MINUTES
CITY OF YUCAIPA
TRAILS AND OPEN SPACE COMMITTEE
Yucaipa City Hall, 34272 Yucaipa Blvd.

October 1, 2024

CALL TO ORDER: A regular meeting of the Trails and Open Space Committee was called to order by
Kathy Barton at 6:00 p.m.

PLEDGE OF ALLEGIANCE: All present stood and recited the pledge.

ROLL CALL
MEMBERS PRESENT: Kathy Barton, Kandie Cansler, Kellie LaRocco, Lenny LaRocco, Kristine
Mohler, and Patrick Smith.

MEMBERS ABSENT: Shawn Burdine, Doug Leach, and Kathy Utley (excused).

OTHERS PRESENT: City staff members Fermin Preciado and Scott Washburn; and Deborah Keyes of
the Crafton Hills Open Space Preserve.

PUBLIC COMMENT
e Deborah Keyes informed the committee that the Cal Fire Yucaipa crew will do volunteer trail
maintenance on a few trails in the Crafton Hills Open Space Preserve.

DISCUSSION ITEMS

1. Approval of Meeting Minutes — September
Motion to approve the September 2024 meeting minutes by Lenny LaRocco; second by Kellie
LaRocco. Approved.

2. Take-a-Hike Program Update

e The next hike is scheduled for 8 a.m. Saturday, October 12, 2024, on the Whisper Ranch
Trail. Kristine Mohler will lead the hike.

e Motion by Kathy Barton to adjust the Take-a-Hike Challenge awards as follows:
Participants completing their 36" hike will receive a bear bell; participants completing 42
hikes will receive a T-shirt and lapel pin; participants completing 48 hikes will receive a
“super hiker” medallion. Additionally moved that the committee spend up to $500 from
its budget to purchase bear bells and the 42-hike lapel pin. Second by Lenny LaRocco.
Approved.

e The Take-a-Hike Challenge program City Council presentation is tentatively scheduled
for November 25, 2024. Kristine Mohler will contact the first “super hiker” award
recipients regarding their availability to attend the meeting.



3. Adopt-a-Trail Program Update: No update.

4. Designated Public Multi-Use Trails:

Patrick Smith and Kathy Barton updated the committee on the options for trail signage for
the Wildwood Mountain Bike Trail and will follow up with city staff to implement the way-
finding signage.

Committee discussed developing trail signage for the Oak Glen Basins trails, to include
trailhead content (map, mileage) and way-finding/mileage signage on the trails. Kathy Barton
and Kristine Mohler will follow up and report back at the next committee meeting.

Kristine Mohler reported that the Mesa Grande Trail from Cherrywood Drive to the terminus
of Mesa Grande Drive is in need of weed removal.

5. Yucaipa Equestrian Arena Committee Update: No update.

6. Trail Standards and Trail Map: No update.

7. Committee/Commission Liaison Updates

Supporters of Wildwood Canyon: Kathy Barton reported that the board is expected to meet in
October.

Parks and Recreation Commission: Lenny LaRocco reported there was no meeting in
September.

Youth Advisory Committee: No update.

Healthy Yucaipa Committee: No update

Crafton Hills Open Space Conservancy: Committee liaison Kristine Mohler reported there
will be a board meeting in early October.

8. Make a Difference Day 2024

Kristine Mohler suggested the committee recognize this national service day by doing
landscape maintenance on the trees planted at E1 Dorado Ranch Park and Five Winds Ranch
at previous Make a Difference Day events. Available committee members will participate
from 8 a.m. to 11 a.m. Saturday, October 26.

FUTURE AGENDA ITEMS

1. Motion by Kristine Mohler to add discussion of committee camping day at Five Winds Ranch to
the November 2024 agenda; second by Kathy Barton. Approved.

2. Motion by Kathy Barton to add 2025 California Trails and Greenways Conference to the
November 2024 agenda; second by Patrick Smith. Approved.

ADJOURNMENT
Motion by Kristine Mohler to adjourn the meeting; second by Kellie LaRocco. Approved. The meeting
was adjourned at 7:05 p.m.

Approved: HM M\
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