City of Yucaipa
Youth Advisory Committee Minutes
Regular Meeting of November 5, 2025
City Hall Council Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Superintendent Valdepena called to order the Regular Meeting of the Youth Advisory Committee
at 6:35 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Member Lomeli.

YOUTH ADVISORY COMMITTEE ROLL CALL

PRESENT: Elise Gregory, Member
Melanie Lomeli, Member
Kayla Perry, Member
Kim Pham, Member
Gesenia Ramirez, Member

ABSENT:  Sabrina Knight, Member
Luke McClintock, Member
Isabella Pratts, Member
Hope Reynoso, Member

COUNCIL
PRESENT: Chris Venable, Mayor Pro Tem

STAFF
PRESENT: Sarah Valdepena, Community Services Recreation Superintendent

PUBLIC COMMENT

No public comment.
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DISCUSSION ITEMS

1. SUBJECT: APPROVE THE YOUTH ADVISORY COMMITTEE MEETING
MINUTES OF OCTOBER 15, 2025

RECOMMENDATION: That the Youth Advisory Committee approve the Meeting
Minutes of October 15, 2025.

ACTION: MOTION BY MEMBER LOMELIL SECOND BY MEMBER PHANM, CARRIED
5-0 VOTE, TO APPROVE THE COMMITTEE MEETING MINUTES OF
OCTOBER 1, 2025.

2. SUBJECT: GUEST SPEAKER; FERMIN PRECIADO, CITY OF YUCAIPA,
FREEWAY CORRIDOR PRESENTATION

RECOMMENDATION: That the Youth Advisory Committee Members receive an
update regarding the Freeway Corridor Project.

DISCUSSION: The Youth Advisory Committee Members motioned to move the guest
speaker to the Committee’s November 19, 2025, meeting.

ACTION: MOTION BY MEMBER PHAM, SECOND BY MEMBER GREGORY,
CARRIED 5-0 VOTE, TO APPROVE THE COMMITTEE MOVING THIS ITEM
TO A FUTURE MEETING AGENDA.

3. SUBJECT: GROUP ACTIVITY; COMMITTEE TEAMBUILDING

RECOMMENDATION: That the Youth Advisory Committee Members practice
collaborating and communicating by participating in a teambuilding activity.

DISCUSSION: The Youth Advisory Committee answered interactive questions, “This or
That”, which supported members in learning more about each other’s personalities, such
as their leadership styles and favorite snacks.

4. SUBJECT: YOUTH ADVISORY COMMITTEE RECRUITMENT

RECOMMENDATION: That the Youth Advisory Committee discuss recruitment for the
Committee’s vacancies.

DISCUSSION: Member Lomeli volunteered to talk to AVID coordinators at Yucaipa
High School regarding promoting the Youth Advisory Committee to Freshman classes.
Committee Members will continue to recruit for the remaining four vacancies. The
Members will also request that it will also be added to the morning announcements.
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5. SUBJECT: POST EVENT DISCUSSION TRUNK OR TREAT; OCTOBER 2025

RECOMMENDATION: That the Youth Advisory Committee discuss and provide
feedback regarding the Trunk or Treat on October 24, 2025.

DISCUSSION: Committee Members agreed that the Trunk or Treat on October 24, 2025,
was successful. Member Pham commented on how the event was safer compared to last
year due to less overcrowding and improved event organization. The Committee would be
interested in once again participating in 2026.

6. SUBJECT: WINTERFEST BOOTH DISCUSSION, NOVEMBER 2025

RECOMMENDATION: That the Youth Advisory Committee discuss the Committee’s
upcoming commitment to participating in Winterfest.

DISCUSSION: Committee Members discussed volunteering in shifts at the Committee
booth at the event. The Committee members also discussed wearing holiday sweaters and
Santa hats.

7. SUBJECT: DECEMBER VOLUNTEER PROJECT AND RECRUITMENT EVENT

RECOMMENDATION: That the Youth Advisory Committee discuss conducting a
community service project during the December 3, 2025, meeting.

DISCUSSION: The Committee discussed making blankets and hosting a potluck event on
December 3rd, 2025, at 6:00 pm at City Hall. Member Gregory agreed to design the flyer
to promote the event. Member Pham further suggested that each member bring a friend to
the event to expand recruitment. To increase publicity, Member Ramirez suggested taking
videos and photos throughout the event to promote the Youth Advisory Committee. The
Committee will continue planning during the next scheduled meeting.

8. SUBJECT: REVIEW NOVEMBER AND DECEMBER 2025, AND JANUARY 2026
MEETING SCHEDULE

RECOMMENDATION: That Youth Advisory Committee Members discuss the
Committee's scheduled meetings for November, December, and January.

DISCUSSION: The Youth Advisory Committee confirmed their availability on December
3rd, 2025, for the recruitment and blanket-making event. However, the Committee
Members agreed to cancel the December 17th, 2025, meeting due to exam schedules and
lack of quorum. There were no changes for the January 2026 meeting schedule.

ACTION: MOTION BY DMEMBER RAMIREZ; SECOND BY MEMBER LOMELI,
CARRIED 5-0, TO APPROVE THE CANCELLATION OF THE DECEMBER 17,
2025, YOUTH ADVISORY COMMITTEE MEETING.
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9. SUBJECT: YOUTH ADVISORY COMMITTEE EVENTS: VOLUNTEERISM
PROJECTS AND FUNDRAISING 2025-2026

RECOMMENDATION: That Youth Advisory Committee Members discuss and
brainstorm upcoming projects and fundraisers.

DISCUSSION: Youth Advisory Committee Members are interested in Christmas caroling
on December 20, 2025, at 11 AM at various senior living facilities. Superintendent
Valdepena will connect with the Green Valley Village and other senior apartment facilities
to gain approval for the festive activity. Superintendent Valdepena will contact the Yucaipa
Fire Department regarding the annual wrapping of Christmas presents for those in need.
Member Gregory suggested the Youth Advisory Committee could hold a canned food drive
next November, or possibly with the Interact Club at Yucaipa High School as future
community support.

ANNOUNCEMENTS

Superintendent Valdepena informed the Committee that the Yucaipa Performing Arts Center has
multiple holiday shows and events coming up, including the Nutcracker, Little Women, and a New
Year's Celebration. The Turkey Trot is scheduled for Thanksgiving morning.

FUTURE AGENDA ITEMS

The Youth Advisory Committee would like to discuss Team Bonding Activities, Selection of
Chairperson, Vice-Chairperson, and Secretary, December 3 community service project,
community caroling, San Manual Teen Committee collaborative meetings, and Winterfest.

ADJOURNMENT

The meeting adjourned at 7:32 pm.

Youth Advisory Committee Membgf

ATTEST

Sarah Valdepena
Community Services Recreation Supermtendent
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