MINUTES
CITY OF YUCAIPA
TRAILS AND OPEN SPACE COMMITTEE - SPECIAL MEETING
Yucaipa City Hall, 34272 Yucaipa Blvd.

June 4, 2024

CALL TO ORDER: A special meeting of the Trails and Open Space Committee was called to order by
Kathy Barton at 6:03 p.m.

ROLL CALL
MEMBERS PRESENT: Kathy Barton, Shawn Burdine, Kandie Cansler, Kellie LaRocco, Lenny
LaRocco, Doug Leach, Kristine Mohler and Patrick Smith.

MEMBERS ABSENT: Kathy Utley (excused)

OTHERS PRESENT: City staff members Fermin Preciado, Megan Wolfe and Karen Ruiz; and Deborah
Keyes of the Crafton Hills Open Space Preserve.

PUBLIC COMMENT
e Deborah Keyes provided the following updates on the Crafton Hills Open Space Preserve:
o The annual membership event is scheduled for 11 a.m. to 2 p.m. Saturday, June 8, at the
Yucaipa Community Park.
o The Crafton Hills Open Space Preserve will soon launch an updated website.
o A moonlight hike is scheduled for Saturday, June 22.
o The board will go dark for the summer following its June 11 meeting.

DISCUSSION ITEMS

1. Approval of Meeting Minutes — May
Motion to approve the May 2024 meeting minutes by Kristine Mohler; second by Kellie
LaRocco. Approved.

2. Staff Report: Five Winds Ranch Camping Feedback
Members of the Trails & Open Space Committee who participated in the “trial” camping
weekend May 17-19, 2024, provided Director of Community Services Megan Wolfe and
Coordinator Karen Ruiz with feedback on the trial camping. Committee members Kristine
Mohler, Shawn Burdine and Kathy Barton will additionally walk the site with city staff in the
near future.

3. Take-a-Hike Program Update
e The next hike is scheduled for 8 a.m. Saturday, June 8, 2024, at El Dorado Ranch Park.
e There was discussion regarding the current supply of Take-a-Hike Challenge awards.



o Motion by Kandie Cansler to allocate up to $700 from the committee budget to
purchase up to 50 hats to be awarded to hike participants who reach six hikes;
second by Lennie LaRocco. Approved.

o Motion by Kellie LaRocco to allocate up to $200 from the committee budget to
purchase lapel pins to be awarded to hike participates who reach 24 hikes; second
by Kristine Mohler. Approved.

o Motion by Kathy Barton to allocate up to $500 from the committee budget to
purchase suitable recognitions for “super” hikers from the local business
Mountain Monkey Company, with committee member Kellie LaRocco
responsible for executing the purchase; second by Kandie Cansler. Approved.

o Motion by Kristine Mohler to allocate up to $350 for water and snacks to be
available for hikers at future Take-a-Hike events; second by Patrick Smith.
Approved.

e Kandie Cansler informed the committee the replacement barn owl boxes would soon be
available at cost ($209). The boxes, made of plastic, are more durable than the current
wood boxes installed along many of the city’s designated public multiuse trails.

. Adopt-a-Trail Program Update
Doug Leach reported there are two trails remaining in need of adoption — Whisper Ranch and
Wilson Creek A.

. Designated Public Multi-Use Trails: No update.

Yucaipa Equestrian Arena Committee Update: No update.

. Trail Standards and Trail Map

Kathy Barton presented a sample of flexible “carsonite” wayfinding signs for the Wildwood
Mountain Bike Trail. The purpose would be to replace current signage and add signage to the
new trail addition designating the one-way, clockwise direction of the trail. She will follow up
with city staff member Todd Gutjahr on next steps.

Committee/Commission Liaison Updates

e Parks and Recreation Commission: Lennie LaRocco reported that the commission decided
that each member would be responsible for inspecting three parks each month and report
back to the commission. The commission is also seeking a student representative.

e Youth Advisory Committee: Kristine Mohler reported there are two new members and the
committee is planning movie nights and parent date nights.

. Appointment of Liaison to the Crafton Hills Open Space Conservancy
e Motion by Lennie LaRocco to table this item to the July 2024 meeting, as not all committee
members were present to make this appointment; second by Kellie LaRocco. Approved.



FUTURE AGENDA ITEMS

1. Motion by Lennie LaRocco to continue the Committee/Commission Liaison Updates item at the
July 2024 meeting; second by Kristine Mohler. Approved.

2. Motion by Kristine Mohler to add the item 2025 Camping Outing at Five Winds Ranch to the
July 2024 meeting; second by Kellie LaRocco. Approved.

ADJOURNMENT
Motion by Kellie LaRocco to adjourn the meeting; second by Shawn Burdine. Approved. The meeting
was adjourned at 7:37 p.m.
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