City of Yucaipa
Youth Advisory Committee Minutes
Regular Meeting of January 7, 2026
City Hall Council Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Ramirez called to order the Regular Meeting of the Youth Advisory Committee at 6:
15 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Mayor Venable

YOUTH ADVISORY COMMITTEE ROLL CALL

PRESENT: Gesenia Ramirez, Chairperson
Kim Pham, Vice-Chairperson
Elise Gregory, Secretary
Sabrina Knight, Member
Melanie Lomeli, Member
Luke McClintock, Member
Kayla Perry, Member
Hope Reynoso, Member

ABSENT: Isabella Pratts, Member

COUNCIL PRESENT: Chris Venable, Mayor

STAFF PRESENT: Sarah Valdepena, Community Services Recreation Superintendent

PUBLIC COMMENT: N/A

DISCUSSION ITEMS

1. SUBJECT: ELECTION OF OFFICERS

RECOMMENDATION: That the Youth Advisory Committee Members take no action
as the Committee completed this action in Fall 2025.

DISCUSSION: This action was completed during a scheduled meeting in fall 2025. No
additional discussion or action required.
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2. SUBJECT: APPROVAL OF MINUTES
ACTION: MOTION BY MEMBER LOMELI, SECOND BY VICE-

CHAIRPERSON PHAM, CARRIED 8-0, TO APPROVE THE MEETING
MINUTES.

3. SUBJECT: GROUP ACTIVITY; COMMITTEE TEAMBUILDING

RECOMMENDATION: That the Youth Advisory Committee Members practice
collaborating and communicating by participating in a teambuilding activity.

DISCUSSION: Chairperson Ramirez provided the activity “Imposter”. This required that
each member was assigned a topic within a specific genre. Each member had to share one
word that described the topic. Two members were “imposters’ and did not know the topic,
but had to try to conduct themselves in the same manner to not be singled out. At the end
of the round, then the Committee Members had to list whom they thought the “imposter”
was. This activity required critical thinking and listening skills.

4. SUBJECT: YOUTH ADVISORY COMMITTEE RECRUITMENT DISCUSSION

RECOMMENDATION: That the Committee discuss recruitment for the Youth Advisory
Committee.

DISCUSSION: The interview committee is moving to recommend two new members at
an upcoming City Council Meeting. One additional application has been received, and the
interview will be scheduled for January 9. The Committee is currently seeking to fill four
vacancies.

5. SUBJECT: DECEMBER VOLUNTEER PROJECT AND RECRUITMENT POST
EVENT DISCUSSION

RECOMMENDATION: That the Committee discuss the December volunteer project and
recruitment event and provide any applicable feedback.

DISCUSSION: The Committee was pleased with the attendance of approximately 27
teens. The Committee stated there was good advertising on social media at Yucaipa High
School. The Committee also stated that it was a positive event and was also successful, as
they provided the volunteer opportunity with the Community Service Club at YHS. It
supported the recruitment of two new Committee applicants.

6. SUBJECT: DECEMBER CAROLING VOLUNTEER POST EVENT DISCUSSION

RECOMMENDATION: That the Committee discuss the December caroling volunteer
event and provide any applicable feedback.

DISCUSSION: The Committee stated it was a very good opportunity and all members
who attended had a lot of fun. Seniors who resided at the senior living facilities were very
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appreciative of the carols. The Committee is interested in conducting the volunteer activity
in December 2026.

7. SUBJECT: COMMITTEE 2026 GOALS DISCUSSION

RECOMMENDATION: That the Committee members discuss their goals for 2026.

DISCUSSION: The Committee was pleased with the execution of their 2025 goals and
would like to continue most of the goals, while continuing to build. Below are goals and
activities to support those goals that the Committee would like to continue discussing in
planning for 2026.

- The Committee to attend other City Committees and Commission meetings, such
as Trails and Open Spaces, Healthy Yucaipa, or Parks and Recreation, to learn
about other Committees/Commissions. For the next three months, the Committee
would like to attend one Commission/Committee meeting per month.

- To execute a kindness project every month or two to spread kindness around our
City: February- Valentine's Day, March- St. Patrick's Day, April- Spring, etc.
These projects may include decorating places such as the Police Station, City
Hall, Fire Station etc.

- Continue to meet with small businesses to volunteer and support local small
businesses.

- Plan fun activities for summer to increase youth participation

8. SUBJECT: TRAILS AND OPEN SPACE COMMITTEE; MONTHLY TAKE A HIKE
PARTICIPATION DISCUSSION

RECOMMENDATION: That the Committee members discuss attending a Take A Hike.

DISCUSSION: The Trails and Open Spaces Committee’s Hikes take place on the 2nd
Saturday of every month. Several Committee Members were interested in attending the
first hike of the year on January 10, 2026.

9. SUBJECT: SAN MANUEL NATION’S YOUTH COMMITTEE MEETING
DISCUSSION

RECOMMENDATION: That the Committee members discuss collaborating with the
San Manuel Nation’s Youth Committee to learn more about each other’s Committee’s,
needs, and concerns.

DISCUSSION: Superintendent Valdepena emailed San Manuel and provided potential
meeting dates for the San Manuel Committee to attend a Youth Advisory Committee. No
confirmation has been received.

ANNOUNCEMENTS
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Superintendent provided an update of upcoming shows at the Yucaipa Performing Arts Center, as
well as the Honor Walk Memorial scheduled for January 12, 2026.

Mayor Venable stated that a new City Manager was hired and began on January 5, 2026.
FUTURE AGENDA ITEMS

The Committee would like to continue discussing 2026 goals, projects, and events. Additionally,
they would like to discuss a marketing yearbook, Mental Health Week, a Community Presentation
regarding processed foods, and collaborating with the San Manuel Nation’s Committee.

ADJOURNMENT

The meeting adjourned at 7:54 p.m. b
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Community Services Recreation Superintendent
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