City of Yucaipa
Youth Advisory Committee Minutes
Regular Meeting of October 15, 2025
City Hall Council Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Superintendent Valdepena called to order the Regular Meeting of the Youth Advisory Committee
at 6:05 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Member Perry.

YOUTH ADVISORY COMMITTEE ROLL CALL

PRESENT: Sabrina Knight, Member
Melanie Lomeli, Member
Kayla Perry, Member
Isabella Pratts, Member

ABSENT: Hope Reynoso, Member

COUNCIL
PRESENT: Chris Venable, Mayor Pro Tem

STAFF
PRESENT: Sarah Valdepena, Community Services Recreation Superintendent

PUBLIC COMMENT

No public comment.

DISCUSSION ITEMS

1. SUBJECT: APPROVE THE YOUTH ADVISORY COMMITTEE MEETING
MINUTES OF OCTOBER 1, 2025

RECOMMENDATION: That the Youth Advisory Committee approve the Meeting
Minutes of October 1, 2025.
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ACTION: MOTION BY JMEMBER LOMELIL, SECOND BY DMEMBER PRATTS,
CARRIED 4-0 VOTE, TO APPROVE THE COMMITTEE MEETING MINUTES
OF OCTOBER 1, 2025.

2. SUBJECT: GROUP ACTIVITY; COMMITTEE TEAMBUILDING

RECOMMENDATION: That the Youth Advisory Committee Members practice
collaborating and communicating by participating in a teambuilding activity.

DISCUSSION: Member Knight requested the “Telephone activity, where Committee
Members must share a quote they hear from the member sitting next to them. The quote
begins with one member, and the last member shares what the quote is. This is to practice
communication. The Committee also discussed the importance of clear enunciation and
listening to the person next to them to share accurate messages.

3. SUBJECT: GROUP ACTIVITY DISCUSSION; COMMITTEE TEAMBUILDING
2025/2026 LEADERSHIP CALENDAR

RECOMMENDATION: That the Youth Advisory Committee Members discuss dates for
planning for leadership of the teambuilding activities for specific meetings.

DISCUSSION: The Youth Advisory Committee requested dates for specific Members to
organize group teambuilding activities: November 5th for Member Knight, November 19th
for Member Perry, December 3rd for Member Lomeli, and April 15th for Member Pratts.

4. SUBJECT: SELECTION OF 2025/2026 CHAIRPERSON, VICE-CHAIRPERSON,
RECORDING SECRETARY

RECOMMENDATION: That the Youth Advisory Committee elect and nominate
Members to fill vacant positions.

DISCUSSION: Committee tabled the selection of a 2025/2026 Chairperson, Vice-
Chairperson, and Recording Secretary until the next meeting, as four appointments were
being recommended for City Council approval on October 27, 2025.

3. SUBJECT: YAPS VOLUNTEERING COLLABORATION, FALL 2025

RECOMMENDATION: That the Committee discuss volunteering at the monthly Wags
‘n Walks.

DISCUSSION: Committee Members were notified that the Wags ‘n Walks were
temporarily suspended by YAPS due to program restructuring and lead volunteer changes.

6. SUBJECT: YOUTH ADVISORY RECRUITMENT

RECOMMENDATION: That the Committee discuss recruitment for the Youth Advisory
Committee.
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DISCUSSION: Superintendent Valdepena informed the Committee about various
opportunities such as the Yucaipa High School’s Disconnect to Connect Week and the
Community Service Fair, that she and Committee members attended to recruit.
Superintendent Valdepena will continue to promote the Youth Advisory Committee at
future events such as the Crafton Hills College Fair on October 23, 2025. Furthermore, to
ensure that different demographics are reached out to, Committee Members brainstormed
presenting the Committee to AVID classrooms at Yucaipa High School, as well as making
a post/ announcement on the Community Service Club’s Google Classroom. Another idea
Members had was organizing a Meet and Greet Potluck, where Members make blankets
along with other youth.

After Committee discussion, the following Motion was made:

ACTION: MOTION BY MEMBER KNIGHT, SECOND BY MEMBER LOMELI,
CARRIED 4-0, TO APPROVE PLANNING THE YOUTH ADVISORY BLANKET
MEET AND GREET EVENT DURING THE REGULAR SCHEDULED MEETING
ON DECEMBER 3, 2025.

SUBJECT: POST EVENT DISCUSSION: DISCONNECT TO CONNECT WEEK;
YUCAIPA HIGH SCHOOL

RECOMMENDATION: That the Youth Advisory Committee discuss the Disconnect to
Connect Week at Yucaipa High School.

DISCUSSION: The Youth Advisory Committee Members agreed the Disconnect to
Connect was successful, especially the fair where the Committee actively participated by
passing out recruitment flyers at a booth with the interactive spinning wheel activity
promoting social skills.

SUBJECT: TRUNK OR TREAT OCTOBER 2025

RECOMMENDATION: That the Youth Advisory Committee discuss the Trunk or Treat
to be held on October 24, 2025.

DISCUSSION: Youth Advisory Committee Members decided on a volunteer schedule.
Member Perry will assist from 3 p.m. to 9 p.m. Members Lomeli and Pratts will assist from
5:00 p.m. to 6:00 p.m. Member Knight will assist from 8:00 p.m. to 9:00 p.m.

SUBJECT: WINTERFEST BOOTH DISCUSSION, NOVEMBER 2025

RECOMMENDATION: That the Youth Advisory Committee Members discuss
participating in Winterfest on November 29, 2025.

DISCUSSION: Youth Advisory Committee Members agreed to promote and fundraise for
the Committee at Winterfest on November 29, 2025. Multiple Committee Members agreed
to assist through shifts from 12 p.m. to 8 p.m. Committee Members agreed to have a similar
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booth activity structure as Autumnfest 2024, where there was a Spin the Wheel for prizes,
along with small arts and crafts.

After Committee discussion, the following Motion was made:

ACTION: MOTION BY MEMBER PRATTS, SECOND BY MEMBER LOMELI
CARRIED 4-0, TO APPROVE THE YOUTH ADVISORY COMMITTEE’S
PARTICIPATION AT WINTERFEST ON NOVEMBER 29.

10. SUBJECT: YOUTH ADVISORY COMMITTEE EVENTS: VOLUNTEERISM
PROJECTS AND FUNDRAISING 2025-2026
RECOMMENDATION: That Youth Advisory Committee Members discuss and
brainstorm upcoming projects and fundraisers.
DISCUSSION: Youth Advisory Committee Members agréed that they have already
addressed upcoming events throughout the meeting, from the blanket Meet and Greet to
the Winterfest participation.

ANNOUNCEMENTS

Superintendent Valdepena informed that Yucaipa’s Performing Arts Center has multiple holiday
shows coming up: Adam’s Family, Twilight, Nutcracker, and Little Women. Furthermore, other
Yucaipa Committees have meetings soon — the Trails and Open Spaces Committee and the Healthy
Yucaipa Committee.

FUTURE AGENDA ITEMS

The Youth Advisory Committee would like to discuss Team Bonding Activities, Trunk or Treat
Post Discussion, Blanket Meet and Greet, Winterfest Participation, and include Guest Speakers.

ADJOURNMENT

The meeting adjourned at 7:40 pm.

ATTEST:

Sarah Valdepena

Youth Advisory Committee Membdf

Community Services Recreation Superintendent

Youth Advisory Committee Minutes Page 4 of 4



