MINUTES
CITY OF YUCAIPA
TRAILS AND OPEN SPACE COMMITTEE
Yucaipa City Hall, 34272 Yucaipa Blvd.
April 2, 2024

CALL TO ORDER: A regular meeting of the Trails and Open Space Committee was called to order by
Kathy Barton at 6:00 p.m.

PLEDGE OF ALLEGIANCE: All in attendance rose to salute the U.S. flag.

ROLL CALL
MEMBERS PRESENT: Shawn Burdine, Kathy Barton, Kellie LaRocco, Lenny LaRocco, Doug Leach,
and Patrick Smith.

MEMBERS ABSENT: Kandie Cansler, Kristine Mohler, Kathy Utley.

OTHERS PRESENT: City staff members Fermin Preciado, Karen Ruiz, and Megan Wolfe; City
Councilmember Chris Venable; and Deborah Keyes of the Crafton Hills Open Space Preserve.

PUBLIC COMMENT
¢ Deborah Keyes provided the following updates on the Crafton Hills Open Space Preserve:
o A wine-tasting fundraiser is scheduled for 7 p.m. Saturday, April 20, at Isabella’s
Ristorante Italiano in Redlands.
The Zanja Peak trail is in disrepair due to winter storms and will be assessed.
The board plans to establish an adopt-a-trail program.
A website update will be undertaken.
A full moon hike is being planned for the fall.

O O O O

DISCUSSION ITEMS

1. Approval of Meeting Minutes — March
Motion to approve the March 2024 meeting minutes by Kellie LaRocco; second by Doug Leach.
Approved.

2. Staff Report

e Five Winds Ranch Equestrian Camping Update: Megan Wolfe and Karen Ruiz provided
an update regarding the planned Memorial Day Weekend opening of equestrian camping
at nine sites on the east end of Five Winds Ranch. Camping will be available Thursday
through Sunday and it will be dry equestrian camping. Registration will utilize the city’s
existing online system at $50/night (non-holiday weekends) and $100/night (holiday
weekends). It was suggested by the committee that there be a “trial” camping weekend
prior to the public opening for interested committee members to camp and provide initial
feedback to city staff. It was tentatively scheduled for May 17-19.



. Take-a-Hike Program Update
The next hike is scheduled for 9 a.m. Saturday, April 13, 2024, at the Grape Avenue Trail.

. Adopt-a-Trail Program Update
Doug Leach reported that Wildwood Sections B and D have been adopted. During the meeting,
Kellie LaRocco offered to adopt Dunlap Channel B.

. Designated Public Multi-Use Trails
There was discussion of replacing damaged and missing trail signage on the Wildwood
Mountain Bike Trail.

. Yucaipa Equestrian Arena Committee Update
The annual rodeo is scheduled for April 5-6.

. Discussion of California Trails and Greenways Conference 2024
Registration and travel costs for two attendees exceeded remaining funds in the Committee
budget, thus the committee will not participate in 2024.

. Trail Standards and Trail Map
Fermin Preciado reported that new GIS software is being implemented with an expected
completion in early summer.

FUTURE AGENDA ITEMS

. Committee consensus to revisit the Five Winds Ranch Equestrian Camping at the June 2024
meeting of the Trails & Open Space Committee to discuss feedback after the shakedown and
opening weekends’ camping experience.

ADJOURNMENT
Motion by Kellie LaRocco to adjourn the meeting; second by Lenny LaRocco. Approved. The meeting
was adjourned at 7:00 p.m.

Chair

Approved: 7 / W



