City of Yucaipa
Trails and Open Space Committee Minutes
Meeting of March 3, 2026
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Mohler called to order the Meeting of the Trails and Open Space Committee at 6:01
p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Chairperson Mohler.
ROLL CALL

PRESENT: Kiristine Mohler, Chairperson
Kellie LaRocco, Vice-Chairperson
Douglas Leach, Committee Member
Miguel Placencia, Committee Member
Dan Whitehead, Committee Member

ABSENT: Kandie Cansler, Committee Member
Shawn Burdine, Committee Member
Kathy Utley, Committee Member

STAFF
PRESENT: Chris Venable, Mayor
Scott Washburn, Deputy Director of Public Works
Karen Ruiz, Community Services Coordinator
Tara Davis, Administrative Assistant — General Services/City Clerk

PUBLIC COMMENT

Chris Venable provided public comment regarding a committee and commission item that will be
presented to City Council in April.

DISCUSSION ITEMS

1. SUBJECT: Approval of Regular Meeting Minutes — 02/03/2026

ACTION: Motion by Vice-Chairperson LaRocco, Second by Committee Member Leach,
Carried, 5-0-3 (Committee Members Cansler, Burdine, and Utley were absent), to approve
the meeting minutes of February 3, 2026.
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SUBJECT: Participation in the 2026 Annual Christmas Parade (Event Date: Possibly
December 12, 2026)

DISCUSSION: Chairperson Mohler spoke with Rocky Cobb who was interested in
designing a pin for the parade. Committee Members Leach and LaRocco will attend the
next Rotary Club meeting. Park and Recreation Commissioner Placencia will be
announcing the event at the next Park and Recreation meeting. Chairperson Mohler will be
announcing at the next Take-A-Hike event.

SUBJECT: Annual Camp Out Event — El Dorado Ranch Park (Event Dates: April 17, 18
and 19, 2026)

DISCUSSION: Chairperson Mohler discussed the proposed flier with information to be
distributed to the other Commissions and Committees. Administrative Assistant Davis
confirmed the contact information portion will be updated to reflect Chairperson
Mohler’s information. Chairperson Mohler discussed creating a menu for the weekend
and including firepits at the camp sites. Community Services Coordinator Ruiz advised
the cost for fire pit rentals is $50 for the weekend.

SUBJECT: Presentation to Council — Draft Discussion

DISCUSSION: Chairperson Mohler created a video of photos taken at past events,
however, technical issues did not allow for presentation during the meeting. Chairperson
Mohler suggested the presentation go before Council at the March 23, 2026, meeting
and requested additional photos or suggestions to remove content from the committee.
Chairperson Mohler mentioned the Take-A-Hike program reached its 10" year in
February.

SUBJECT: Budget Update

DISCUSSION: Deputy Director of Public Works Washburn mentioned small
expenditures have been made on water and snacks. Chairperson Mohler mentioned an
average of 200 hikers equates to approximately $80 a month in expenditures.

SUBJECT: Take-A-Hike Program Update

DISCUSSION: Chairperson Mohler mentioned Committee Member Cansler will not be
able to attend the next hike. Committee Member Leach was able to meet with her to
obtain items required for the event. The location was proposed for the Wildwood
Mountain Bike Trail. Deputy Director of Public Works Washburn shared information
regarding extensive water damage at the trail entrance and suggested a new location be
chosen. Committee members will visit the site to ascertain the damage and potentially
update the location to a different trail.
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10.

11.

SUBJECT: Adopt-A-Trail Program Update

DISCUSSION: Community Services Coordinator Ruiz advised one trail has yet to be
adopted, however, does have a pending application. If accepted, all trails will be adopted
and signage is set to be updated with the new logo. Chairperson Mohler requested the old
signage be saved to distribute to previous adopters.

SUBJECT: Trail Maintenance Update

DISCUSSION: Deputy Director of Public Works Washburn echoed the earlier issue at
the Wildwood Trail.

SUBJECT: National Day of Hike (Event Date: November 17, 2026)

DISCUSSION: Vice Chair LaRocco advised she is preparing information to discuss with
Callie Binks and suggested one class at a time for the Wildwood Trail. Chairperson
Mohler requested an update from Director of Development Services Preciado regarding
possible IERDC participation in the educational portion of the event.

SUBJECT: Designated Public Multi-Use Trails

DISCUSSION: Deputy Director of Public Works Washburn advised the work being done
on the Wildwood dog park trail is being worked on and estimated completion is set for
the end of the week.

SUBJECT: Commission/Committee Liasion Update

DISCUSSION: Deputy Director of Public Works Washburn adviced there are currently
no grants for an ADA trail, however, they are working on approval. Park and Recreation
Commissioner Placencia discussed an update on the 2026 Wall of Fame, an update
receieved on recent extensive Public Works Updates, and advised there is a tentative
Special Park and Recreation Commission meeting scheduled for March 11, 2026 and
invited the committee to attend.

FUTURE AGENDA ITEMS

There was a motion by Chairperson Mohler, Second by Committee Member Whitehead,
Carried, 5-0-3 (Committee Members Cansler, Burdine, and Utley were absent) to set a
Special Meeting of the Trails and Open Space Committee on March 17%, 2026, at 6:00
p.m. to discuss the pending Council item on commissions and committees.

s Make a Difference Day (Event Date: 3 Saturday of October)
e Budget Update
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ADJOURNMENT

The meeting adjourned at 7:13 p.m.

ATTEST:

O

Tar
Ad mstratlve Assistant

Kr1st1ne M@E/Ghau’person
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