City of Yucaipa
Youth Advisory Committee Minutes
Special Meeting of November 18, 2025
City Hall Council Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Superintendent Valdepena called to order the Special Meeting of the Youth Advisory Committee
at 6:03 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Member Lomeli.

YOUTH ADVISORY COMMITTEE ROLL CALL

PRESENT: Elise Gregory, Member
Sabrina Knight, Member
Melanie Lomeli, Member
Kayla Perry, Member
Kim Pham, Member
Gesenia Ramirez, Member

ABSENT: Luke McClintock, Member

I[sabella Pratts, Member
Hope Reynoso, Member

COUNCIL Chris Venable, Mayor Pro Tem
PRESENT:

STAFF
PRESENT: Sarah Valdepena, Community Services Recreation Superintendent

PUBLIC COMMENT

No public comment.

Discussion Items
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1. SUBJECT: APPROVE THE YOUTH ADVISORY COMMITTEE MEETING
MINUTES OF NOVEMBER 5, 2025

RECOMMENDATION: That the Youth Advisory Committee approve the Meeting
Minutes of November 5, 2025.

ACTION: MOTION BY MEMBER LOMELI SECOND BY MEMBER PHAM, CARRIED
6-0 VOTE, TO APPROVE THE COMMITTEE MEETING MINUTES OF
NOVEMBER 5, 2025.

2. SUBJECT: GROUP ACTIVITY; COMMITTEE TEAMBUILDING

RECOMMENDATION: That the Youth Advisory Committee Members practice
collaborating and communicating by participating in a teambuilding activity.

DISCUSSION: Led by Member Perry, the Committee participated in a communication
activity where Committee Members secretly chose a mundane item from a box (cup, sun-
screen, book) without looking at the item; then the Committee asked questions to the
Committee Member to help them eventually surmise the item they chose. Through this
game, Committee Members learned to collaborate and communicate to reach a goal.

3. SUBJECT: SELECTION OF 2025/2026 CHAIRPERSON, VICE-CHAIRPERSON,
RECORDING SECRETARY, AND MARKETING TEAM

RECOMMENDATION: That the Youth Advisory Committee nominate and choose a
2025/2026 Chairperson and Vice-Chairperson.

DISCUSSION: Member Ramirez was nominated as Chairperson. Member Pham was
nominated as Vice-Chairperson. Member Gregory was nominated as Secretary. Members
Knight and Lomeli were nominated for the Marketing Team.

ACTION: MOTION BY MEMBER PHAM, SECOND BY MEMBER GREGORY,
CARRIED 6-0 VOTE, TO SELECT GESENIA RAMIREZ AS THE 2025/2026

CHAIRPERSON.

ACTION: MOTION BY CHAIRPERSON RAMIREZ, SECOND BY MEMBER KNIGHT,
CARRIED 6-0 VOTE, TO SELECT KIVI PHAM AS THE 2023/2026 VICE-
CHAIRPERSON.

ACTION: MOTION BY VICE-CHAIRPERSON PHAM, SECOND BY CHAIRPERSON
RAMIREZ, CARRIED 6-0 VOTE, TO SELECT ELISE GREGORY AS THE
2025/2026 RECORDING SECRETARY.

ACTION: MOTION BY CHAIRPERSON RAMIREZ, SECOND BY MEMBER PERRY,
CARRIED 6-0 VOTE, TO SELECT MELANIE LOMELI AND SABRINA KNIGHT
AS THE 2025/2026 MARKETING TEAM.
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SUBJECT: YOUTH ADVISORY COMMITTEE RECRUITMENT

RECOMMENDATION: That the Youth Advisory Committee discuss recruitment for the
Committee’s vacancies.

DISCUSSION: Superintendent Valdepena informed the Committee that no new
applications were received. Member Lomeli expressed her continued communication with
the AVID educators at Yucaipa High School to meet with freshmen classes who may be
interested in community service. Member Knight informed the Committee that she can
write an article for the Newsmirror.

SUBJECT: WINTERFEST BOOTH DISCUSSION, NOVEMBER 2025

RECOMMENDATION: That the Youth Advisory Committee discuss the Committee’s
upcoming commitment to participating in Winterfest.

DISCUSSION: The Committee discussed their availability, which was very limited and
did not cover the majority of the event time. Superintendent Valdepena expressed that
there were no expectations for the Committee to participate, and it would not cause harm
to withdraw. The Committee agreed with Superintendent Valdepena’s statement due to the
minimal Committee members available to volunteer at the festival.

After Committee discussion, the following Motion was made:

DT ol

ACTION: MOTION BY MEMBER GREGORY, SECOND BY MEMBER KNIGHT,

6.

CARRIED 6-0, TO APPROVE THE YOUTH ADVISORY COMMITTEE’S
WITHDRAWAL FROM THE WINTERFEST ON NOVEMBER 29TH, 2025.

SUBJECT: DECEMBER VOLUNTEER PROJECT AND RECRUITMENT EVENT
DISCUSSION

RECOMMENDATION: That the Youth Advisory Committee discuss the community
service project scheduled for the December 3, 2025, meeting.

DISCUSSION: Member Gregory created a flyer regarding the Committee’s Meet and
Greet Blanket-Making community service event on December 3rd, 2025. Committee
Members agreed to encourage one friend to attend the event. Chairperson Ramirez
recommended that the Committee email Superintendent Valdepena regarding the different
foods each Member will bring as the event is a potluck.

ACTION: MOTION BY MEMBER KNIGHT, SECOND BY MEMBER LOMELL

CARRIED 6-0 VOTE, TO APPROVE THE EVENT FLYER.

SUBJECT: DECEMBER CAROLING: VOLUNTEER PROJECT

RECOMMENDATION: That the Youth Advisory Committee discuss Christmas caroling
as a community event to bring joy and cheer to Yucaipa.
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DISCUSSION: Superintendent Valdepena confirmed the date for Christmas caroling as
December 20, 2025, at 11:00 AM. Green Valley Village agreed to allow the Committee’s
caroling, but some other locations have not responded. The Committee discussed

recommended attire.

8. SUBJECT: SAN MANUEL NATION’S YOUTH COMMITTEE MEETING
DISCUSSION

RECOMMENDATION: That the Youth Advisory Committee discuss having a
collaborative meeting with the San Manuel Nation’s Youth Committee.

DISCUSSION: The Committee discussed possible dates to have a collaborative meeting
with the San Manuel Nation’s Youth Committee. The Committee discussed February for
the San Manuel Nation’s Youth Committee group to attend the Yucaipa Youth Advisory
Committee’s meeting; then, April for the Yucaipa Committee to attend one of the San
Manuel Nation’s Committee meetings. Superintendent Valdepena will update the
Committee at a future meeting after contacting the San Manuel Nation’s representative.

ANNOUNCEMENTS

Superintendent Valdepena informed the Committee about upcoming City events, including the
Turkey Trot, Winterfest, and the Yucaipa Performing Arts Center’s shows and events, such as the
Nutcracker and New Year's Eve event. Furthermore, Superintendent Valdepena shared upcoming
meeting dates for the Parks and Recreation Commission, on December 17%, and the Healthy
Yucaipa Committee on December Sth. Member Knight included how the Agriculture Club at
Yucaipa High School could collaborate with the Parks and Recreation Commission for a future

project.

FUTURE AGENDA ITEMS

The Committee would like to discuss the following agenda items in future meetings: Group Hikes
with Trails and Open Spaces, Debrief about Community Events on December 3rd, Resolutions
and Reflection, Events and Projects for 2026, Fundraiser for a trip, and Recruitment.

ADJOURNMENT

The meeting adjourned at 7:19 pm. WMVW/

Gesenia Ramirez, Chairperson

ATTEST:
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Sarah Valdepena !
Community Services Recreation Superintendent
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