City of Yucaipa
Trails and Open Space Committee Minutes
Regular Meeting of May 6, 2025
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Mohler called to order the Regular Meeting of the Trails and Open Space Committee
at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Park and Recreation Commissioner Placencia.
ROLL CALL

PRESENT: Shawn Burdine, Committee Member
Kandie Cansler, Committee Member
Lenny LaRocco, Committee Member
Douglas Leach, Committee Member
Miguel Placencia, Committee Member (arrived at 6:02 p.m.)
Kellie LaRocco, Vice-Chairperson
Kristine Mohler, Chairperson

STAFF
PRESENT: Fermin Preciado, Director of Development Services/City Engineer
Ana Sauseda, Director of General Services/City Clerk
Scott Washburn, Deputy Director of Public Works
Kimberly Metzler, Deputy City Clerk/Deputy Rent Administrator/Records

Technician
ABSENT: Kathy Utley, Committee Member
Shawn Burdine, Committee Member

PUBLIC COMMENT

None
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DISCUSSION ITEMS

SUBJECT: Approval of Meeting Minutes — April 2025

ACTION: Motion by Vice-Chairperson LaRocco, Second by Committee Member
Cansler, Carried, 8-0-1 (Committee Members Utley and Whitehead absent), to approve
the Minutes of April 1, 2025.

SUBJECT: Discussion on Rules and Procedures for the Conduct of City Commissions
and Committees

o Director of General Services/City Clerk Sauseda opened the item and invited
suggested changes to Resolution No. 2025-01, Rules and Procedures for the
Conduct of City Commissions and Committees. Director of General Services/City
Clerk Sauseda provided a summary on the requirements of the Brown Act in
response to concerns from Committee members about the limits to discussion on
items not listed on the agenda.

o Chairperson Mohler suggested the following changes: (1) video recording of
committee meeting to audio only; (2) add a header to the agenda that would allow
for committee member comments; (3) reconsider unfriendly language in the
resolution.

SUBJECT: Budget Update Review
o Committee members discussed options for spending the money left over in the FY
2024/25 budget. Director of Development Services/City Engineer Preciado

provided some clarification on purchases made close to the fiscal year end.

SUBJECT: Take-A-Hike Program Update

o Chairperson Mohler stated concerns pertaining to possible medical emergencies on
monthly hikes.
o Committee member Cansler reminded everyone of the upcoming hikes at Los Rios

Ranch and Grape Avenue.

o Committee members discussed holding an annual camp out at El Dorado Ranch
Park.

SUBJECT: Adopt-a-Trail Program Update

o Committee member Leach provided an update on the Adopt-a-Trail Program.
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6. SUBJECT: Trail Maintenance Update

o Committee members discussed performing an audit on the City trails to track
maintenance.

% SUBJECT: Designated Public Multi-Use Trails
No update.
8. SUBJECT: Trail Standards & Trail Map
No update.
9. SUBJECT: Trail Signage — Discuss options for improvements

o Committee members discussed options to improve trail signage including installing
mile markers.

10. SUBJECT: Yucaipa Equestrian Arena Committee Update

° Vice-Chairperson LaRocco reminded everyone of the upcoming Yucaipa Rodeo
event.

11. SUBJECT: National Day of Hike (November 17, 2025)
o Vice-Chairperson LaRocco provided an update on the National Day of Hike.

12. SUBJECT: Commission/Committee Liaison Update

° Crafton Hills Open Space Conservancy Keyes provided an update to Committee
members.
o Crafton Hills Open Space Conservancy Mohler provided information on upcoming

projects including installing an ADA trail.

o Park and Recreation Commissioner Placencia provided an update on the last Park
and Recreation Commission meeting including potentially installing playground
communication boards at City parks.

FUTURE AGENDA ITEMS
Annual Camp Out at El Dorado Ranch Park.

Discussion on Rules and Procedures for the Conduct of City Commissions and Committees.
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ADJOURNMENT

The meeting adjourned at 7:34 p.m.

Kot aRuer

Kellie LaRocco, Vice-Chairperson

ATTEST:

Kimber}y Metzler, CMC, CPM
Deputy City Clerk/Deputy Rent Administrator/Records Technician
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