $ 32,443,871 $ 36,389,995
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GENERAL FUND EXPENDITURES BY DEPARTMENT / DIVISION

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget
DEPARTMENT 2021-2022 2021-2022 2021-2022 2022-2023
Finance Department
Accounting $ 924,031 $ 796,981 $ 458,809 $ 647,314
Finance 684,751 828,226 966,626 637,868
Total Finance Department $ 1,608,782 $ 1,625,207 $ 1,425,435 $ 1,285,182
City Council $ 72,585 $ 67,585 § 66,354 § 75,585
City Manager Department
City Manager $ 1,090,635 $ 1,144,743  § 779,675 $ 1,285,863
Economic Development 286,720 286,720 231,354 282,497
Total City Manager Department $ 1,377,355 $ 1,431,463 $ 1,011,029 $ 1,568,360
Community Services Department
Administration $ 423,425 $ 423,425 % 432,826 $ 491,478
Aquatics 174,302 182,418 163,272 225,594
Camps 141,303 141,303 82,736 201,355
Community Center/Gymnasium 349,732 349,732 308,366 411,089
Crossing Guard (General Fund portion) 1,175 1,175 500 925
Performing Arts Center (YPAC) 709,852 708,183 538,108 854,047
Senior Services 186,292 186,292 101,929 270,857
Special Events 447,367 867,328 963,759 1,169,396
Sports 80,926 80,926 50,334 87,844
S.T.A.R.S Before and After School Program 773,299 773,299 567,990 848,880
Teen Programs 10,302 10,302 8,045 14,717
Five Winds Ranch - 96,414 - 239,285
Total Community Services Department $ 3,297975 $ 3,820,798 $ 3,217,866 $ 4,815,468
Development Services Department
Building and Safety $ 551,375 $ 551,375 $ 1,007,110 $ 809,118
Code Enforcement 516,674 516,674 394,951 531,856
Engineering 1,507,287 1,507,287 1,327,517 1,523,812
Parks and Facilities Maintenance 2,571,130 2,571,130 1,994,458 2,438,824
Planning 835,929 1,071,061 741,686 646,781
Streets and Highways 26,000 26,000 109,149 21,000
Total Development Services Department $ 6,008,395 $ 6,243,528 $ 5,574,870 $ 5,971,390
General Services Department
General Services / City Clerk $ 326,180 $ 377,083 $ 351,257  $ 760,066
Mobilehome Rent Stabilization 266,222 266,222 242,738 285,711
Information Systems 1,355,336 1,379,590 1,239,443 1,910,626
Total General Services Department $ 1,947,738  $ 2,022,895 $ 1,833,438 § 2,956,404
Non-Department $ 885,328 $ 842,222 § 643,765 $ 766,134
Police Services $ 11,864,328 § 11,864,328 $ 11,505,780 $ 12,130,256
Fire Services $ 4,678,701 $ 4,733,492 § 4,524,110 $ 5,129,411
Fire/Oak Glen 50,625 50,625 21,268 71,850
Total Fire Services $ 4,729,326 $ 4,784,117 $ 4,545,378 $ 5,201,261
Subtotal General Fund Expenditures $ 31,791,812  $ 32,702,142 $ 29,823,916 $ 34,770,040
City Staffing budget "savings" reduction $ - $ -3 - $ (1,000,000)
Total General Fund Expenditures $ 31,791,812 § 32,702,142  $§ 29,823,916 $ 33,770,040
City of Yucaipa Annual Budget 2022-2023
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GENERAL FUND SUMMARY - REVENUES

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget

Revenue Source: 2021-2022 2021-2022 2021-2022 2022-2023
Property Taxes $ 11,492,545 $ 11,835,563 §$ 12,797,932 $ 13,392,875
Sales and Use Tax 4,300,000 4,300,000 5,170,214 5,164,000
Franchise Fees 1,350,000 1,350,000 1,479,800 1,488,000
Other Taxes 564,618 221,600 272,570 272,570
Total Taxes $ 17,707,163 $ 17,707,163 $ 19,720,516 $ 20,317,445
Charges for Services 2,053,963 2,251,013 § 2,728,311 $ 2,727,420
Licenses and Permits 923,653 923,653 1,397,257 1,048,880
Fines and Forfeitures 20,000 20,000 36,000 36,000
Use of Resources 308,000 283,000 262,329 544,829
Other Revenue 706,032 811,432 782,501 1,295,364
Intergovernmental 5,900,400 5,900,400 6,126,532 6,389,000
Total Revenues $ 27,619,211 $ 27,896,661 $ 31,053,445 $ 32,358,938
Transfers In 1,731,417 1,750,400 1,731,417 4,031,056
Total Revenues and Transfers In S 29,350,628 $ 29,647,061 $ 32,784,862 $ 36,389,994

City of Yucaipa Annual Budget 2022-2023
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GENERAL FUND REVENUES BY DEPARTMENT / DIVISION

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget
DEPARTMENT 2021-2022 2021-2022 2021-2022 2022-2023
Finance Department
Accounting $ - 8 - S - 8 -
Finance 92,000 92,000 112,000 115,000
Total Finance Department $ 92,000 $ 92,000 $ 112,000 $ 115,000
City Council $ - 8 - $ - 8 -
City Manager Department
City Manager $ - 3 - 3 -3 -
Economic Development - - - -
Total City Manager Department $ - $ - 3 - § -
Community Services Department
Administration $ -3 -3 - 3 -
Aquatics 60,600 60,600 62,000 109,000
Camps 130,000 130,000 115,600 150,000
Community Center/Gymnasium 215,300 215,300 152,569 187,112
Crossing Guard (General Fund portion) 27,395 27,395 27,395 34,139
Performing Arts Center (YPAC) 275,000 275,000 231,443 460,000
Senior Services 94,632 94,632 13,300 94,632
Special Events 132,495 437,945 402,963 605,050
Sports 41,740 41,740 22,600 49,000
S.T.A.R.S Before and After School Program 698,000 698,000 573,939 802,240
Teen Programs - - - 5,000
Five Winds Ranch - - - 115,000
Total Community Services Department $ 1,675,162 $ 1,980,612 $ 1,601,810 $ 2,611,173
Development Services Department
Building and Safety $ 1,089,925 § 1,089,925 $ 1,689,849 § 1,211,614
Code Enforcement 154,354 154,354 286,285 206,732
Engineering 78,500 78,500 198,721 192,199
Parks and Facilities Maintenance 47,800 44,800 27,000 44,800
Planning 121,112 121,112 166,800 110,362
Streets and Highways - - - -
Total Development Services Department $ 1,491,691 $ 1,488,691 $ 2,368,655 $ 1,765,707
General Services Department
General Services / City Clerk $ 337,249 § 337,249 $ 375,253  $ 376,145
Mobilehome Rent Stabilization - - - -
Information Systems - - - -
Total General Services Department $ 337,249 $ 337,249 $ 375,253  $ 376,145
Non-Department $ 23,828,161 $ 23,803,161 $ 25,850,358 $ 27,001,465
Police Services $ 11,500 $ 11,500 $ 118,749 $ 42,000
Fire Services $ 128,000 $ 128,000 $ 571,171 $ 392,000
Fire/Oak Glen 55,448 55,448 55,448 55,448
Total Fire Services $ 183,448 $ 183,448 $ 626,619 $ 447,448
Total General Fund Revenues $ 27,619,211 § 27,896,661 $ 31,053,445 $ 32,358,938
City of Yucaipa Annual Budget 2022-2023
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GENERAL FUND BALANCE

Fiscal Years 2013 through 2023

Net Fire
Revenues A
Year Ended . Over/(Under) Total General Unassigned Misc. Fund
June 30 Revenues  Expenditures Transfers In Transfers Out Expenditures  Fund Balance Fund Balance Balance
and Transfers
In/(Out)
2013 15,716,959 13,871,488 61,716 8,056,358 (39,131) 39,407,665 13,074,022 3,774,298
2014 16,348,051 14,026,320 3,031,764 2,104,429 359,391 42,656,731 14,689,175 3,805,264
2015 17,674,840 15,928,782 237,621 1,030,800 403,993 43,609,610 15,028,726 4,185,756
2016 18,750,345 16,431,882 415,660 1,024,894 408,425 45,318,839 11,528,265 5,929,565
2017 19,590,583 16,568,392 1,465,358 13,505,933 8,916 36,300,455 5,080,248 5,970,518
2018 19,846,486 18,198,060 1,181,465 1,471,534 9,340 37,658,812 5,567,230 6,459,418
B 2019 26,251,711 23,127,408 11,906,344 3,072,034 (11,820,420) 49,617,425 4,621,841 7,938,222
2020 26,780,636 25,472,116 5,472,338 1,444,786 - 54,953,496 6,530,400 8,641,635
2021 28,405,508 24,042,575 849,318 7,793,871 - 52,371,876 9,284,069 5,808,515
*2022 31,053,445 29,823,916 1,731,417 2,619,955 - 52,712,867 10,560,727 6,964,783
*%2023 32,358,938 33,770,040 4,031,056 2,619,955 - 52,712,867 6,394,498 11,131,012
General Fund Balance
$60,500,000
$50,500,000
$40,500,000
$30,500,000

$20,500,000
$10,500,000
$500,000
2013 2014 2015 2016 2017 2018 2019 2020 2021 *2022 **2023
I Total General Fund Balance mmm Unassigned Fund Balance mm Misc. Fund Balance e Fmergency Contingency
15% of GF Budget
20% beginning in 10/11
30% beginning in 15/16
20% beginning in 20/21
30% beginning in 22/23
FY2022-2023 30% of General Fund Budget is estimated to be $10,131,012.
* Estimated Actuals ** Adopted Budget
A - Miscellaneous Fund Balance includes General Fund Emergency Contingency (established at 30% of the annual operating budget) which is committed for
severe economic emergencies and General Fund Economic Stabilization Contingency (established in the amount of $1,000,000).
B - Starting fiscal year 2019, the Fire fund is rolled up into the General Fund. Fire fund balance was transferred to General Fund.
City of Yucaipa Annual Budget 2022-2023 Page 17
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GENERAL FUND REVENUES BY SOURCE

Fiscal Years 2013 through 2023

Year Ended Fees for Current Fines and
June 30 Taxes Franchise Fees Services Forfeitures
2013 8,073,424 1,262,384 1,050,600 15,292
2014 8,682,383 1,330,982 1,263,427 10,355
2015 9,264,155 1,343,848 1,426,163 7,669
2016 9,832,669 1,341,124 1,588,414 8,241
2017 10,213,472 1,256,329 1,647,032 16,385
2018 10,640,833 1,297,052 1,939,888 20,460
A 2019 15,428,461 1,334,044 2,331,043 26,325
2020 15,465,542 1,400,350 2,400,112 28,895
2021 17,121,806 1,474,649 1,610,723 374,502
%2022 18,240,716 1,479,800 2,728,311 36,000
*%2023 18,829,445 1,488,000 2,727,420 36,000
Year Ended License and
June 30 Intergovernmental Use of Resources Permits Other Revenues Total
2013 4,042,661 160,411 426,965 685,222 15,716,959
2014 4,022,562 230,430 439,867 368,045 16,348,051
2015 4,331,128 338,884 644,438 318,555 17,674,840
2016 4,518,083 388,054 741,816 331,944 18,750,345
2017 5,378,794 154,404 669,889 254,278 19,590,583
2018 5,181,253 52,983 563,075 150,942 19,846,486
A 2019 5,358,011 967,661 642,926 163,240 26,251,711
2020 5,819,899 590,007 736,865 338,966 26,780,636
2021 5,907,405 80,344 987,628 848,451 28,405,508
*2022 6,126,532 262,329 1,397,257 782,501 31,053,445
*%2023 6,389,000 544,829 1,048,880 1,295,364 32,358,938
Total General Fund Revenue
$35,000,000
$30,000,000 o R
s2500000 0
5201000’000 ........................
s15000000 mm R
$10,000,000
$5,000,000
> v o A
S T At Ot O A A o
* Estimated Actuals ** Adopted Budget

A - Starting fiscal year 2019, the Fire fund is rolled up into the General Fund.

City of Yucaipa Annual Budget 2022-2023 Page 19
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GENERAL FUND EXPENDITURES BY FUNCTION

Fiscal Years 2013 through 2023

Year Ended General Community
June 30 Government Development Building and Safety Public Works
2013 2,110,146 625,170 262,910 1,390,691
2014 2,320,153 680,532 298,010 1,961,825
2015 2,440,120 662,301 470,200 2,168,624
2016 2,667,936 869,132 535,135 2,156,821
2017 2,901,800 819,421 443,510 2,107,612
2018 3,179,597 796,652 387,227 2,518,551
A 2019 3,509,411 914,835 478,236 2,887,258
2020 3,274,314 797,221 609,026 2,448,965
2021 3,850,010 1,112,220 814,756 2,723,288
*2022 4,801,521 1,011,390 1,007,110 3,271,205
**2023 6,081,579 970,783 809,118 3,943,636
Year Ended Fire Protection
June 30 Police Services = Community Services Services Capital Outlay Total
2013 6,661,640 1,190,224 - 1,630,707 13,871,488
2014 6,894,364 1,303,805 - 567,631 14,026,320
2015 7,554,541 1,328,893 - 1,304,103 15,928,782
2016 7,936,846 1,464,902 - 801,110 16,431,882
2017 8,509,650 1,688,471 - 97,928 16,568,392
2018 9,090,164 1,816,440 - 409,429 18,198,060
A 2019 9,486,219 2,275,149 3,543,496 32,804 23,127,408
2020 10,268,836 2,467,290 4,020,422 1,586,042 25,472,116
2021 9,493,043 1,574,865 3,568,310 906,083 24,042,575
*2022 11,505,780 3,208,914 4,518,461 499,535 29,823,916
**2023 12,130,256 4,517,758 5,129,411 187,500 33,770,040
Total General Fund Expenditures
$40,000,000
$35,000,000
$30,000,000
$25000,000 et
$0000000 T
$15000000 PR
$10,000,000
$5,000,000
s_

2013

2014 2015

2016

2017

* Estimated Actuals

2018

A - Starting fiscal year 2019, the Fire fund is rolled up into the General Fund.

2019

** Adopted Budget

2020 2021

City of Yucaipa Annual Budget 2022-2023
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WHERE THE MONEY COMES FROM

Licenses and

> Fines and
Permits Forfeitures
3.24% 0.11% Use of Resources
1.82%
Charges for Services Other Revenue
8.43% 4.00%

rgovernmental
19.74%

Taxes and Franchise
Fees
62.79%

WHERE THE MONEY GOES

Capital Outlays

0.54% Contingency/Admin .
Overhead Saé?err;ee?i gnd
Contracted Services 0.58%

28.349
(Fire, Police, %

Building & Safety)
50.75%

Operating
Expenditures
19.79%
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2022-2023 RECOMMENDED BUDGET SERVICE LEVEL OPTIONS SUMMARY

Page Estimated Net Fiscal
Department 8 Description Estimated Cost Revenue / Recommended
No. . Impact
Savings
GENERAL FUND

All service level options (SLOs) are included in the Capital Improvement Program (CIP) budget, except for the extra staffing effort items.

Subtotal General Fund $ -3 - 9 - $ -

Total Service Level Option-All Funds $ - 8 - $ - $ -

Less: Amount from excess previous year(s) General Fund Revenues over Expenditures -

Amount from excess previous year(s) General Fund (Fire) Revenues over Expenditures, or Committed Fund Balance $ -

Service Level Options are estimates. Actual budgetary figures may vary slightly.

Recommended Service Level Options will be included in the Adopted Budget as approved and allocated within the relevant department budgets, as directed by Council.

City of Yucaipa Annual Budget 2022-2023 Page 25
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FINANCE DEPARTMENT

MAJOR FUNCTIONS

The Finance Department is primarily an internal service department providing service to all City operating departments. The
Department is responsible for finance, budgeting, accounting (including payroll and accounts payable), purchasing, business
licenses and cashiering. This department is responsible for coordinating all external financing, the tracking and accounting of
investment of City funds, and the preparation of the annual operations and capital budgets.

Director of Finance ‘

Finance Accounting
| 1
Accounting Manager ‘
Office Assistant ‘ |
| 1
Senior Accountant Accountant ‘

|

Administrative Technician

- Accountant
| ——]

Accounting
Assistant

City of Yucaipa Annual Budget 2022-2023

Page 27



yucaies B i 1910

./
(7
(o,
Oﬁp S

City of Yucaipa Annual Budget 2022-2023 Page 28



FINANCE DEPARTMENT - ACCOUNTING DIVISION - 1500

MAJOR FUNCTIONS

The Accounting Division of the Finance Department is responsible for the administration of financial record keeping
and reporting functions for the City and the Successor Agency to the Yucaipa Redevelopment Agency. Other major
functions include budget control, cash management, accounts payable and receivable, payroll, grant financial
administration, and capital project accounting. The General Fund and all other funds (i.e., Special Revenue, Debt
Service, Capital Projects, Internal Service and Fiduciary Funds) are administered by the Accounting Division. Staff
from this division also assist the Director in preparing the City's Annual Budget and in exercising certain elements of
purchasing control.

MAJOR ACHIEVEMENTS FOR 2021-2022

4 Prepared the FY 2020/21 Annual Comprehensive Financial Report that presents an accurate picture of City
finances to the public.

4 Facilitated the annual independent audit process.

¢ Near completion of Phase 1 of implementation of the new Enterprise Resource Planning Software.

MAJOR GOALS FOR 2022-2023
4 Continued implementation of the new Enterprise Resource Planning software.

¢ Timely audit reports.

Director of Finance

Finance Accounting ‘

Accounting Manager ‘

Office Assistant ‘ Y
Senior Accountant Accountant ‘
< Administrative Technician Y ‘
< Accountant
| Accounting
Assistant

City of Yucaipa Annual Budget 2022-2023
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FINANCE DEPARTMENT - ACCOUNTING DIVISION - 1500

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget

Acct. No. Account Name 2021-2022 2021-2022 2021-2022 2022-2023
5110 Salaries $ 328,069 $ 220,198 $ 128,021 $ 419,084
5112 Temporary 36,400 36,400 27,000 36,400
5118 Allotment 46,620 34,965 18,527 67,599
5140 Auto Allowance 3,000 3,000 628 -
5120 Overtime - - - -
5130 Worker's Compensation 16,401 12,954 12,954 20,497
5131 PERS 57,412 44,008 45,400 73,340
5134 Payroll Tax 7,542 6,431 3,000 8,861
5135 Life Insurance 900 675 224 1,305
5137 Deferred Compensation 9,842 7,544 3,553 12,573
5145 Cell Phone Allowance 450 450 80 855
Subtotal - Salaries and Benefits $ 506,636 $ 366,626 $ 239,387 $ 640,514
5201 Dues and Publications 1,250 1,250 - -
5203 Travel and Meetings 1,500 1,500 - 500
5206 Office Supplies 800 800 800 1,000
5210 Professional Services 10,000 22,960 28,616 2,400
5220 Misc./Special Dept. Expense 27,400 27,400 - -
5221 Printing and Advertising 3,445 3,445 - 2,900
5225 Animal Control 373,000 373,000 190,006 -
Subtotal - Operating Expenditures $ 417,395 $ 430,355 $ 219,422 $ 6,800
9100 Capital Outlay - - - -
9200 Capital Projects - - - -
Subtotal - Capital Outlay - - - -
9900 Contingency - - - -
Total Expenditures $ 924,031 $ 796,981 $ 458,809 $ 647,314
5999 Transfers Out - - - -
Total Expenditures and Transfers Out _$ 924,031 $ 796,981 $ 458,809 $ 647,314

City of Yucaipa Annual Budget 2022-2023
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FINANCE DEPARTMENT - FINANCE DIVISION - 1400

MAJOR FUNCTIONS

The Finance Division is responsible for providing internal support to all operating departments in the areas of
Budget, Purchasing and Business Licenses. The Division is responsible for providing the lead role in front counter
customer service at City Hall and is responsible for cashiering and reception services.

MAJOR ACHIEVEMENTS FOR 2021-2022
4  Worked with IT on developing and utilizing a GIS program for locating property tax assessments.
4 Near completion of Phase 1 of implementation of the new Enterprise Resource Planning Software.
€ Prepared the operating budget for governmental, proprietary, and fiduciary funds of the City.

MAJOR GOALS FOR 2022-2023
4 Start and complete Phase 2 of implementation of the new Enterprise Resource Planning Software.
4 Start utilizing Tyler Munis finance module to improve City processes and internal controls.

Director of Finance

Finance Accounting ‘

Accounting Manager I

Office Assistant ¥

Senior Accountant Accountant ‘
Administrative Technician Y
- Accountant
Accounting
Assistant
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FINANCE DEPARTMENT - FINANCE DIVISION- 1400

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget
Acct. No. Account Name 2021-2022 2021-2022 2021-2022 2022-2023

5110 Salaries $ 428,898 §$ 384,934 $ 537,268 $ 356,160
5118 Allotment 77,700 89,355 82,438 53,225
5120 Overtime 500 500 - 500
5130 Worker's Compensation 19,300 22,743 22,743 16,027
5131 PERS 75,057 88,444 81,701 62,328
5134 Payroll Tax 6,219 7,328 8,478 5,164
5135 Life Insurance 1,500 1,725 622 1,028
5137 Deferred Compensation 12,867 15,162 15,024 10,685
5140 Auto Allowance - - 2,500 2,775
5145 Cell Phone Allowance 450 - 753 416
Subtotal - Salaries and Benefits $ 622,491 $ 610,191 $ 751,527 $ 508,308
5201 Dues and Publications 1,360 1,360 918 3,490
5203 Travel & Meetings - - - 1,410
5206 Office Supplies 1,500 1,500 1,500 6,750
5210 Professional Services 58,400 197,175 157,501 61,730
5220 Misc. Expense - 17,000 55,180 55,180
5221 Printing and Advertising 1,000 1,000 - 1,000
Subtotal - Operating Expenditures $ 62,260 $ 218,035 $ 215,099 $ 129,560
9100 Capital Outlay - - - -
9200 Capital Projects - - - -
Subtotal - Capital Outlay $ -3 -3 -3 -
9900 Contingency - - - -
Total Expenditures $ 684,751 $ 828,226 $ 966,626 $ 637,868

5999 Transfers Out - - - -
Total Expenditures and Transfers Out _$ 684,751 § 828,226 $ 966,626 $ 637,868
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CITY COUNCIL

MAJOR FUNCTIONS

The City of Yucaipa was incorporated on November 27, 1989. It is a “General Law" city governed by the City Council/City
Manager form of government. The City observes State laws and the City Council has the power to make and enforce all laws
and regulations with respect to municipal affairs.

The City Council appoints the City Manager and the City Attorney and members of all advisory boards, commissions and
committees. The Council is responsible for providing policy direction to staff, approving the annual budget, approving land use
decisions and approving capital projects. The City Council also serves as the Board of Directors for the Successor Agency to
the Yucaipa Redevelopment Agency.

MAJOR ACHIEVEMENTS FOR 2021-2022

L 2R ZE R 2R 2B 2R 2% 2% 2% 4

Completed AVA Overlay Study Phase II Plan.

Continued construction of Yucaipa Gateway Improvements (wall, underground electricity, bridge, etc.).

Facilitated construction of several new restaurants in the Historic Uptown.

Applied for several grants for the Dunlap Park/Five Winds Park projects.

Completed construction of phase IB of Wilson III Basins/Channels project.

Added additional resources to enhance Public Safety in the community.

Continued to administer a number of small business and resident assistance programs in order to help community members
weather the pandemic "storm."

Initiated Wildwood Interchange PAED.

Completed phase I of the Five Winds/El Dorado Ranch Park Project.

Completed Strategic Plan for Police Services.

MAJOR GOALS FOR 2022-2023

oo o

Facilitate additional residential and commercial development in the community, including the Yucaipa Pointe Project
(completion of Chick-fil-A, Chipotle, Hawaiian Barbeque, etc. and the start of the Kaiser Medical Facility).
Complete phase IC of the Wilson III Basin Project.

Complete the AVA EIR/Specific Plan.

Continue to enhance community policing efforts now that such activities are no longer so restricted by COVID-19 guidelines.

Complete the Freeway Corridor Specific Plan update/EIR.

City Council

Commissions & Committees City Attorney

City Manager
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CITY COUNCIL - 1200

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget

Acct. No. Account Name 2021-2022 2021-2022 2021-2022 2022-2023
5112 Temporary $ 30,000 $ 30,000 $ 30,000 30,000
5140  Auto Allowance 9,000 9,000 9,000 9,000
5130  Worker's Compensation 1,350 1,350 1,350 1,350
5134  Payroll Tax 2,295 2,295 2,964 2,295
Subtotal - Salaries and Benefits S 42,645 $ 42,645 $ 43,314 42,645
5203  Travel and Meetings 7,500 2,500 2,000 7,500
5207  Telephone 2,000 2,000 1,940 2,000
5220  Misc./Special Dept. Expense 1,690 1,690 350 1,690
5221  Printing & Advertising - - - 3,000
5401  Community Funding* 18,750 18,750 18,750 18,750
Subtotal - Operating Expenditures $ 29,940 $ 24,940 $ 23,040 32,940
9100  Capital Outlay - - - -
9200 Capital Projects - - - -
Subtotal - Capital Outlay $ -3 -3 - -
9900  Contingency - - - -
Total Expenditures _$ 72,585 § 67,585 $ 66,354 75,585
5999 Transfers Out - - - -
Total Expenditures and Transfers Out _$ 72,585 $ 67,585 $ 66,354 75,585

*Community Activity Grant (CAG) Funding
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CITY MANAGER DEPARTMENT

MAJOR FUNCTIONS

The City Manager is the Chief Administrative Officer of the City. Under the direction of the City Council, the City Manager
is responsible for the efficient and effective operation of all city functions. This department implements Council policies,
programs and directives and is responsible for the annual presentation of the City's budget document. The City Manager
serves as an advisor to the City Council on matters of finance, administration, resource allocation and future needs of the
community. In addition, the City Manager serves as the City Treasurer and Executive Director of the Successor Agency.

MAJOR ACHIEVEMENTS FOR 2021-2022

® €& & o o

* <

Completed Police Services strategic plan.
Completed phase IB of the Wilson III Basin Project.
Completed phase I of the Five Winds/El Dorado Ranch project.

Implemented the next phase reorganization, continuing to focus on succession planning, productivity and quality of
services.

Continued to enhance cost-effective programming at the Performing Arts Center while meeting the goal of 50% cost
recovery, evolving toward an even greater cost recovery in future years.

Completed several phases of the new City Yard.
Continued to grow quality festivals/events programming in the community.

Successfully managed organization through the pandemic while facilitating a significant uptick in development activity
in the community.

MAJOR GOALS FOR 2022-2023

® & & o o o

Department Directors

Complete the Oak Glen Creek Specific Plan development and park.

Continue to manage growth of quality festival/event programming in the community.
Complete phase 1C of the Wilson III Basin Project.

Continue to facilitate economic development opportunities in the community.
Complete AVA Specific Plan/EIR.

Complete Freeway Corridor Specific Plan/EIR.

City Manager

Successor Agency to the
Yucaipa Redevelopment
Agency

' Emergency Services |
Coordinator /
Community Liaison

Executive Assistant /
Legistlative Affairs

Housing and Economic
Development Analyst
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CITY MANAGER DEPARTMENT - CITY MANAGER DIVISION - 1100

MAJOR FUNCTIONS

The City Manager is the Chief Administrative Officer of the City. Under the direction of the City Council, the City Manager is
responsible for the efficient and effective operation of all city functions. This department implements Council policies,
programs and directives and is responsible for the annual presentation of the City's budget document. The City Manager serves
as an advisor to the City Council on matters of finance, administration, resource allocation and future needs of the community.
In addition, the City Manager serves as the City Treasurer and Executive Director of the Successor Agency.

MAJOR ACHIEVEMENTS FOR 2021-2022

Continued to facilitate the development of economic development projects, including Yucaipa Pointe, AVA Specific Plan,
and Freeway Corridor Specific Plan.

¢

4 Continued to provide cost-effective Community Services programming and special events for the community.

Continued to make progress on critical infrastructure projects in the community, particularly those that facilitate economic
¢ development resulting in future sales and property tax revenues to help fund Public Safety in our community.

MAJOR GOALS FOR 2022-2023

Continue to make progress on critical infrastructure projects in the community, particularly those that facilitate economic
¢ development resulting in future sales and property tax revenues to help fund Public Safety in our community.

¢ Continue to provide cost-effective Community Services programming and special events for the community.

¢ Continue to provide good quality recreational programming and special events to residents and visitors alike.

City Manager

Successor Agency to the
Yucaipa Redevelopment
Agency

Emergency Services - .
gency Housing and Economic

Development Analyst

Executive Assistant /

Depainen reies Legistlative Affairs

Coordinator /
Community Liaison
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CITY MANAGER - 1100

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget
Acct. No. Account Name 2021-2022 2021-2022 2021-2022 2022-2023
5110  Salaries $ 463,359 $ 487,039 $ 382,296 $ 558,334
5112  Temporary 10,000 10,000 221 -
5118  Allotment 58,275 64,103 49,026 66,045
5130  Worker's Compensation 21,301 22,961 22,961 25,125
5131 PERS 81,088 87,542 85,045 97,708
5133  Unemployment 30,000 30,000 10,000 10,000
5134  Payroll Tax 7,484 8,018 6,211 8,096
5135 Life Insurance 1,365 1,478 477 1,515
5136  Vision 17,400 17,400 7,052 10,000
5137  Deferred Compensation 26,393 27,500 25,296 28,974
5140  Auto Allowance - - 1,000 -
Subtotal - Salaries and Benefits $ 716,665 $ 756,039 589,586 $ 805,797
5201  Dues and Publications 3,530 3,530 2,161 3,707
5203  Travel and Meetings 5,500 5,500 6,523 5,775
5206  Office Supplies 13,000 13,000 13,000 13,000
5210  Professional Services 85,500 98,699 60,367 218,899
5211  Professional Services, Legal 250,000 250,000 93,792 200,000
5220  Misc./Special Dept. Expense 13,690 15,225 12,000 21,690
5221  Printing and Advertising 2,750 2,750 2,245 13,995
5223  Uniform Expense - - - 3,000
Subtotal - Operating Expenditures $ 373,970 $ 388,704 190,089 $ 480,066
9100  Capital Outlay - - - -
9200  Capital Projects - - - -
Subtotal - Capital Outlays $ -3 - - $ -
9900  Contingency - - - -
Total Expenditures $ 1,090,635 $ 1,144,743 779,675 $ 1,285,863
5999 Transfers Out - - - -
Total Expenditures and Transfers Out _$ 1,090,635 $ 1,144,743 779,675 $ 1,285,863
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CITY MANAGER DEPARTMENT - ECONOMIC DEVELOPMENT DIVISION - 3500

MAJOR FUNCTIONS

The City of Yucaipa strives to maintain a close working relationship with the local business community and also with area-
wide economic development organizations, developers, site location specialists and others involved in business
development. The Economic Development division was created to coordinate the City's economic development activities
with potential and existing businesses and to implement the City's vision for economic prosperity through its value-added
economic development programs, partnerships, and innovative opportunities to create quality jobs for the community.

MAJOR ACHIEVEMENTS FOR 2021-2022

¢

Administered CDBG funded Small Business Loan to Grant Program with several rounds available to Yucaipa business
impacted by the state-mandated closures due to COVID-19.

Initiated the sale of a number of City-owned properties for economic development and/or affordable housing purposes.
Continued with a partnership with the Inland Empire Small Business Development Center to bring quality and
professional small business consulting and mentoring to the Incubator Center.

Partnered with the Chamber of Commerce and Yucaipa / Calimesa News Mirror to create an advertising promotion
program for small businesses.

Completed phase 1 of the Five Winds Ranch Park, including the equestrian arena, equestrian camping, group camping
sites, the archery course area, and grading, specifically in the locations of these proposed amenities.

MAJOR GOALS FOR 2022-2023

¢

Department Directors

Continue to facilitate development opportunities and projects that benefit the Yucaipa community and economy by
fostering relationships with builders and developers, coordinating real property dispositions, helping reduce barriers to
development, and engaging residents and community partners in development projects.

Enhance marketing to promote the City, programs, and initiatives to diverse audiences including residents, tourists,
visitors, and existing, new, and prospective businesses through a variety of mediums such as print and online media and
the Explore Yucaipa campaign.

Increase business support initiatives, including continuation of e-newsletter, implementation of billboard program to
promote local businesses, and partnership with the Chamber of Commerce to foster a business-friendly environment in
the City.

Work with the Chamber of Commerce to complete the revamp of the City’s Explore Yucaipa tourism campaign.

Complete the sale of several City owned properties for economic development and/or affordable housing purposes.

City Manager

Successor Agency to the
Yucaipa Redevelopment
Agency

I I I I
[ Emergency Services

Coordinator /
Community Liaison

Executive Assistant /

Legistlative Affairs

| Housing and Economic
Development Analyst
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CITY MANAGER DEPARTMENT - ECONOMIC DEVELOPMENT DIVISION - 3500

Adopted Revised Estimated Proposed
Budget Budget Actuals Budget
Acct. No. Account Name 2021-2022 2021-2022 2021-2022 2022-2023

5110 Salaries $ 68,598 § 68,598 § 64,859 § 72,916
5112 Temporary 15,000 15,000 27,823 15,000
5118 Allotment 12,432 12,432 10,641 12,432
5120 Overtime - - 3,000 -
5130 Worker's Compensation 3,087 3,087 3,087 3,956
5131 PERS 12,005 12,005 1