MINUTES
CITY OF YUCAIPA
TRAILS AND OPEN SPACE COMMITTEE - SPECIAL MEETING
Yucaipa City Hall, 34272 Yucaipa Blvd.
May 7, 2024

CALL TO ORDER: A special meeting of the Trails and Open Space Committee was called to order by
Kathy Barton at 6:05 p.m.

PLEDGE OF ALLEGIANCE: All in attendance rose to salute the U.S. flag.

ROLL CALL
MEMBERS PRESENT: Kathy Barton, Kandie Cansler, Kellie LaRocco, Lenny LaRocco, Doug Leach,
Kristine Mohler and Kathy Utley.

MEMBERS ABSENT: Shawn Burdine and Patrick Smith

OTHERS PRESENT: City staff members Fermin Preciado, Scott Washburn and Julia Basa; City
Councilmember Chris Venable; and Deborah Keyes of the Crafton Hills Open Space Preserve.

PUBLIC COMMENT
e Deborah Keyes provided the following updates on the Crafton Hills Open Space Preserve:

o A moonlight hike has been scheduled for 7:30 p.m. Saturday, June 22, 2024, likely
utilizing the Thunderbird and Three Hawks trails. She will provide details to be posted on
the Trails and Open Space Committee Facebook page.

o The conservancy board has voted to not approve a revised MOU with the County of San
Bernardino.

o The conservancy is establishing an adopt-a-trail program and has already identified two
trail adopters.

e Councilmember Venable reported there was a record turnout for the recent Arts & Music
Festival.

DISCUSSION ITEMS

1. Approval of Meeting Minutes — April
Motion to approve the April 2024 meeting minutes by Kellie LaRocco; second by Kathy Utley.
Approved.

2. Take-a-Hike Program Update
e The next hike is scheduled for 9 a.m. Saturday, May 11, 2024, at the Oak Glen Preserve.
Kathy Barton has called ahead to inform the Wildlands Conservancy of the hike.
e Motion by Kristine Mohler to spend up to $1,000 from the committee budget for public
outreach to recognize exceptionally regular hikers and volunteers with Take-a-Hike



branded t-shirts and for Kristine Mohler to coordinate the purchase. Second by Kellie
LaRocco. Approved.

e Kandie Cansler will conduct an inventory of Take-a-Hike Challenge awards and report at
the next meeting if any supplies need replenishing.

3. Adopt-a-Trail Program Update
City community services coordinator Julia Basa reported there have been several new trail
adopters signed up and that a website update for the Keep Yucaipa Clean program is underway
with anticipated completion in about a month. The updated website and city app will enable
adopters to submit their quarterly reports online. Doug Leach reported there are just two trails
remaining in need of adoption.

4. Designated Public Multi-Use Trails

e Kathy Barton shared an update on the opening of equestrian/general camping at the east
end of Five Winds Ranch. Committee members expressed concern about the mixing of
equestrian and general camping. Also shared with the committee was contact information
for committee members interested in taking part in the “trial” camping weekend May 17-
19, 2024. Committee members will discuss their feedback at the June 2024 meeting of
the Trails & Open Space Committee.

e Kiristine Mohler inquired about the potential purchase of 80 acres west of Five Winds
Ranch. Fermin Preciado responded that property will be included in the upcoming
feasibility study of Five Winds Ranch. A draft of the plan, when completed, will be
presented to the Trails and Open Space Committee and the Parks and Recreation
Commission for feedback.

5. Yucaipa Equestrian Arena Committee Update
Kathy Utley reported the annual rodeo April 5-6 was a resounding success and that the
committee would be scheduling a wrap-up meeting.

6. Discussion of California Trails and Greenways Conference 2024
It was the consensus of the committee to remove this item from the agenda until fall of 2024
when dates for the 2025 conference are announced.

7. Trail Standards and Trail Map
Kathy Barton will contact city staff member Todd Gutjahr regarding replacing/expanding way
finding signage on the Wildwood Mountain Bike Trail, specifically the reflective markers that
designate the one-way (clockwise) direction trail.

FUTURE AGENDA ITEMS

1. Motion by Kathy Barton to add Committee/Commission Liaison Updates to the June 2024
meeting agenda; second by Kristine Mohler. Approved.



2. Motion by Kathy Barton to add Appointment of Liaison to the Crafton Hills Open Space
Conservancy to the June 2024 meeting agenda, as appointment of a liaison is included in the
duties of the committee as approved by the City Council; second by Kellie LaRocco. Approved.

ADJOURNMENT
Motion by Lenny LaRocco to adjourn the meeting; second by Kandie Cansler. Approved. The meeting
was adjourned at 7:26 p.m.

Approved: m/]
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