City of Yucaipa
Trails and Open Space Committee
Meeting Minutes of April 7, 2026
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Mohler called to order the Regular Meeting of the Trails and Open Space Committee

at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Steve Frenken.

ROLL CALL

PRESENT:

Kristine Mohler, Chairperson

Kellie LaRocco, Vice-Chairperson

Kandie Cansler, Committee Member (Arrived at 6:02 pm)

Shawn Burdine, Committee Member

Douglas Leach, Committee Member

Miguel Placencia, Committee Member

Kathy Utley, Committee Member

Dan Whitehead, Committee Member (Left the meeting at 7:15 pm)

ABSENT:  Kelly Tully, Committee Member
STAFF
PRESENT: Scott Washburn, Deputy Director of Public Works
Sarah Valdepena, Community Services Recreation Superintendent
Karen Ruiz, Community Services Coordinator
Ana Sauseda, Director of General Services/City Clerk
Tara Davis, Administrative Assistant — General Services/City Clerk
PUBLIC COMMENT

e Ro Randolph

CONSENT ITEMS

1. SUBJECT: APPROVE THE TRAILS AND OPEN SPACE COMMITTEE SPECIAL
MEETING MINUTES OF MARCH 17, 2026.

ACTION: MOTION BY VICE-CHAIRPERSON LAROCCO, SECOND BY
COMMITTEE MEMBER LEACH, CARRIED, 8-0-1 (COMMITTEE MEMBER
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TULLY WAS ABSENT), TO APPROVE THE SPECIAL MEETING MINUTES OF
MARCH 17, 2026.

DISCUSSION ITEMS

2.

SUBJECT: CITY COUNCIL AGENDA ITEM REGARDING COMMISSIONS
ANDF COMMITTEES; DISCUSSION

DISCUSSION: Director of General Services/City Clerk Ana Sauseda provided a
background on the City Council item and opened the floor for questions and comments
from Committee members.

SUBJECT: PRESENTATION TO COUNCIL; DISCUSSION (COUNCIL MEETING
OF APRIL 27, 2026)

DISCUSSION: Chairperson Mohler shared a slideshow and images for committee
member review. Committee members made suggestions for additions and discussed items
to highlight at the City Council meeting. Chairperson Mohler requested committee
members wear their green shirts to the meeting as well.

SUBJECT: ANNUAL CAMPOUT EVENT - EL DORADO RANCH PARK (EVENT
DATES: APRIL 17, 18 AND 19, 2026)

DISCUSSION: Vice-Chairperson LaRocco advised there has not been a lot of interest
from outside committees. In addition, with rain forecasted for the weekend, a motion was
made.

ACTION: MOTION BY VICE-CHAIRPERSON LAROCCO, SECOND BY
COMMITTEE MEMBER UTLEY, CARRIED, 8-0-1 (COMMITTEE MEMBER
TULLY WAS ABSENT), TO CANCEL THE APRIL CAMPOUT AND RE-
SCHEDULE FOR A LATER DATE, POSSIBLY IN THE FALL.

SUBJECT: MAKE A DIFFERENCE DAY (EVENT DATE: OCTOBER 17™, 2026)
Committee Members Whitehead and Leach left the meeting room at 7:15 pm.
DISCUSSION: Chairperson Mohler introduced Landscape Architect, Steve Frenken.
Steve Frenken shared that there is no official plan for Make-A-Difference Day, however,

options are being discussed.

Chairperson Mohler called a recess at 7:25 pm due to an emergency.
A consensus of the remaining members requested the meeting continue at 7:26 pm.

Steve Frenken provided some potential needs at Flag Hill Park should the program be
reinstated. Administrative Assistant Davis announced the upcoming Love Yucaipa event
on April 25", More information on that event can be found at www.LoveYucaipa.com
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10.

11.

12.

SUBJECT: NATIONAL DAY OF HIKE (EVENT DATE: NOVEMBER 7, 2026)
DISCUSSION: Vice-Chairperson LaRocco advised there is no update for this item.

SUBJECT: PARTICIPATION IN THE 2026 ANNUAL CHRISTMAS PARADE
(EVENT DATE: POSSIBLY DECEMBER 12, 2026)

DISCUSSION: Chairperson Mohler advised there is no update for this item.
SUBJECT: DESIGNATED PUBLIC MULTI-USE TRAILS

DISCUSSION: Steve Frenken provided the committee members with a draft of the City
of Yucaipa Multi-Purpose Trails Map. Committee members shared positive feedback.

Public Comment:
Deborah Keys

SUBJECT: ADOPT-A-TRAIL PROGRAM UPDATE

DISCUSSION: Chairperson Mohler requested Community Services Coordinator Ruiz
provide future updates on the program for the committee. Committee Member Leach
advised he was available to fix smaller issues on the trails with notification.

SUBJECT: TAKE-A-HIKE PROGRAM UPDATE

DISCUSSION: Committee Member Cansler advised there is a 40% chance of rain for
the hike. A consensus was reached to still attend the hike in the event participants show
up. Committee Member Cansler also requested an Ez-Up to shield the sign in sheets from
the weather.

SUBJECT: BUDGET UPDATE

DISCUSSION: Deputy Director of Public Works Washburn advised the Trails and Open
Space Committee’s budget is $2,000. An updated budget sheet will be provided at the
next meeting for review.

SUBJECT: COMMISSION/COMMITTEE LIASION UPDATE

DISCUSSION: Chairperson Mohler advised the Crafton Conservancy Flora/Fauna Hikes
will go dark in the Summer. Committee Member Utley shared information about the
upcoming Yucaipa Rodeo and the importance of only purchasing tickets from
yucaipaequestrianarena.com to avoid counterfeit tickets. Community Services Recreation
Superintendent Valdepena invited the committee to attend the Youth Advisory
Committee’s Special Mock City Council Meeting on 4/8/26.
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FUTURE AGENDA ITEMS

Make a Difference Day

Yucaipa Rodeo Update from the Equestrian Committee
Tree Planting at Trail Heads

Run for the Hills Update (June Agenda)

ADJOURNMENT

The meeting adjourned at 8:07 p.m. %
‘Q \/\r |

Kristine Mohler, Chairperson

ATTEST:

Tara DW
Administrative ASsistant
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