



















































































































































































































































































































































































































































































IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of the

day and year adopted by the last Party.

CITY OF YUCAIPA
By:
Justin Beaver,
Mayor
Dated:
Attest:
Ana V. Sauseda, MMC
Director of General Services/City Clerk
Approved as to Form:
Steven Graham Pacifico
City Attorney :
SAN BERNARDINO COUNTY
By:
Dawn Rowe, Chair, Board of Supervisors
Dated:

SIGNED AND CERTIFIED THAT A COPY OF THIS
DOCUMENT HAS BEEN DELIVERED TO THE
CHAIR OF THE BOARD

Lynna Monell

Clerk of the Board of Supervisors of

San Bernardino County

Approved as to Legal Form

Deputy County Counsel
[Signatures Continue on Next Page]
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YUCAIPA-CALIMESA JOINT UNIFIED

SCHOOL DISTRICT
Approved as to Form:

By:
District Counsel Title:

Dated:
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EXHIBIT A

PROPERTY DESCRIPTION

(10f2)

Parcals: YUCAIPA-CALIMESA JOINT
UNIFIED SCHD

Apn: 030307128

Land Velue: 0

Impr Value: 0

ExsrnptValue: 0

HOX:

Acreage: 4.40

Tex Status: EXEMPT FROM ASSESSMENT
Zening: CITY OF YUCAIPA
Zening Desc: City of Yucaipa
Jurisdiction: City of Yucaipa
URL: http://www.yucaipa.org/
Base Year: 2016

Assess Desc: RESTAURANT
Assess Class: COMMERCIAL

Additional County Parcel Resources
Assessor Pags Map

Ascarenr B2IMES Clace’s




EXHIBIT B

PROJECTED PROJECT
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EXHIBIT C

INSURANCE REQUIREMENTS

The District is a member of a risk retention pool for purposes of Professional
Liability, General Liability, Automobile Liability and Workers’ Compensation. The
remaining parties are authorized self-insured public entities for purposes of
Professional Liability, General Liability, Automobile Liability and Workers’
Compensation. The Parties warrant that through their respective programs of self-
insurance or membership in a risk retention pool, as applicable, they have adequate
coverage or resources equivalent to the requirements in Section B. below, to protect
against liabilities arising out of the performance of the terms, conditions or
obligations of this Agreement.

All approved subcontractors shall be subject to the provisions of this Agreement
applicable to the Parties. The subcontractor shall agree to provide insurance set forth
in accordance with the requirements herein. If the subcontractor uses existing
coverage to comply with these requirements and that coverage does not meet the
specified requirements, the subcontractor agrees to amend, supplement or endorse
the existing coverage to do so.

For any subcontractor, City shall:

A.1  Beresponsible for subcontractor compliance with the Agreement and
the subcontract terms and conditions; and

A.2  Ensure that the subcontractor follows County’s reporting formats and
procedures as specified by County; and

A.3  Include in the subcontractor’s subcontract substantially similar terms
as are provided in Article I and Article IT and Exhibit “C” - Insurance
Requirements.

Without in anyway affecting the indemnity herein provided and in addition thereto,
the Parties shall secure and maintain throughout the contract term the following
types of insurance with limits as shown:

B.1 Workers’ Compensation/Employer’s Liability — A program of Workers’
Compensation insurance or a state-approved, self-insurance program in
an amount and form to meet all applicable requirements of the Labor
Code of the State of California, including Employer’s Liability with one
million dollars ($1,000,000) limits covering all persons including
volunteers providing services on behalf of the Parties and all risks to such
persons under this Agreement.

B.2 Commercial/General Liability Insurance — The Parties and subcontractor
shall carry General Liability Insurance covering all operations performed
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B.3

B.4

B.5

by or on behalf of the Parties providing coverage for bodily injury and

property damage with a combined single limit of not less than ten million

dollars ($10,000,000), per occurrence. The policy coverage shall include:
a. Premises operations and mobile equipment.

Products and completed operations.

Broad form property damage (including completed operations).

Explosion, collapse and underground hazards.

Personal injury.

Contractual liability.

Ten million dollar ($10,000,000) general aggregate limit.

©me a0 o

Automobile Liability Insurance — Primary insurance coverage shall be
written on ISO Business Auto coverage form for all owned, hired and
non-owned automobiles or symbol 1 (any auto). The policy shall have a
combined single limit of not less than five million dollars ($5,000,000)
for bodily injury and property damage, per occurrence.

Umbrella Liability Insurance — An umbrella (over primary) or excess
policy may be used to comply with limits or other primary coverage
requirements. When used, the umbrella policy shall apply to bodily
injury/property damage, personal injury/advertising injury and shall
include a “dropdown” provision providing primary coverage for any
liability not covered by the primary policy. The coverage shall also apply
to automobile liability.

Professional Liability — Professional Liability Insurance with limits of
not less than one million dollars ($1,000,000) per claim and two million
dollars ($2,000,000) aggregate limits;

or

Errors and Omissions Liability Insurance — Errors and Omissions
Liability Insurance with limits of not less than one million dollars
($1,000,000) and two million dollars ($2,000,000) aggregate limits;

or

Directors and Officers Insurance coverage with limits of not less than
one million dollars ($1,000,000) shall be required for contracts with
charter labor committees or other not-for-profit organizations advising
or acting on behalf of the County.

If insurance coverage is provided on a “claims made” policy, the
“retroactive date” shall be shown and must be before the date of the state
of the contract work. The claims made insurance shall be maintained or
“tail” coverage provided for a minimum of five (5) years after contract
completion.



C.
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B.6

B.7

a.

Environmental Contracts

a. Environmental Liability Insurance with a combined single limit of
not less than five million dollars ($5,000,000) per claim or
occurrence and a separate aggregate for the contract project. The
required additional insured endorsement shall protect the Parties
without any restrictions.

b. If insurance coverage is provided on a “claims made” policy, the
“retroactive date” shall be shown and must be before the date of the
start of the contract work. The claims made insurance shall be
maintained or “tail” coverage provided for a minimum of five (5)
years after contract completion.

Builder’s Risk (Course of Construction) insurance utilizing an “All
Risk” (Special Perils) coverage form, with limits equal to the completed
value of the project and no coinsurance penalty provisions.

Additional Insurance Requirements

Additional Insured. All policies, except for Worker’s Compensation, Errors
and Omissions and Professional Liability policies shall upon written request
from a Party, contain additional endorsements naming the Parties and Parties’
officers, employees, agents and volunteers as additional named insured with
respect to liabilities arising out of the performance of services hereunder. The
additional insured endorsements shall not limit the scope of coverage for the
Party to vicarious liability but shall allow coverage for the Party to the full extent
provided by the policy. Such additional insured coverage shall be at least as
broad as Additional Insured (Form B) endorsement form ISO, CG 2010.11 85.

Waiver of Subrogation Rights. The Parties and subcontractor(s) shall require
the carriers of required coverages to waive all rights of subrogation against the
Party, the Party’s officers, employees, agents, volunteers, contractors and
subcontractors. All general or auto liability insurance coverage provided shall
not prohibit the Parties or Subcontractor(s) and their employees or agents from
waiving the right of subrogation prior to a loss or claim.

Policies Primary and Non-Contributory. All policies required herein are to be
primary and non-contributory with any insurance or self-insurance programs
carried or administered by each Party.

Severability of Interests. City agrees to ensure that coverage provided to meet
these requirements is applicable separately to each insured and there will be no
cross-liability exclusions that preclude coverage for suits between City and other



4885-4873-6701.1

Parties or between other Parties and any other insured or additional insured under
the policy.

Proof of Coverage. Upon written request, the Parties shall furnish Certificates
of Insurance to the requesting Party evidencing the insurance coverage at the
time the Agreement is executed, additional endorsements, as required shall be
provided prior to the commencement of performance of services hereunder,
which certificates shall provide that such insurance shall not be terminated or
expire without thirty (30) days written notice to the other Parties, and the Parties
shall maintain such insurance from the time City commences performance of
services hereunder until the completion of such services. Within fifteen (15) days
of the commencement of this Agreement, City shall furnish a copy of the
Declaration page for all applicable policies and will provide complete certified
copies of the policies and endorsements immediately upon request.

Acceptability of Insurance Carrier. Unless otherwise approved by Risk
Management, insurance shall be written by insurers authorized to do business in
the State of California and with a minimum “Best” Insurance Guide rating of
“A- VII”.

Deductibles and Self-Insured Retention. Any and all deductibles or self-
insured retentions in excess of ten thousand dollars ($10,000) shall be declared
to and approved by Risk Management.

Failure to Procure Coverage. In the event that any policy of insurance required
under this Agreement does not comply with the requirements, is not procured,
or is canceled and not replaced, subject to the terms set forth under Section 7
(Termination Events), The Parties have the right but not the obligation or duty
to cancel the Agreement or upon notice to City, obtain insurance if the Parties
deem it necessary and any premiums paid by the Parties will be promptly
reimbursed by City or the Parties’ payments to City will be reduced to pay for
the Parties’ purchased insurance.

Insurance Review. Insurance requirements are subject to Parties periodic
review. City acknowledges that Parties’ Director(s) of Risk Management or
designee are authorized, but not required, to reduce, waive or suspend any
insurance requirements whenever Risk Management determines that any of the
required insurance is not available, is unreasonably priced, or is not needed to
protect Parties’ interests. In addition, if County Risk Management reasonably
determines that heretofore unreasonably priced or unavailable types of insurance
coverage or coverage limits become reasonably priced or available, the County
Director of Risk Management or designee is authorized, but not required, to
change the above insurance requirements to require additional types of insurance
coverage or higher coverage limits, provided that any such change is reasonable
in light of past claims against Parties, inflation, or any other item reasonably
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related to Parties’ risk. Any change requiring additional types of insurance
coverage or higher coverage limits must be made by amendment to this
Agreement. City agrees to execute any such amendment within thirty (30) days
of receipt. Any failure, actual or alleged, on Parties’ part to monitor or enforce
compliance with any of the insurance and indemnification requirements will not
be deemed as a waiver of any rights on Parties’ part.



Agenda Item No. 11

CITY OF YUCAIPA
AGENDA REPORT
TO: Honorable Mayor and City Council
FROM: Chris Mann, City Manager ¢~ /27

Phil White, Director of Financ

Jennifer Crawford, Assistant C@/’anager I~
Fermin Preciado, Director of Development Services/City Engineer E()J

FOR: City Council Meeting of November 13, 2024

SUBJECT: Reorganization of Code Enforcement Division

RECOMMENDATION:

That the City Council receive the update of the transfer of operations and oversight of the Code
Enforcement Division from the Development Services Department to the Public Safety Division.

BACKGROUND/DISCUSSION:

Since the City’s incorporation, the Code Enforcement (CE) Division has been part of the Community
Development Department. In 2019, the Community Development Director position became vacant,
and due to budget constraints, the position has been frozen and unfilled. Currently, the CE Division,
Planning Division, Building & Safety Division and Economic Development Division have been
under the Development Services Department along with the Engineering Division and Public Works
Division. This prolonged vacancy and organizational structure with oversight of many divisions under
the Development Services Department has led to oversight challenges in the Code Enforcement
Division. Examples of these challenges include inconsistencies between the municipal code and
current practices, as well as procedures that do not align with best practices for a municipal code
enforcement division.

To address these challenges and advance City Council’s 2024 Goal #11 — Enhance Business-Friendly
Approach by Streamlining Permitting Processes and Altering Code Enforcement Methodology - the
CE Division will be reorganized with oversight under the Public Safety Manager in the Public Safety
Division, which reports directly to the Assistant City Manager.

Although this reorganization represents a significant operational change, this shift comes at a time
when changes to policies and procedures have been implemented throughout City Hall to better serve
the public with the implementation of the City’s new Tyler Technologies EP&L software. For the
CE Division, the recent implementation of Tyler Technologies IG Enforce software, along with the
release of a “Expectations of the CE Division” Memo, will help reset and support the CE Officers in



achieving the City Council’s goals and continue to improve service to the community. Additionally,
a comprehensive CE Policies and Procedures Manual is currently in development to help the CE
Division’s methods align with best practices.

The reorganization will take effect on November 16, 2024, and the update to the financial system
workflow and electronic time tracking approvals for CE Division personnel will be implemented.
The budgetary impact of the reorganization will be transitioned effective July 1, 2025, with next year’s
budget.

Additionally, each CE officer will be equipped with a body camera to provide an objective record of
interactions between officers and the public, which can help improve the CE officer’s safety, reduce
the City’s liability and promote transparency with the community. Each CE officer will also be
provided with a radio to improve communications in the field among CE officers and the Sheriff’s
Department, enhancing officer safety. Broader organizational improvements are also planned,
including fleet management telematics software to be outfitted on all City fleet vehicles and selected
heavy equipment and machinery. This software is an optimal tool for fleet management and allows
for real-time location and diagnostic data collection, which enables accurate and timely fleet
maintenance, asset management, and opportunities for safer driving and accident reduction ultimately
resulting in significant cost savings to the City. The proposed change to the organizational chart is
included in Attachment 1.

FISCAL IMPACT:

This reorganization does not result in a direct fiscal impact. The fiscal impact related to future
procurements is anticipated to be covered in the current year budget.

Attachment:
1. Organizational Chart Reflecting Realignment of Code Enforcement Division
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Attachment 1 — Organization Chart Reflecting Realignment of Code Enforcement Division
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Agenda Item No. 12

CITY OF YUCAIPA
AGENDA REPORT
TO: Honorable Mayor and City Council
FROM: Phillip White, Director of Finance

Ryan Blackerby, Deputy Director of Finance R
FOR: City Council Meeting of November 13, 2024

SUBJECT: Fiscal Year 2023-24 Preliminary Budget Review

RECOMMENDATION:

That the City Council:

1. Receive the preliminary Fiscal Year 2023-24 (FY24) General Fund and Fire Fund budget
review; and

2. Amend the FY24 Annual Budget by the amounts indicated in Attachment 1.

BACKGROUND/DISCUSSION:

The Annual Budget is a dynamic document reflecting the spending plan for the City. In June 2023,
the City Council adopted the FY24 Annual Budget for all accounting funds of the City.

Finance staff has begun working on closing the books for FY24. As an early step in this process, staff
is performing a review of the preliminary results of the operating budget and has identified budget

adjustments to reconcile the budget with actual expenses and close-out the budget.

This budget review focuses on the General Fund and Fire Fund, while the recommended budget
adjustments in Attachment 1 include all funds.

General Fund FY24 Budget Summary:

A summary of the FY24 General Fund budgeted outflows is provided below for analysis. For
comparison, columns are presented that represent the originally adopted budget and the revised
budget as it currently stands.
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