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CITY OF YUCAIPA

FIRE

HISTORY OF PUBLIC SAFETY CONTRACT EXPENSES

Fiscal Year ’ ADOPTED BUDGET | REVISED BUDGET [ ACTUAL EXPENSES | COSTPER CONTRACT

2023 4,262,036.00 4,262,036.00 4,425,522.91 4,667,127.00

2024 4,850,000.00 4,829,791.43 4,430,732.06 4,900,484.00

2025 5,092,000.00 5,092,000.00 4,230,312.45 5,321,240.00

2026 5,975,000.00 5,975,000.00 - 7,295,674.00

2027 6,250,000.00 - - 7,656,660.00

Total Increase 2023 to 2027: 1,987,964.00 n/a n/a 2,989,533.00

POLICE

Fiscal Year

i ADOPTED BUDGET

% REVISED BUDGET

| ACTUAL EXPENSES

COST PER CONTRACT

2023 11,969,966.00 11,969,965.55 8,829,125.62 12,005,825.00
2024 12,628,611.00 13,013,611.00 12,950,045.12 12,628,608.00
2025 13,309,409.00 13,309,409.00 13,037,723.76 13,309,409.00
2026 13,218,194.00 14,144,073.00 - 13,220,543.00
2027 15,570,000.00 - - 15,563,085.00
Total Increase 2023 to 2027: 3,600,034.00 n/a n/a 3,557,260.00




History of Fund Balance Committed to Fire Services
City of Yucaipa | All Funds"

‘ Annual Change
Fiscal Year ‘ Balance Committed to Fire +Increase/(-) Decrease ;Annual % Change

2019 $ 10,143,768

2020 $ 10,004,935 | $ (138,833) -1.37%
2021 $ 9,676,305 | $ (328,630) -2.67%
2022 $ 9,320,060 | $ (356,245) -2.98%
2023 $ 8,660,463 | $ (659,597) -5.73%
2024 $ 7,468,799 | $ (1,191,664) -11.11%
2025 M@ | ¢ 9,116,143 | $ 1,647,344 17.70%

Total Increase +/ (-) Decrease: (1,027,624.63)
NOTES:

(1) Balance committed to Fire Services in FY25 ACFRis $10.9 M; this has been reduced by $1.8 M here to adjust
for the portion that is nonspendable.

(2) The increase in balance committed to Fire in FY25 is mostly due to a one-time accounting adjustment during
consolidation of funds.

(8) Fund structure in the City has changed throughout the years. This chart shows balances commited to Fire
regardless of reporting fund in each year.
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FISCAL YEAR 2026-27 DRAFT BUDGET SUMMARY

General Fund & Public Safety Fund | by Character Code
City of Yucaipa Draft Budget Workshop | June 8, 2026

FY27 DRAFT Budget FY27 DRAFT Budget
GENERAL FUND PUBLIC SAFETY FUND
Inflows (as negatives) S (46,633,169) Inflows (as negatives) I $ (34,237,661)
40 Property Taxes $  (10,555,000) 40 Property Taxes 'S (6,423,000)
41 Sales and Use Taxes S (14,800,000) 45 Licenses & Permits S (15,000)
42 Franchise Fees S (3,760,000) 47 Charges for Services | $ (615,000)
43 Documentary Transfer S (200,000) 48 Intergovernmental : S (156,498)
44 Other Taxes S (230,000) 60 Transfer-In (Rev) |'S (27,028,163)
45 Licenses & Permits S (1,210,880)
46 Fines & Forfeitures S (50,197) Qutflows $ 35,486,295
47 Charges for Services S (3,206,225) 50 Salary Expenses | $ 1,298,343
48 Intergovernmental S (7,860,000) Sh Other Operating Exp |'s 1,875,820
49 Investment Income S (1,012,318) 54 Contracted Services | S 26,409,030
4B Other Revenue S (3,313,611) 57 Cost Allocation 'S 3,143,102
60 Transfer-In (Rev) S (434,938) 58 Capital Expenses ‘ S 2,760,000
[Net (Inflows) / Outflows s 1,248,631]
Outflows S 46,633,169
50 Salary Expenses S 12,196,308
51 Other Operating Exp S 5,342,703 PUBLIC SAFETY FUND TRANSFER DETAIL
54 Contracted Services S 3,790,566
57 Cost Allocation S 1,472,955 Transfer-Ins (as negatives)
58 Capital Expenses S 90,000 General Fund S (21,272,463)
59 Contingency Expense S 816,955 Fire Fund S (5,743,826)
70 Transfer-Out (Exp) S 22,923,681 Misc. Special Revenue Fund S (11,874)
INet (Inflows) / Outflows S - Total Transfer-Ins S (27,028,163)
GENERAL FUND TRANSFER DETAIL
Transfer-Ins (as negatives)
Gas Tax Fund S (399,505)
EIP Fund (subfund, nets to $0) S (35,433)
Total Transfer-Ins S (434,938)
Transfer-Outs
Public Safety Fund S 21,272,463
Self-Insurance Fund S 1,474,996
Low Water Crossings Fund S 100,000
Misc. Special Revenue Fund S 25,790
Street Maintenance Fund S 15,000
EIP Fund (subfund, nets to $0) S 35,433
Total Transfer-Outs S 22,923,681




3-Year Original Budget Comparison: REVENUES
General Fund & Public Safety Fund | by Service Line & Character Code

City of Yucaipa Draft Budget Workshop | June 8, 2026

Hevenues ¢

o Aicnlavor ac hogative niimhor
re adisplayed as negative | el

FY25 Original $ Change FY26 Original $ Change FY27 DRAFT

Budget FY25 to FY26 Budget FY26 to FY27 Proposed Budget
General Fund 5 (35,315,608) (saoooo) | § (43,012,559)  (2zen71) | S (46,198,231)
Community Services $ (5,776,275) $3,686,450 $ (2,089,825) $330,325 3 (1,759,500)
47 Charges for Services S (5,776,275) $3,686,450 S (2,089,825) $330,325 S (1,759,500)
General Government $ (26,749,582) (812,552,993) $ (39,302,575) ($2,685,234) S (41,987,809)
40 Property Taxes S (9,646,000) ($606,000) $ (10,252,000) ($303,000) S (10,555,000)

41 Sales and Use Taxes S (5,605,327) ($6,094,673) $ (11,700,000) ($3,100,000) S (14,800,000)

42 Franchise Fees S (1,738,000) ($2,227,000) $ (3,965,000) $205,000 S (3,760,000)

43 Documentary Transfer | $ (200,000) S0 S (200,000) $0 S (200,000)

" 44 Other Taxes $  (175,000) $0 $  (175,000) ($55,000) $ (230,000)
45 Licenses & Permits S (166,295) $130,025 S (36,270) S (35,880)

46 Fines & Forfeitures S (46,500) ($4,500) S (51,000) S (48,000)

47 Charges for Services S (344,758) $170,808 S (173,950) $450 S (173,500)
a8 Intergovernmental S (7,240,000) ($310,000) $ (7,550,000) ($310,000) S (7,860,000)
a9 Investment Income S (16,000) ($1,073,000) S (1,089,000) $76,682 S (1,012,318)
~4B Other Revenue S (1,571,702) ($2,538,653) S (4,110,355) $797,245 S (3,313,111)
Public Safety S (2,197) $0 S (2,197) $0 S (2,197)
46 Fines & Forfeitures S (2,197) so S (2,197) $0 S (2,197)
Development Services S (2,787,549) $269,587 $ (2,517,962) $69,237 S (2,448,725)
45 Licenses & Permits S (1,408,119) $22,779 S (1,385,340) $210,340 S (1,175,000)

47 Charges for Services S (1,374,430) $246,808 S (1,127,622) ($145,603) S (1,273,225)

4B Other Revenue S (5,000) S0 S (5,000) $4,500 S (500)
Public Safety Fund $ (6,070,000) ($668,000) $ (6,738,000) ($471,498) S (7,209,498)
Public Safety $ (6,070,000) ($668,000) $ (6,738,000) ($471,498) S (7,209,498)
40 Property Taxes S (6,070,000) ($220,000) S (6,290,000) ($133,000) S (6,423,000)

45 Licenses & Permits S - ($18,000) S (18,000) $3,000 S (15,000)

47 Charges for Services S - ($250,000) $  (250,000) ($365,000) S (615,000)

48 Intergovernmental S - ($130,000) S (130,000) ($26,498) S (156,498)

4B Other Revenue S - ($50,000) S (50,000) $50,000 S -
Total Revenues $ (41,385,604) ($9,264,956) $ (50,650,559) ($2,757,169) S (53,407,729)

(p) = is considered "program income" for net cost calculations

(p)

(p)
(p)
(p)

(p)

(p)
(p)
(p)

(p)
(p)
(p)



3-Year Original Budget Comparison: EXPENSES

General Fund & Public Safety Fund | by Service Line & Character Code
City of Yucaipa Draft Budget Workshop | June 8, 2026

FY25 Original $ Change FY26 Original $ Change FY27 DRAFT

Budget FY25 to FY26 Budget FY26 to FY27 Proposed Budget

General Fund $ 23,238,801 |  (sz,03406) | $ 22,195,395 | 1514002  |$ 23,709,487
Community Services $ 7,668,094 ($3,175,096) S 4,492,998 $715,071 S 5,208,069
50 Salary Expenses S 4,464,228 ($1,961,462) S 2,502,766 $474,948 S 2,977,714
51 Other Operating Exp S 2,118,525 ($1,191,425) S 927,100 S 1,082,196
54 Contracted Services S 726,600 $105,600 S 832,200 S 785,000
57  Cost Allocation S 358,741 ($127,809) S 230,932 S 363,159
" General Government $ 6,633,954 $1,182,904 $ 7,816,858 $ 6,534,354
50 Salary Expenses S 3,764,332 ($267,595) S 3,496,737 S 3,645,006
51  Other Operating Exp S 1,012,865 ($228,432) S 784,433 S 883,404
54 Contracted Services S 1,275,440 ($88,280) S 1,187,160 S 822,880
57 Cost Allocation S 381,317 ($32,789) S 348,528 S 366,109
59 Contingency Expense S 200,000 $1,800,000 S 2,000,000 ($1,183,045) S 816,955
. Development Services $ 8,936,753 $948,786 $ 9,885,539 $2,081,525 S 11,967,064
50 Salary Expenses S 3,929,284 $190,044 S 4,119,328 $1,454,260 S 5,573,588
" 51 Other Operating Exp S 2,168,205 S 3,000,710 $376,393 S 3,377,103
54 Contracted Services S 2,099,529 S 2,051,986 $130,700 S 2,182,686
57 Cost Allocation S 739,735 ($86,220) S 653,515 $90,172 S 743,687
58 _Capital Expenses S - $60,000 S 60,000 $30,000 S 90,000
Public Safety Fund $ 23,520,956 $6,916,731 $ 30,437,687 $5,048,608 S 35,486,295
General Government S 457,414 $2,529,979 $ 2,987,393 ($91,432) S 2,895,961
50 Salary Expenses S 252,684 $39,666 S 292,350 ($66,925) S 225,425
51 Other Operating Exp S 14,600 $3,600 S 18,200 ($4,000) S 14,200
54 Contracted Services S - S0 S - $10,000 S 10,000
57 Cost Allocation S 190,130 $2,486,713 S 2,676,843 ($30,507) S 2,646,336
Public Safety $ 22,780,682 $4,383,952 S 27,164,634 $5,086,550 S 32,251,184
50 Salary Expenses S 138,475 $725,540 S 864,015 $208,903 S 1,072,918
51 Other Operating Exp S 811,000 $277,674 S 1,088,674 $5 S 1,614,300
54 Contracted Services S 20,971,087 S 22,313,554 $3 S 26,307,200
57 Cost Allocation S 860,120 ($494,471) S 365,649 S 496,766
58 Capital Expenses S - $2,532,742 S 2,532,742 $227,258 S 2,760,000
Development Services S 282,860 $2,800 S 285,660 $53,490 S 339,150
51 Other Operating Exp S 202,160 $0 S 202,160 $45,160 S 247,320
54 Contracted Services S 80,700 $2,800 S 83,500 $8,330 S 91,830
Grand Total $ 46,759,757 45,873,325 $ 52,633,082 $6,562,700 S 59,195,782

(1) 2.4 million in Public Safety Capital Expenditures was budgeted in FY26 but will not be spent until FY27.
This $2.4 million is reflected in both FY26 and FY27 in this report, but will only be spent once, in FY27.

(1)



