City of Yucaipa
Trails and Open Space Committee Minutes
Regular Meeting of March 4, 2025
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Mohler called to order the Regular Meeting of the Trails and Open Space Committee
at 6:02 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Committee Member Leach.
ROLL CALL

PRESENT: Kandie Cansler, Committee Member
Kellie LaRocco, Committee Member (arrived at 6:07 p.m.)
Douglas Leach, Committee Member
Kristine Mohler, Committee Member
Miguel Placencia, Committee Member
Kathy Utley, Committee Member
Dan Whitehead, Committee Member

ABSENT: Shawn Burdine, Committee Member
Lenny LaRocco, Committee Member

STAFF

PRESENT: Scott Washburn, Deputy Director of Public Works
Kimberly Metzler, Deputy City Clerk/Deputy Rent Administrator/Records
Technician

PUBLIC COMMENT

Deborah Keyes, Executive Director to the Crafton Hills Open Space Conservancy announced a
new incentive program — “Hit the Trails” to encourage public participation.
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DISCUSSION ITEMS

1. SUBJECT: Approval of Meeting Minutes - February

ACTION: Motion by Committee Utley, Second by Committee Member Leach, Carried,
7-0-2 (Committee Members Burdine and LaRocco Jr. were absent), to approve the Minutes

of February 4, 2025.

2. SUBJECT: Take-A-Hike Program Update

e Challenge for YAC members — Milestone Token for Hikers — Pen Design

Chairperson Mohler confirmed that the Committee will need to reach out to the
Youth Advisory Committee for their participation in creating a milestone token for

hikers.

e 2025 Christmas Parade Take-A-Hike Discussion

Discussions continued on the 2025 Christmas Parade Take-A-Hike including the
idea of having a banner made for the event.

Committee Members reviewed the monthly Take-A-Hike schedule and provided the

following:
2025 Monthly Take-A-Hike Schedule
March 8, 2025 Wildwood Mountain August 9, 2025 Wildwood Basins
Bike Trail
April 12,2025 | El Dorado Ranch Park | September 13, 2025 Oak Glen Creek Basins
May 10, 2025 Los Rios Ranch October 11, 2025 Whisper Ranch
June 14, 2025 Grape Avenue November 8, 2025 Three Hawks Trail
July 12, 2025 Wildwood Canyon December 13, 2025 | El Dorado Ranch Park to
State Park Five Winds Ranch

City staff to assist with adding the schedule to the City website calendar and the Your

Yucaipa Community Services Guide.

3: SUBJECT: Trail Maintenance Update

e Committee Member Doug Leach stated that one trail is still in need of adoption —
Wilson Creek Trail, east of Bryant Street.

4. SUBJECT: Designated Public Multi-Use Trails

e Committee members discussed a locked trail gate located near Wilson Creek off of

Oak Glen Road.
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5. SUBJECT: Yucaipa Equestrian Arena Committee Update

e Committee Member Utley stated the need for volunteers for the upcoming Rodeo
event in May 2025.

6. SUBJECT: Trail Standards & Trail Map

No update.
7. SUBJECT: National Day of Hike (November 17, 2025)

e Vice-Chairperson LaRocco offered that it would be a good idea to work with the
local schools, other City commissions/committees, and staff to get the word out and to
work on organizing materials for the event.

8. SUBJECT: Annual Camp Out & Mini MADD at Five Winds/El Dorado Park

e Committee members discussed coordinating efforts with Sunshine Growers who is
unable to commit to a monetary match but may be able to offer trees to the
Committee at cost. Discussion also included whether the City Council might weigh
in on assisting with the cost of trees. The Annual Camp Out & Mini MADD is
scheduled for the second weekend in April 2025.

e Deborah Keyes offered to partner with the Committee on a Mini MADD project.

ACTION: Motion by Vice-Chairperson LaRocco, Second by Committee Member Utley,
Carried, 7-0-2 (Committee Members Burdine and LaRocco Jr. were absent), to add
discussion on the annual project and goals list for 2025/2026 to the next meeting agenda.

9. SUBJECT: Selection of a Liaison between the Trails and Open Space Committee and
the Park and Recreation Commission.

ACTION: Motion by Committee Member Placencia, Second by Vice-Chairperson
LaRocco, Carried, 7-0-2 (Committee Members Burdine and LaRocco Jr. were absent), to
select Commission Member Heather Placencia as the liaison between the Trails and Open
Space Committee and the Park and Recreation Commission.

FUTURE AGENDA ITEMS

Discuss a design challenge for the Youth Advisory Committee members - the next milestone token
for hikers - pen. Take-A-Hike Program Update.

Discuss/plan the Annual Five Winds Ranch Camp Out and the proposed mini “Make a Difference
Day” event for Saturday, April 12, 2025.

Discuss Annual Project and Goals List for 2025/2026.

Discuss National Day of Hike (Monday, November 17, 2025).
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Discuss a Take-A-Hike hike during the 2025 Annual Christmas Parade — in participation with
other committees. Take-A-Hike Program Update.

Establish a liaison between the Trails and Open Space Committee and the Park and Recreation

Commission.
J Whairpefsb’n
= —

ADJOURNMENT

The meeting adjourned at 7:37 p.m.

ATTEST:

Kimberly Metzler, CMC, CPM
Deputy City Clerk/Deputy Rent Administrator/Records Technician
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