City of Yucaipa
Youth Advisory Committee Minutes
Regular Meeting of January 21, 2026
City Hall Council Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Ramirez called to order the Regular Meeting of the Youth Advisory Committee at
6:07 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Mayor Venable.

YOUTH ADVISORY COMMITTEE ROLL CALL

PRESENT: Gesenia Ramirez, Chairperson
Elise Gregory, Secretary
Melanie Lomeli, Member
Luke McClintock, Member
Kayla Perry, Member
[sabella Pratts, Member

ABSENT: Kim Pham, Vice-Chairperson
Sabrina Knight, Member
Hope Reynoso, Member

COUNCIL PRESENT: Chris Venable, Mayor

STAFF PRESENT: Sarah Valdepena, Community Services Recreation Superintendent

PUBLIC COMMENT: Dr. Wong, representing the Healthy Yucaipa Committee, provided
information regarding the Healthy Yucaipa Committee’s Saturday morning walks. He invited
the Youth Advisory Committee to join them at the Yucaipa Community Park.

DISCUSSION ITEMS

1. SUBJECT: APPROVAL OF MINUTES

ACTION: MOTION BY MEMBER LOMELI, SECOND BY MEMBER
GREGORY, CARRIED 6-0, TO APPROVE THE MEETING MINUTES.

2. SUBJECT: GROUP ACTIVITY; COMMITTEE TEAMBUILDING

RECOMMENDATION: That the Youth Advisory Committee Members practice
collaborating and communicating by participating in a teambuilding activity.
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DISCUSSION: Chairperson Ramirez provided the activity “Emojis™. This required that
each member share an emoji that described their day. This activity required
communication and emotional intelligence skills.

3. SUBJECT: YOUTH ADVISORY COMMITTEE RECRUITMENT DISCUSSION

RECOMMENDATION: That the Committee discuss recruitment for the Youth Advisory
Committee.

DISCUSSION: The Committee’s three recommended applicants are scheduled to be
present at the next City Council Meeting on January 26. The Committee is currently
seeking to fill four vacancies; if approved, there will be one remaining vacancy. The
Committee discussed reaching out to fellow students at Yucaipa High School to apply.

4. SUBJECT: FEBRUARY KINDNESS PROJECT

RECOMMENDATION: That the Committee create heart kindness grams.

DISCUSSION: The Committee created heart kindness grams. These are intended to be
provided to City employees and the Yucaipa Sheriff Station to express gratitude for the
employees. The grams are scheduled to be distributed at the next Committee meeting.

5. SUBJECT: MENTAL HEALTH WEEK DISCUSSION

RECOMMENDATION: That the Committee discuss hosting a mental health awareness
week at Yucaipa High School and Green Valley High School.

DISCUSSION: The Committee discussed planning a week of spirit days and community
engagement opportunities for students at YHS and GVHS. They would like to contact
each school and schedule the activities for May 4-8, 2026. The members would like to
individually research themes and activities and continue discussion and planning at the
next Committee meeting. Chairperson Ramirez and Member Perry will contact the
principals at each school to begin seeking permission for the week’s activities. Ideas
discussed at the meeting included:

- Try to reach out to every group on campus to participate

- Increase marketing on campus once activities are selected

- Ideas for activities and giveaways: Stress Balls, Slime, Sound Therapy, Yoga,
Mental Health Fair, HBS to provide information, guest speaker talk in the Cafeteria,
Motivational Monday.

6. SUBJECT: YAC 2025/2026 MARKETING AND YEARBOOK

RECOMMENDATION: That the Committee members discuss marketing and designing
a digital yearbook that can be provided for future marketing.

DISCUSSION: Member Lomeli can take photos from Committee meetings, projects, and
events, to then provide them to City staff.
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7. SUBJECT: YAC COMMUNITY PRESENTATION; PROCESSED FOODS
DISCUSSION

RECOMMENDATION: That the Committee members discuss hosting a teen and
community workshop in collaboration with a Heathy Yucaipa Committee Member on the
topic of processed foods.

DISCUSSION: The Member Gregory volunteered to attend the February Healthy Yucaipa
Committee to seek the HY Committee’s collaboration.

8. SUBJECT: COMMITTEE 2026 GOALS DISCUSSION

RECOMMENDATION: That the Committee members continue discussing their goals
for 2026 and evaluation progress.

DISCUSSION: The Committee was pleased with the execution of their 2025 goals and
would like to continue most of the goals, while continuing to build. Below are goals and

activities to support those goals that the Committee continues to discuss in planning for
2026.

- The Committee to attend other City Committees and Commission meetings, such
as Trails and Open Spaces, Healthy Yucaipa, or Parks and Recreation, to learn
about other Committees/Commissions. For the next three months, the Committee
would like to attend one Commission/Committee meeting per month.

- To execute a kindness project every month or two to spread kindness around our
city: February- Valentine's Day, March- St. Patrick's Day, April- Spring, etc.
These projects may include decorating places such as the Police Station, City
Hall, Fire Station etc.

- Continue to meet with small businesses to volunteer and support local small
businesses.

- This included having a booth at the County Line Farmers Market at Yucaipa
Community Park.
- Plan fun activities for summer to increase youth participation

9. SUBJECT: TRAILS AND OPEN SPACE COMMITTEE; MONTHLY TAKE A HIKE
PARTICIPATION DISCUSSION

RECOMMENDATION: That the Committee members discuss attending the monthly
Take A Hike program.

DISCUSSION: Three Committee members attended the January Take a Hike Program.
The Trails and Open Spaces Committee’s Hikes take place on the 2nd Saturday of every

month. Several Committee Members were interested in attending the next hike scheduled
for February 14, 2026.
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10. SUBJECT: SAN MANUEL NATION'S YOUTH COMMITTEE MEETING
DISCUSSION

RECOMMENDATION: That the Committee members discuss collaborating with the
San Manuel Nation’s Youth Committee to learn more about each other’s Committee’s
needs and concerns.

DISCUSSION: Superintendent Valdepena made multiple attempts to contact San Manuel
and provided potential meeting dates for the San Manuel Committee to attend a Youth
Advisory Committee. No confirmation or communication has been received.

ANNOUNCEMENTS

Mayor Venable announced that a new skating rink is opening.

Superintendent Valdepena will be out of the office for the next two scheduled Committee
Meetings. Director Wolfe will attend as the City staff liaison.

Superintendent Valdepena provided an update of upcoming shows at the Yucaipa Performing Arts
Center.

FUTURE AGENDA ITEMS

The Committee would like to continue discussing 2026 goals, projects, and events. Additionally,
they would like to discuss a spring break teambuilding activity, a possible trip to Sacramento next
year, Mental Health Week, a Community Presentation regarding processed foods, a Mock City

Council Meeting, and kindness projects.
Geseni - :

esenia Ramirez, Chairperson

ADJOURNMENT

The meeting adjourned at 7:22 p.m.

ATTEST:
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Sarah Valdepena
Community Services Recreation Superintendent
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