PUBLIC COMMENT 01



Public comment 6-17-24

Lucinda Brinks < @gmail.com>
Mon 6/17/2024 2:25 PM

To:Public Comment <PublicComment@yucaipa.gov>

The city has asked for recommendations on how to solve the budget deficit. Here are some of mine.

Terminate the contract made with the current City Manager. The details of his hiring are suspect and
he has not lived up to the hype. He wrote his own ridiculous contract including medical insurance for
life. Let's nip that in the bud.

The City Manager also recruited friends and co-workers to work for the city with high compensation
packages which cost the city an additional $1 million dollars per year. Get rid of these unnecessary
positions.

The City Manager played a major role in lending $4.5 million dollars to a citizen. | believe the city
wants to eventually purchase the property as it is adjacent to 5 Winds Ranch. 5 Winds Ranch is also a
money loser. Why invest precious monetary resources into a losing project? The property was never
meant to be a concert venue. He also suggested buying the Serrano Estates property and have the
city operate a horse boarding stable there. Why is the city trying to run businesses when they should
be running the city!

Stop suing the citizens and incurring unnecessary and rediculous legal fees.

Jennifer Crawford is more than capable to be our City Manager or interim City Manager while
searching for a more capable City Manager.

The proposed cuts to public services should be reviewed as reductions and not eliminations. If raises
are contractually required, then look at reducing hours.

Those are some of my suggestions.

Lucinda Brinks
District 1



PUBLIC COMMENT 2



Financial Strategic Planning

Jeff < @gmail.com>
Mon 6/17/2024 1:42 PM

To:Public Comment <PublicComment@yucaipa.gov>

Council Members,

| likely will not be able to make it back in town before this meeting starts today. My name is Jeff
Johnson, and | live at Yucaipa, where | have for the last 22 years.

After reviewing this agenda, and the "Can you fix the budget tool", | respectfully offer the following:

1. While the tool is a creative device to engage members of the public, all options are not listed. For
example, layoffs or furloughs are not mentioned. They should be the first options reviewed and
integrated in some form for a solution.

2. Eliminate all vacant positions (both funded and unfunded)

3. Some authorized expenditures (loan or lease on property in the north bench) did not benefit many
of the residents.. and there are others.

But the thought of increasing taxes, in the two levels described should NOT even be considered at this
time. CUTS should be the starting point. | see many city services listed, which all could be trimmed to
some extent.

Please enter this into the public comment on this item for consideration.

Thank you for this opportunity.

Jeff Johnson





