City of Yucaipa
Trails and Open Space Committee Minutes
Regular Meeting of December 2, 2025
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

AL RDER

Chairperson Mohler called to order the Regular Meeting of the Trails and Open Space Committee
at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Vice-Chairperson LaRocco.
ROLL CALL

PRESENT: Kristine Mohler, Chairperson
Kellie LaRocco, Vice-Chairperson
Shawn Burdine, Committee Member
Douglas Leach, Committee Member
Miguel Placencia, Committee Member
Dan Whitehead, Committee Member

ABSENT: Kandie Cansler, Committee Member
Kathy Utley, Committee Member

STAFF

PRESENT: Scott Washburn, Deputy Director of Public Works
Kimberly Metzler, Deputy City Clerk/Deputy Rent Administrator/Records
Technician

PUBLIC COMMENT

Deborah Keyes, Crafton Hills Conservancy President, announced that the Conservancy is holding
a coat drive to benefit local residents in need on December 12, 2025, from 9am to 12pm. Grape
Street trail was photographed. Ms. Keyes provided an update on the MADD event they held and
the Strada Rosa event.

Chairperson Mohler announced the local Toy Drive organized by the fire department. There are
several drop boxes located around the City for individuals who wish to donate unwrapped toys.

Deputy Director of Public Works provided an update to the e-bikes issue and noted that an urgency
ordinance will be brought for Council consideration at the December 8, 2025, City Council
meeting.
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DISCUSSION ITEMS

1.

SUBJECT: Approval of Meeting Minutes — Regular Meeting Minutes of November 4,
2025

ACTION: Motion by Committee Member Placencia, Second by Committee Member
Leach, Carried, 6-0-2 (Committee Members Cansler and Utley absent), to approve the
Regular Meeting Minutes of November 4, 2025.

SUBJECT: Participation in the 2026 Annual Christmas Parade

Chairperson Mohler confirmed that the Committee’s participation in the 2025 Annual
Christmas Parade will not be possible this year but members will prepare for participation
in the 2026 Annual Christmas Parade.

SUBJECT: Annual Camp Out Event — El Dorado Ranch Park

Chairperson Mohler confirmed the date for the Annual Camp Out Event as April 18, 2026,
and requested that all Commission/Committee members are invited to join.

SUBJECT: Take-a-Hike-Program Update
Chairperson Mohler asked community member Jeremiah Poplow to provide a brief

reporting on the last Take-a-Hike at Three Hawks Trail. The next hike will be held at El
Dorado Ranch Park.

SUBJECT: Adopt-a-Trail Program Update

Committee Member Leach provided an update on the Adopt-a-Trail Program and the ease
of use of the updated online new member access. The new program is referred to as the
Keep Yucaipa Clean Initiative.

SUBJECT: Trail Maintenance Update

Committee Member Leach confirmed there is no update with the exception of discussion

on where to install the trail markers. Chairperson Mohler and Committee Member Leach
will pick a day to install within the next couple of months.

SUBJECT: National Day of Hike (November 17, 2025)

Committee Members discussed the need to prepare for the 2026 National Day of Hike.

SUBJECT: Designated Public Multi-Use Trails

No update.
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9.

SUBJECT: Commission/Committee Liaison Update

Park and Recreation Commissioner Placencia provided a brief on the activities of the Park
and Recreation Commission. Commissioner Placencia also briefed Committee Members
on a new ADA trail project she is assisting the City with as an employee of San Bernardino

County Regional Parks.
EUTURE AGENDA ITEMS

e Trails and Open Space Committee presentation to City Council

ADJOURNMENT
The meeting adjourned at 6:32 p.m. |
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Kri‘stmé Motler, Chalrperson

ATTEST:

Kimberly Metzier, CMe;CPM

Deputy City Clerk/Deputy Rent Administrator/Records Technician
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