
 

 

 

 

 

 

 

 

 

 

 
 

REGULAR MEETING AGENDA 

Trails and Open Space Committee 
April 1, 2025 - 6:00 P.M. 

Yucaipa City Hall – Community Meeting Room  

34272 Yucaipa Blvd., Yucaipa, California 

Public Comment Via Mail or Email 

Items must be submitted no later than three (3) business hours prior to the meeting at which 

the commenter seeks to provide comment. Public comment may be submitted via U.S. Mail 

to the City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA 92399 or via email to 

publiccomment@yucaipa.gov. All mail and email correspondence will be archived, 

distributed to City Council, and retained as part of the public record; however, submissions 

will not be read out loud during the meeting. The subject line should specify “Public 

Comment” and include the date of the meeting. 

 

Written public comment submitted on non-agenda items and on specific agenda items will be 

made available to the public pursuant to the City of Yucaipa policy regarding the 

distribution of written public comments at City Council and Commission meetings, which 

may be accessed on the City’s website at https://yucaipa.gov/agendas-minutes/. Individuals 

should be aware that comments provided, including personal information, may be 

disclosable pursuant to the California Public Records Act. 

 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE  

ROLL CALL 

PUBLIC COMMENT                                                                                     LIMIT 3 MINUTES 

 

 

 

 

mailto:publiccomment@yucaipa.gov
https://yucaipa.gov/agendas-minutes/


DISCUSSION ITEMS 

1. SUBJECT: Approval of Meeting Minutes – March 2025 

 

2. SUBJECT: Budget Update Review 

 

3. SUBJECT: Take-A-Hike Program Update: 

 

• Challenge for YAC members - Milestone Token for Hikers-Pen Design 

• 2025 Christmas Parade Take-A-Hike Discussion 

 

4. SUBJECT: Trail Maintenance Update 

 

5. SUBJECT: Designated Public Multi-Use Trails 

 

6. SUBJECT: Yucaipa Equestrian Arena Committee Update 

 

7. SUBJECT: Trail Standards & Trail Map 

 

8. SUBJECT: National Day of Hike (November 17, 2025) 

 

9. SUBJECT: Annual Camp Out & Mini MADD Event for Saturday, April 12, 2025, at 

Five Winds/El Dorado Park 

 

10. SUBJECT: Selection of a liaison between the Trails and Open Space Committee and 

the Park and Recreation Commission 

 

11. SUBJECT: Annual Project and Goals List for 2025/2026 

 

FUTURE AGENDA ITEMS 

This is the time for the committee to identify the items they wish to discuss at the next 

meeting. These items will not be discussed at this meeting, only identified for the next meeting. 
 

ADJOURNMENT 

 

 

Notice Regarding Americans with Disability Act 
 

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need 

special assistance to participate in this meeting, please call the City Clerk’s Department at 

(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting. 

Notification 48 hours prior to the meeting will enable the city to make reasonable 

accommodations to ensure accessibility to this meeting. 



 

AFFIDAVIT OF POSTING 

State of California } 

County of San Bernardino } ss. 

City of Yucaipa } 

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing agenda was posted on 

3/27/2025, at least seventy-two (72) hours prior to the meeting per Government Code 54954.2, at the following locations: 

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California 

City of Yucaipa website www.yucaipa.gov 

 

Ana V. Sauseda, MMC 

City Clerk 

 

 3/27/2025 

 

Remove by:  4/2/2025 

http://www.yucaipa.gov/
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City of Yucaipa 

Trails and Open Space Committee Minutes 

Regular Meeting of March 4, 2025 

City Hall Community Meeting Room 

34272 Yucaipa Blvd., Yucaipa, CA 92399 
 

CALL TO ORDER 

Chairperson Mohler called to order the Regular Meeting of the Trails and Open Space Committee 

at 6:02 p.m. 

 

PLEDGE OF ALLEGIANCE 

Pledge of Allegiance was led by Committee Member Leach.    

 

ROLL CALL 

 

 

PUBLIC COMMENT 

Deborah Keyes, Executive Director to the Crafton Hills Open Space Conservancy announced a 

new incentive program – “Hit the Trails” to encourage public participation. 

 

DISCUSSION ITEMS 

1. SUBJECT: Approval of Meeting Minutes - February 

ACTION: Motion by Committee Utley, Second by Committee Member Leach, Carried, 

7-0-2 (Committee Members Burdine and LaRocco Jr. were absent), to approve the Minutes 

of February 4, 2025. 

 

PRESENT: Kandie Cansler, Committee Member  Justin Beaver, Mayor 

 Kellie LaRocco, Committee Member (arrived at 6:07 p.m.)  Chris Venable, Mayor Pro Tem 

 Douglas Leach, Committee Member  Matt Garner, Councilmember 

 Kristine Mohler, Committee Member  Jon Thorp, Councilmember 

 Miguel Placencia, Committee Member   

 Kathy Utley, Committee Member 

Dan Whitehead, Committee Member 

  

ABSENT: Shawn Burdine, Committee Member 

 Lenny LaRocco, Committee Member 

STAFF   

PRESENT: Scott Washburn, Deputy Director of Public Works 

Kimberly Metzler, Deputy City Clerk/Deputy Rent Administrator/Records 

Technician 
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2. SUBJECT: Take-A-Hike Program Update 

• Challenge for YAC members – Milestone Token for Hikers – Pen Design 

 

Chairperson Mohler confirmed that the Committee will need to reach out to the 

Youth Advisory Committee for their participation in creating a milestone token for 

hikers. 

 

• 2025 Christmas Parade Take-A-Hike Discussion 

 

Discussions continued on the 2025 Christmas Parade Take-A-Hike including the 

idea of having a banner made for the event. 

 

Committee Members reviewed the monthly Take-A-Hike schedule and provided the 

following: 

 
2025 Monthly Take-A-Hike Schedule 

March 8, 2025 Wildwood Mountain 

Bike Trail 

August 9, 2025 Wildwood Basins 

April 12, 2025 El Dorado Ranch Park September 13, 2025 Oak Glen Creek Basins 

May 10, 2025 Los Rios Ranch October 11, 2025 Whisper Ranch 

June 14, 2025 Grape Avenue November 8, 2025 Three Hawks Trail 

July 12, 2025 Wildwood Canyon 

State Park 

December 13, 2025 El Dorado Ranch Park to 

Five Winds Ranch 

 

City staff to assist with adding the schedule to the City website calendar and the Your 

Yucaipa Community Services Guide. 

 

3. SUBJECT: Trail Maintenance Update 

• Committee Member Doug Leach stated that one trail is still in need of adoption – 

Wilson Creek Trail, east of Bryant Street. 

 

4. SUBJECT: Designated Public Multi-Use Trails 

• Committee members discussed a locked trail gate located near Wilson Creek off of 

Oak Glen Road. 

 

 

5. SUBJECT: Yucaipa Equestrian Arena Committee Update 

• Committee Member Utley stated the need for volunteers for the upcoming Rodeo 

event in May 2025. 

 

6. SUBJECT: Trail Standards & Trail Map 

No update. 
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7. SUBJECT: National Day of Hike (November 17, 2025) 

• Vice-Chairperson LaRocco offered that it would be a good idea to work with the 

local schools, other City commissions/committees, and staff to get the word out and to 

work on organizing materials for the event. 

 

8. SUBJECT: Annual Camp Out & Mini MADD at Five Winds/El Dorado Park 

• Committee members discussed coordinating efforts with Sunshine Growers who is 

unable to commit to a monetary match but may be able to offer trees to the 

Committee at cost.  Discussion also included whether the City Council might weigh 

in on assisting with the cost of trees.  The Annual Camp Out & Mini MADD is 

scheduled for the second weekend in April 2025. 

• Deborah Keyes offered to partner with the Committee on a Mini MADD project. 

ACTION: Motion by Vice-Chairperson LaRocco, Second by Committee Member Utley, 

Carried, 7-0-2 (Committee Members Burdine and LaRocco Jr. were absent), to add 

discussion on the annual project and goals list for 2025/2026 to the next meeting agenda. 

 

9. SUBJECT: Selection of a Liaison between the Trails and Open Space Committee and 

the Park and Recreation Commission. 

ACTION: Motion by Committee Member Placencia, Second by Vice-Chairperson 

LaRocco, Carried, 7-0-2 (Committee Members Burdine and LaRocco Jr. were absent), to 

select Commission Member Heather Placencia as the liaison between the Trails and Open 

Space Committee and the Park and Recreation Commission. 

 

FUTURE AGENDA ITEMS 

Discuss a design challenge for the Youth Advisory Committee members - the next milestone token 

for hikers - pen.  Take-A-Hike Program Update. 

 

Discuss/plan the Annual Five Winds Ranch Camp Out and the proposed mini “Make a Difference 

Day” event for Saturday, April 12, 2025. 

 

Discuss Annual Project and Goals List for 2025/2026. 

 

Discuss National Day of Hike (Monday, November 17, 2025). 

 

Discuss a Take-A-Hike hike during the 2025 Annual Christmas Parade – in participation with 

other committees.  Take-A-Hike Program Update. 

 

Establish a liaison between the Trails and Open Space Committee and the Park and Recreation 

Commission. 
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ADJOURNMENT 

The meeting adjourned at 7:37 p.m.   

 

_________________________ 

Kristine Mohler, Chairperson 

 

ATTEST: 

 

 

_________________________________ 

Kimberly Metzler, CMC, CPM 

Deputy City Clerk/Deputy Rent Administrator/Records Technician 
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Trails & Open Space Committee Budget Update
Item No. Date Vendor/Source Description Amount Remaining Balance

FY:2024-2025 $4000

$4,000.00

1 06/26/24 Mountain Monkey Company

Custom Stainless Benchmarks for Take a Hike/Super 

Hiker Awards $969.75 $3,030.25

2 7/11/2024 Stater Bros Market Water, Protein Bars & Granola Bars for Take-A-Hike $84.18 $2,946.07

3 10/2/2024 Amazon

Coghlan's Bear Bell with Carabiner (quantity ordered: 

25) for Take-A-Hike Program $104.25 $2,841.82

4 10/2/2024 Stater Bros Market Water, Protein Bars & Granola Bars for Take-A-Hike $81.44 $2,760.38

5 10/16/2024 PinsProsPlus (100) Take a Hike Pins 42 $306.01 $2,454.37

6 $2,454.37

7 $2,454.37

8 $2,454.37

9 $2,454.37

10 $2,454.37

11 $2,454.37

12 $2,454.37

13 $2,454.37

14 $2,454.37

15 $2,454.37

16 $2,454.37

17 $2,454.37

$2,454.37Remaining Balance

Account No. 100-5-50-570-0000-0000-51210

Printed 3/26/2025




