City of Yucaipa
Trails and Open Space Committee Minutes
Regular Meeting of February 4, 2025
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Deputy Director of Public Works Washburn called to order the Regular Meeting of the Trails and
Open Space Committee at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Deputy Director of Public Works Washburn.

STAFF INTRODUCTION

Deputy Director of Public Works Washburn introduced himself, Senior Administrative Assistant
Shortlidge, and Director of General Services/City Clerk Sauseda to newly appointment committee

members.

ROLL CALL

PRESENT:

ABSENT:

STAFF
PRESENT:

Kandie Cansler, Committee Member
Kellie LaRocco, Committee Member
Lenny LaRocco, Committee Member
Douglas Leach, Committee Member
Kristine Mohler, Committee Member
Miguel Placencia, Committee Member
Kathy Utley, Committee Member

Dan Whitehead, Committee Member

Shawn Burdine, Committee Member

Scott Washburn, Deputy Director of Public Works
Debbie Shortlidge, Senior Administrative Assistant

PUBLIC COMMENT

Diana Davis introduced herself to the committee. Ms. Davis stated that she has been enjoying the
Tak-A-Hike hikes for a little over a year now and has gotten to know many great people as a result.
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CITY CLERK ITEM

City Clerk, Ana Sauseda delivered the Oath of Office to newly appointed commission members.

DISCUSSION ITEMS

1.

SUBJECT: Election of Officers

Selection of Chairperson

Deputy Director of Public Works Washburn declared the nomination period open for the
Chairperson seat.

Committee Member Kellie LaRocco nominated Committee Member Kristine Mohler for
the Chairperson seat.

Deputy Director of Public Works Washburn closed nominations for the Chairperson seat.

Committee Member Kristine Mohler was selected for the Chairperson seat by a majority
vote of the Committee.

Selection of Vice-Chairperson

Deputy Director of Public Works Washburn declared the nomination period open for the
Vice-Chairperson seat.

Chairperson Kristine Mohler nominated Committee Member Kellie LaRocco for the Vice-
Chairperson seat.

Deputy Director of Public Works Washburn closed nominations for the Vice-Chairperson
seat.

Committee Member Kellie LaRocco was selected for the Vice-Chairperson seat by a
majority vote of the Committee.

SUBJECT: Approval of Meeting Minutes - December
The following Motion was made:

ACTION: Motion by Chairperson Mohler, Second by Committee Member Cansler,
Carried, 8-0-1 (Committee Member Burdine was absent), to approve the Minutes of
December 3, 2024.

SUBJECT: Take-A-Hike Program Update

e Chairperson Kristine Mohler reviewed the details of the Take-A-Hike Program to
new Committee members.
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e Committee Member Cansler provided information pertaining to the Take-A-Hike
Challenge including the Super Hiker Award.

4. SUBJECT: Trail Maintenance Update

e Vice-Chairperson Kellie LaRocco inquired about the Adopt-A-Trail inspections
and the possibility of uploading inspections to the City of Yucaipa App. Committee
Member Doug Leach stated that he would follow-up with City staff.

e Committee Member Doug Leach stated that one trail is still in need of adoption —
Wilson Creek Trail, east of Bryant Street.

5 SUBJECT: Designated Public Multi-Use Trails

e Deputy Director of Public Works Washburn stated that the markers for the BMX
track have been received and asked if there was a day the Committee wanted to
designate to install the markers. Mayor Pro Tem Venable suggested that the Love
Yucaipa event would be an option to propose the installation of markers at the BMX
Track. Chairperson Kristine Mohler suggested that members from the mountain
bike community might participate in the installation of markers as well.

e Chairperson Kristine Mohler proposed a mini “Make a Difference Day” event for
the weekend that the Committee also holds the Annual Five Winds Ranch Camp
Out (second weekend in April every year) to replant trees along the Five Winds
Ranch trail into El Dorado Ranch. Chairperson Kristine Mohler stated that
Sunshine Growers has agreed to partner with the Committee in support of this event
and that the Committee is also seeking City Council support as well as support from
other City commissions and committees.

ACTION:  Motion by Chairperson Mohler, Second by Vice-Chairperson LaRocco,
Carried, 8-0-1 (Committee Member Burdine was absent), to add the Annual Five Winds
Ranch Camp Out (including the proposed mini “Make a Difference Day” event) to the
March 4, 2025, meeting Agenda.

6. SUBJECT: Yucaipa Equestrian Arena Committee Update
e Committee Member Kathy Utley provided an update to the Committee on the
Yucaipa Equestrian Arena Committee activities as it relates to the upcoming Rodeo
event in May 2025.
7. SUBJECT: Trail Standards & Trail Map
No update.
8. SUBJECT:: National Day of Hike (November 17, 2025)

e Vice-Chairperson Kellie LaRocco provided background information on the
National Day of Hike and encouraged some effort to engage with the local trail
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users on that day to introduce users to the Trails and Open Space Committee
meetings and encourage participation in future related activities.

ACTION: Motion by Vice-Chairperson LaRocco, Second by Committee Member
Utley, Carried, 8-0-1 (Committee Member Burdine was absent), to add the National Day
of Hike item to future meeting Agendas for planning purposes.

e Committee Member Doug Leach proposed a Take-A-Hike hike during the 2025
Annual Christmas Parade. Vice-Chairperson Kellie LaRocco added that the
Yucaipa Equestrian Committee would be a great addition to that idea.

ACTION:  Motion by Vice-Chairperson LaRocco, Second by Committee Member
Leach, Carried, 8-0-1 (Committee Member Burdine was absent), to add a Take-A-Hike
hike (as a participating activity in the 2025 Annual Christmas Parade) as an item to next
month’s meeting Agenda.

SUBJECT: Appointment of Liaison from Crafton Hills Open Space Conservancy

Selection of Liaison to the Crafton Hills Open Space Conservancy

Chairperson Kristine Mohler declared the nomination period open for the Crafton Hills
Open Space Conservancy Liaison seat.

Committee Member Lenny LaRocco nominated Chairperson Kristine Mohler for the
Liaison seat.

Chairperson Kristine Mohler closed nominations for the Liaison seat.

Chairperson Kristine Mohler was selected for the Crafton Hills Open Space Conservancy
Liaison seat by a majority vote of the Committee.

Liaison Kristine Mohler provided an update to the Committee including information
pertaining to bear bells placed at trailheads, a Make a Difference Day project the
Conservancy is working on, and handicap accessible trails that are being discussed.

Vice-Chairperson Kellie LaRocco stated that there is a lingering expense on the
Committee’s budget that should be removed and charged to last fiscal year’s budget
(8969.75 — Mountain Monkey).

ACTION:  Motion by Chairperson Mohler, Second by Committee Member Utley,
Carried, 8-0-1 (Committee Member Burdine was absent), to allocate up to $500 from the
budget to purchase hats and shirts for Committee members.
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FUTURE AGENDA ITEMS

Discuss a design challenge for the Youth Advisory Committee members - the next milestone token
for hikers - pen. Take-A-Hike Program Update.

Discuss/plan the Annual Five Winds Ranch Camp Out and the proposed mini “Make a Difference
Day” event for Saturday, April 12, 2025.

Discuss National Day of Hike (Monday, November 17, 2025).

Discuss a Take-A-Hike hike during the 2025 Annual Christmas Parade — in participation with
other committees. Take-A-Hike Program Update.

Establish a liaison between the Trails and Open Space Committee and the Park and Recreation
Commission.

ADJOURNMENT

The meeting adjourned at 7:41 p.m.

ATTEST:

Kimberly Metzler, CMC, CPM
Deputy City Clerk/Deputy Rent Administrator/Records Technician
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