City of Yucaipa
Trails and Open Space Committee Minutes
Meeting of February 3, 2026
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Mohler called to order the Meeting of the Trails and Open Space Committee at 5:59
p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Vice-Chairperson LaRocco
ROLL CALL

PRESENT: Kristine Mohler, Chairperson
Kellie LaRocco, Vice-Chairperson
Shawn Burdine, Committee Member
Douglas Leach, Committee Member
Miguel Placencia, Committee Member
Dan Whitehead, Committee Member
Kathy Utley, Committee Member

ABSENT: Kandie Cansler, Committee Member

STAFF
PRESENT: Scott Washburn, Deputy Director of Public Works
Megan Wolfe, Director of Community Services
Tara Davis, Administrative Assistant — General Services/City Clerk

PUBLI ENT
Kelly Tully mentioned there were approximately 173 participants at the last Take-A-Hike.
DI I EM
1. SUBJECT: Approval of Regular Meeting Minutes — January 6, 2026
ACTION: Motion by Chairperson Mohler, Second by Committee Member Utley, Carried,

7-0-1 (Committee Member Cansler was absent), to approve the meeting minutes of January
6, 2026, with the amendment of Item #7 to read Committee Member Leach as the speaker.
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SUBJECT: Election of Officers

DISCUSSION: Chairperson Mohler opened the nomination period for Chairperson.
Chairperson Mohler nominated Vice-Chair LaRocco, who declined. Chairperson Mohler
nominated Committee Member Kathy Utley, who also declined. Committee Member Utley
nominated Chairperson Mohler. After encouragement for other participation, Chairperson
Mohler remains after a vote of 7-0-1 (Committee Member Cansler was absent).

Chairperson Mohler opened the nomination period for Vice-Chairperson. Committee
Member Utley nominated Vice-Chair LaRocco to remain Vice-Chairperson. Vice-Chair
LaRocco remains after a vote of 7-0-1 (Committee Member Cansler was absent).

SUBJECT: Participation in the 2026 Annual Christmas Parade
DISCUSSION: Chairperson Mohler spoke with Rocky Cobb who shared rules and

regulations of the parade, however, they don’t apply to the Committee’s participation ideas.
Staging will be allowed as well. Chairperson Mohler suggested purchasing pins to hand
out at the Christmas Parade with some of the Committee’s budget. Chairperson Mohler
requested the budget be attached to the future agendas for reference. Vice-Chairperson
LaRocco and Committee Member Whitehead will be presenting information to the Rotary
Club. Vice-Chairperson LaRocco suggested encouraging participants to bring their dogs.
Committee Member Utley will check with the Equestrian Committee to assess interest as
well. Committee Member Burdine offered his golf cart and flat bed trailer to assist
participants, and mentioned candy handouts are distributed quickly.

SUBJECT: Annual Camp Out Event — El Dorado Ranch Park (Event Dates: April 17, 18
and 19, 2026)

DISCUSSION: Chairperson Mohler advised the campout is April 17, 18, and 19, 2026
and she plans on bringing her horses. Committee Members discussed getting the word out
to the other Commission/Committees. Chairperson Mohler suggested covering the cost of
the spaces for other participants with budgeted funds. Director of Community Services
Wolfe suggested placing this item on the agendas of other committees. March 16",
Healthy Yucaipa Committee will meet, Chairperson Mohler and Vice-Chair LaRocco
will attend that meeting. Committee Member Placencia will attend the next Park &
Recreation Commission Meeting. Chairperson Mohler will attend the next March Youth
Advisory Committee Meeting. Chairperson Mohler requested an information flier be
presented to the other committees. Administrative Assistant Davis will draft an
informational flier to be considered at the next meeting.

SUBJECT: Take-A-Hike Program Update

DISCUSSION: Chairperson Mohler advised there were 173 total hikers with 51 new
hikers. Deputy Director of Public Works, Scott Washburn, was asked by Chairperson
Mohler to obtain 4 stamps to assist with the flow of check-ins. Administrative Assistant
Davis advised that Committee Member Cansler picked up the blue T-shirts from City
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Hall for the hikers. Deputy Director of Public Works Washburn will obtain more granola
bars and waters.

SUBJECT: Adopt-a-Trail Program Update

DISCUSSION: Director of Community Services Wolfe advised she would advertise the
five currently adoptable trails on the website.

SUBJECT: Trail Maintenance Update

DISCUSSION: Deputy Director of Public Works Washburn advised the dog park
located at Wildwood Park needs channel repairs. Committee Member Burdine shared
information about a mountain bike trail also in need of repair.

SUBJECT: National Day of Hike (Event Date: Tuesday, November 17, 2026)

DISCUSSION: Vice-Chairperson LaRocco reiterated her desire to partner with the School
District a grade level at a time. Director of Comunity Services Wolfe suggested starting
with Chapman Heights due to its proximity to the trail.

SUBJECT: Designated Public Multi-Use Trails

DISCUSSION: Chairperson Mohler requested that all hikes be added to the City
Calendar as well as social media. Director of Community Services Wolfe advised they are
all displayed on the calendar and social media postings are shceduled as well, however,
would be bumped in the event of a time-sensitive press release.

SUBJECT: Commission/Committee Liasion Update

DISCUSSION: Chairperson Mohler advised Crafton Hills Conservancy will be having
a midnight hike in a few months. Director of Community Services Wolfe provided an
update on Commissions and Committees. Committee Member Placencia confimed he and
his wife replaced the trail maps and plexi-glass.

FUTURE AGENDA ITEMS

. Draft Presentation for City Council
® Budget Update

ADJOURNMENT

The meeting adjourned at 7:07 p.m.
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