
Yucaipa Youth Advisory 
Committee

Structure and Meeting Timeline
July 1, 2026 – June 30, 2027



Vision

Transition YAC into a 
civic-focused youth 
leadership program

Civic education and 
local government 

engagement

Youth leadership and 
public speaking 
development

Career pathway 
exploration and 

community awareness



Monthly 
YAC 

Meetings

First Wednesday of each month

Guest speakers and educational 
presentations

Field trips and site tours

Leadership activities and civic 
discussions

Mock City Council preparation



City Council Shadow Program 
(Winter 2026/27)

Attend City Council 
meetings

1
Shadow Council 
Members and 
Department 
leaders

2
Observe agenda 
preparation and 
public meeting 
procedures

3
Learn municipal 
operations and 
governance

4



Mock City Council Meeting
(Spring 2027)

PREPARE MOCK AGENDA 
ITEMS

PRACTICE PARLIAMENTARY 
PROCEDURE

PRESENT REPORTS AND 
RECOMMENDATIONS

SIMULATED CITY COUNCIL 
MEETING WITH 

COMMUNITY PARTICIPATION



Proposed Annual Timeline

Jul: Orientation & 
Civic Leadership 

Introduction

Aug: Local 
Government 101 
& City Hall Tour

Sep: Water 
Infrastructure & 

Conservation

Oct: Engineering & 
Public Works 

Careers

Nov: Waste 
Management & 

Sustainability

Dec: Public Safety 
& Emergency 

Services

Jan: Education & 
Workforce 

Development

Feb: Higher 
Education & 

Career Pathways

Mar: City Council 
Shadow 

Experience

Apr: Mock Council 
Preparation 
Workshop

May: Mock City 
Council Meeting & 

Recognition

Jun: State & 
County 

Government



Desired Outcomes

Increased 
understanding of 
local government

Stronger civic 
participation and 
volunteerism

Improved leadership 
and communication 
skills

Exposure to public 
sector career 
pathways

Strengthened 
community 
relationships

Development of 
future community 
leaders



Potential Long-Term Enhancements

Youth-led community service projects

Regional youth leadership conferences

Internship and volunteer opportunities

Collaboration with schools and organizations

Youth input on City initiatives



Next Steps

Identify key agency and community 
partners

Confirm meeting calendar and 
logistics

Present to City Council (August 
Update)

Reminders of recruitment and 
application timeline; New terms 
begin September 1, 2026
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