City of Yucaipa
Trails and Open Space Committee Minutes
Regular Meeting of April 1, 2025
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

ALL T RDER

Chairperson Mohler called to order the Regular Meeting of the Trails and Open Space Committee
at 5:59 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by public member Diana Davis.

ROLL CALL

PRESENT: Shawn Burdine, Committee Member
Kandie Cansler, Committee Member
Lenny LaRocco, Committee Member
Kellie LaRocco, Committee Member
Douglas Leach, Committee Member
Kristine Mohler, Committee Member
Miguel Placencia, Committee Member
Kathy Utley, Committee Member
Dan Whitehead, Committee Member

ABSENT: None

STAFF

PRESENT: Scott Washburn, Deputy Director of Public Works
Kimberly Metzler, Deputy City Clerk/Deputy Rent Administrator/Records
Technician

PUBLIC COMMENT
Diana Davis introduced herself to the Committee.

Heather Placencia introduced herself to the Committee as a member of the Park and Recreation
Commission.

Betsy DeTurk introduced herself as the Vice-Chair/Secretary of the Crafton Hills Open Space
Conservancy Board. Ms. DeTurk provided some detail on a fundraising event that the
Conservancy is holding in April.
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Mayor Pro Tem Venable spoke on his effort to amend the terms for City commissions and
committees.

Deborah Keyes provided an update on the trees they planted and provided information on the
Conservancy’s “Hit the Trails” program. Ms. Keyes also provided details on their fundraising
efforts in the month of April. Ms. Keyes confirmed the Conservancy holds their hikes on the 4%
Saturday of each month at 8:45 a.m. (registration) and the hikes begin at 9:00 a.m.

Heather Placencia provided the Committee with an update from the Park and Recreation
Commission to include a brief recap of the City Parks Field Trip/Tour, the review of the Wall of
Fame Guidelines and Procedures, the Adopt-a-Park Program, upcoming special events, and the
proposed rock dedication for Detective Jeremiah McKay.

DI ION ITEM
1. SUBJECT: Approval of Meeting Minutes — March 2025

ACTION: Motion by Committee Member Utley, Second by Committee Member
Placencia, Carried, 9-0, to approve the Minutes of March 4, 2025.

2, SUBJECT: Budget Update Review

e Committee members reviewed the Trails and Open Space Committee Budget
Update sheet.

ACTION: Motion by Committee Member LaRocco Jr., Second by Committee Member
Burdine, Carried, 9-0, to approve the use of budget funds ($100) to procure water and
protein/granola bars for future hikes.

ACTION: Motion by Chairperson Mohler, Second by Committee Member Leach,
Carried, 9-0, to approve the use of budget funds ($112) to procure birthday gifts/tokens
(bird whistles) to give to hikers.

3 SUBJECT: Take-A-Hike Program Update:

Committee members discussed the upcoming hike event (Adopt a Park Maintenance
Event) on April 12, 2025.

e Challenge for YAC members - Milestone Token for Hikers-Pen Design

o Committee members briefly discussed the help that the Youth Advisory
Committee members are providing by designing the Milestone Token Pen.

e 2025 Christmas Parade Take-A-Hike Discussion

o Committee members discussed the last hike of the year — taking part in the
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2025 Christmas Parade and inviting other City committees and local
groups to participate.

o Committee members discussed presenting the activities of the Trails and
Open Space Committee at Council meetings.

4. SUBJECT: Trail Maintenance Update
e No update.
5 SUBJECT: Designated Public Multi-Use Trails
e No update.
6. SUBJECT: Yucaipa Equestrian Arena Committee Update

e Committee member Utley stated that the Yucaipa Equestrian Arena Committee
(YEAC) continues to look for volunteers and sponsorships for the upcoming 2025
Yucaipa Rodeo. Mayor Pro Tem Venable announced that the YEAC will be
holding a flag raising ceremony on Saturday, April 12, 2025, at 9:00 a.m.

T SUBJECT: Trail Standards & Trail Map

e Deputy Director of Public Works Washburn distributed trail maps to Committee
members.

8. SUBJECT: National Day of Hike (November 17, 2025)

¢ Vice-Chairperson LaRocco stated that she had no update to the National Day of
Hike event but will be reaching out to the school district very soon to coordinate
efforts and provide an update to the Committee at the next regularly scheduled
meeting.

9. SUBJECT: Annual Camp Out & Mini MADD Event for Saturday, April 12, 2025, at
Five Winds/El Dorado Park

e Committee members discussed final details of the Annual Camp Out & Adopt-a-
Park Maintenance Event to be held on April 12, 2025, including approximately 50
trees that have been donated for planting. Deputy Director of Public Works
Washburn provided some direction in regard to the planting of trees at the event.

10.  SUBJECT: Selection of a liaison between the Trails and Open Space Committee and
the Park and Recreation Commission
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ACTION: Motion by Chairperson Mohler, Second by Vice-Chairperson LaRocco,
Carried, 9-0, to approve Park and Recreation Commissioner Placencia as the liaison
between the Trails and Open Space Committee and the Park and Recreation Commission.

11. SUBJECT: Annual Project and Goals List for 2025/2026

Committee members discussed 2025/26 Goals and Annual Project:

Trails signage/trailhead markers — to coincide with the information on the City’s
website.

Trail kiosks throughout the City that are empty — include map of City trails.
Improve coordination/communication between City commissions/committees and
local organizations.

Audit of the City’s trail system — including list of trails, trail heads, distances,
difficulty, the number of kiosks and where they are located.

ACTION: Motion by Chairperson Mohler, Second by Committee Member Placencia,
Carried, 9-0, to approve the 2025/26 Goals list as detailed above.

FUTURE AGENDA ITEMS

Discuss rules and procedures governing the conduct of commissions and committees

Commission/Committee Liaison Update — standing item

Adopt-a-Trail Update

Trail signage — discuss options for improvements

ADJOURNMENT

The meeting adjourned at 7:25 p.m.

ATTEST;/

Kimberly Metzler, CMC, CPM
Deputy City Clerk/Deputy Rent Administrator/Records Technician
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