
AGENDA 
Park and Recreation Commission 

August 26, 2026 
6:00 PM 

Yucaipa City Hall – Council Chambers 
34272 Yucaipa Blvd., Yucaipa, California 

Public Comment Via Mail or Email 
Items must be submitted no later than three (3) business hours prior to the meeting at which the 
commenter seeks to provide comment.  Public comment may be submitted via U.S. Mail to the 
City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA  92399 or via email to 
publiccomment@yucaipa.gov.  All mail and email correspondence will be archived, distributed to 
the Park and Recreation Commission, and retained as part of the public record; however, 
submissions will not be read out loud during the meeting. The subject line should specify “Public 
Comment” and include the date of the meeting. 

Written public comment submitted on non-agenda items and on specific agenda items will be made 
available to the public pursuant to the City of Yucaipa policy regarding the distribution of written 
public comments at City Council and Commission meetings, which may be accessed on the City’s 
website at https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments 
provided, including personal information, may be disclosable pursuant to the California Public 
Records Act. 

Live stream/recording of Park and Recreation Commission meetings:  
Members of the public may watch Park and Recreation Commission meetings live at: 
https://yucaipa.gov/live.  

Possible Live Stream Disruptions: 
While the City of Yucaipa strives for uninterrupted streaming, technical issues may occasionally 
occur. We ask for your understanding and patience should there be any disruptions during the live 
broadcast. We will work diligently to resolve any issues promptly, however, please be advised that 
the Park and Recreation Commission meeting may continue in person while such issues are 
resolved. Every attempt will be made for the meeting to be recorded and made available for viewing 
after its conclusion. 

Sophie Doshier, Student Member 
Denise Allen, Commissioner 

Joel Keller, Commissioner 
Don Larson, Commissioner 

Spencer Gonzales, Vice-Chair 
Tarah Van Grouw, Chair 
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CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

PUBLIC COMMENT LIMIT 3 MINUTES 

DISCUSSION ITEMS 

1. SUBJECT: APPROVE THE PARK AND RECREATION COMMISSION MINUTES
OF JULY 22, 2026

RECOMMENDATION: That the Park and Recreation Commission:

1. Approve the Special Meeting Minutes of July 22, 2026; or

2. Provide further direction to staff.

2. SUBJECT: YUCAIPA YOUTH BASKETBALL 2025/2026 UPDATE

RECOMMENDATION: That the Park and Recreation Commission:

1. Receive and file the Yucaipa Youth Basketball (YYB) 2025/2026 update report and;

2. Provide further direction to staff.

3. SUBJECT: YUCAIPA-CALIMESA JOINT UNIFIED SCHOOL DISTRICT’S
SUMMER LUNCH PROGRAM

RECOMMENDATION: That the Park and Recreation Commission:

1. Receive and file the 2026 Summer Lunch Program Wrap-Up report, and;

2. Recognize the successful partnership between the City of Yucaipa and the Yucaipa-
Calimesa Joint Unified School District in providing free summer meals to local youth,
or;

3. Provide further direction to staff.

4. SUBJECT: 2026 AUTUMNFEST UPDATE

RECOMMENDATION: That the Park and Recreation Commission:

1. Receive and file an update on the 2026 Autumnfest event; or

2. Provide further direction to staff.
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5. SUBJECT: YOUR YUCAIPA COMMUNITY SERVICES GUIDE: FALL 2026
EDITION 

RECOMMENDATION: That the Park and Recreation Commission: 

1. Receive and file the status update on the Your Yucaipa Community Services Guide
Fall 2026 Edition; or

2. Provide feedback regarding the Your Yucaipa Community Services Guide Fall 2026
Edition; or

3. Provide further direction to staff.

6. SUBJECT: MAKE A DIFFERENCE DAY

RECOMMENDATION: That the Park and Recreation Commission:

1. Receive and file a report regarding Make a Difference Day (MADD), and;

2. Provide further direction to staff.

7. SUBJECT: YUCAIPA PERFORMING ARTS CENTER UPDATE

RECOMMENDATION: That the Park and Recreation Commission:

1. Receive and file the report on the update of the Yucaipa Performing Arts Center
(YPAC); or

2. Provide further direction to staff.

8. SUBJECT: FISCAL YEAR 2026-2027 COMMUNITY SERVICES DEPARTMENT
APPROVED BUDGET

RECOMMENDATION: That the Park and Recreation Commission:

1. That the Park and Recreation Commission receive and file the Fiscal Year 2026-2027
Approved Budget report for the Community Services Department, and;

2. Provide feedback regarding the Fiscal Year 2026-2027 Approved Budget for the
Community Services Department, or;

3. Provide further direction to staff.
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Notice Regarding Americans with Disability Act 

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need 
special assistance to participate in this meeting, please call the City Clerk’s Department at 
(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting.
Notification 48 hours prior to the meeting will enable the city to make reasonable
accommodations to ensure accessibility to this meeting.
 

9. SUBJECT: COMMISSION/COMMITTEE LIAISON UPDATE

RECOMMENDATION: That the Park and Recreation Commission:

1. Receive and file an update on the activities of City Commissions/Committees; and

2. Provide further direction to staff.

FUTURE AGENDA ITEMS 

This is the time for the Commission to identify the items they wish to discuss at the next meeting. 
These items will not be discussed at this meeting, only identified for the next meeting. 

ANNOUNCEMENTS 

ADJOURNMENT 

AFFIDAVIT OF POSTING 
State of California } 
County of San Bernardino } ss. 
City of Yucaipa } 

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing agenda was posted on 
08/20/2026, at least sevrnty-two (72) hours prior to the meeting per Government Code 54954.2, at the following locations: 

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California 
City of Yucaipa website www.yucaipa.gov 

Ana V. Sauseda, MMC  
City Clerk 
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DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Tara Davis, Administrative Assistant 

SUBJECT: Approve the Park and Recreation Commission Minutes of July 22, 2026 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. Approve the Meeting Minutes of July 22, 2026; or

2. Provide further direction to staff.

FISCAL IMPACT: 

The recommendations do not result in a fiscal impact. 

ATTACHMENT(S): 

1. Park and Recreation Commission Minutes of 07-22-2026

STAFF REPORT 
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ATTACHMENT 1
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City of Yucaipa 
Park & Recreation Commission Minutes 

Meeting of July 22, 2026 
Council Chambers 

34272 Yucaipa Blvd., Yucaipa, CA 92399 

CALL TO ORDER 

ABSENT:   Denise Allen, Commissioner 

STAFF  
PRESENT: Megan Wolfe, Director of Community Services 

Sarah Valdepena, Recreation Superintendent 
Vanessa Ermilio, Community Services Supervisor 
Tara Davis, Administrative Assistant 

PUBLIC COMMENT: 
None Received.  

CONSENT ITEMS 

1. SUBJECT:  APPROVE THE PARK AND RECREATION COMMISSION SPECIAL
MEETING MINUTES OF JUNE 23, 2026

RECOMMENDATION:  That the Park and Recreation Commission:

1. Approve the Special Meeting Minutes of June 23, 2026; or

2. Provide further direction to staff.

Chairperson Van Grouw called to order the Meeting of the Park and Recreation 
Commission at 6:00 p.m. 

PLEDGE OF ALLEGIANCE 

Pledge of Allegiance was led by Commissioner Keller. 

ROLL CALL 

PRESENT: Joel Keller, Commissioner 
Tarah Van Grouw, Chairperson 
Spencer Gonzales, Vice Chairperson 

708/26/2026 Park & Recreation Agenda



ACTION: MOTION BY CHAIRPERSON VAN GROUW, SECOND BY VICE 
CHAIRPERSON GONZALES, CARRIED 4-0-1 (COMMISSIONER ALLEN WAS 
ABSENT), TO APPROVE THE PARK AND RECREATION COMMISSION 
SPECIAL MEETING MINUTES OF JUNE 23, 2026. 
 

DISCUSSION ITEMS 
 

2. SUBJECT:  PARK AND RECREATION MONTH 

RECOMMENDATION: That the Park and Recreation Commission: 
 

1. Receive and file an informational report recognizing July as National Park and 
Recreation Month; and  
 

2. Nominate one member of the Commission to attend the City Council Meeting of July 
27, 2026, to accept the Park and Recreation Month Proclamation; or 

 
3. Provide further direction to staff. 
 
ACTION:  MOTION BY COMMISSIONER KELLER, SECOND BY 
CHAIRPERSON VAN GROUW, CARRIED 3-0-1 (COMMISSIONER ALLEN 
WAS ABSENT), TO HAVE VICE CHAIR GONZALES AND CHAIRPERSON VAN 
GROUW ACCEPT THE PROCLAMATION AT THE CITY COUNCIL MEETING 
OF 7/27/2026.  

3. SUBJECT: SENIOR SERVICES DIVISION UPDATE FY26 

RECOMMENDATION: That the Park and Recreation Commission: 
 
1. Receive and file an Update regarding the Senior Services Division; or  

 
2. Provide further direction to staff. 
 
DISCUSSION: Community Services Supervisor, Ermilio presented an update on the 
offerings of the Senior Services Division.   

4. SUBJECT: RODEO WRAP-UP 

RECOMMENDATION: That the Park and Recreation Commission:  
 
1. Receive and file the 2026 Yucaipa Rodeo Wrap-Up Report; or 

 
2. Provide further direction to staff. 
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DISCUSSION: Shelly and Jim from the Rodeo presented a wrap-up on the 2026 Yucaipa 
Rodeo. The 2026 Yucaipa Rodeo was held on 5/15-5/16/2026 and was sold out Friday 
night.  

 
5. SUBJECT: NATIONAL NIGHT OUT COMMUNITY EVENT 

RECOMMENDATION: That the Park and Recreation Commission: 
 

1. Receive and file an informational report regarding the 2026 National Night Out event; 
and 
 

2. Authorize Park and Recreation Commission participation through a Commission 
booth or other approved outreach activities; or 
 

3. Provide further direction to staff. 
 
DISCUSSION: Community Services Superintendent, Valdepena provided background 
information on National Night Out. Sheriff’s Service Specialist, Nagle offered an 
opportunity for the commission to attend and participate in a booth. The commission 
ultimately decided to share a booth with the Community Services Division. 

 
6. SUBJECT: COMMUNITY PARK MILE MARKERS 

RECOMMENDATION: That the Park and Recreation Commission: 
 
1. Receive and file an informational report regarding the condition of the Yucaipa 

Community Park walking loop mile markers; and 
 

2. Provide further direction to staff. 
 
DISCUSSION: Director of Community Services, Wolfe shared a potential project 
initiated by the Healthy Yucaipa Committee to renovate the mile markers at the 
Community Park. Mile Marker options were presented to the commission. The 
commission has requested the item with a few more options to consider at a later meeting. 
Vice Chair Gonzales requested sealant for the signage to combat vandalism attempts and 
noted the priority should be identifying where the walking trail starts and ends. 
Commissioner Keller would like a qr code with an option to report e-bikes. Commissioner 
Van Grouw requested mile markers at eye level, and would like the qr code to have 
consistent branding, with a map of the loop and park rules.  
 

7. SUBJECT: COMMISSION/COMMITTEE LIAISON UPDATE 

RECOMMENDATION: That the Park and Recreation Commission: 
 
1. Receive and file an update on the activities of City Commissions/Committees; and 

 
2. Provide further direction to staff. 
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 PUBLIC COMMENT: 

• Kristine Mohler 
 

FUTURE AGENDA ITEMS 
• Autumnfest Update 
• Budget Update 
• Summer Lunch Program  
• Disc Golf  
• YYB Presentation 
• Make A Difference Day 
 

ANNOUNCEMENTS 

Sarah Valdepena, Recreation Superintendent announced the change in direction for the Youth 
Advisory Committee, swim lessons were added due to demand. The Community Center will hod 
a parking lot sale August 22nd. Director of Community Services, Wolfe shared that Movies in the 
Park are being sponsored by County Line Farmer’s Market.  

ADJOURNMENT 

The meeting adjourned in Honor of Diane Smith and Dick Riddell at 7:07 p.m.   
 

_________________________ 
Tara Van Grouw, Chairperson 

 
ATTEST: 
 
 
_________________________________ 
Tara Davis 
Administrative Assistant 
 
 
 
 
 

1008/26/2026 Park & Recreation Agenda



DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Nick Johnson, Community Services Supervisor 

SUBJECT:  Yucaipa Youth Basketball 2025/2026 Update 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. Receive and file the Yucaipa Youth Basketball (YYB) 2025/2026 update report and;

2. Provide further direction to staff.

BACKGROUND/DISCUSSION: 

YYB is a local nonprofit youth sports organization that provides organized youth basketball 
opportunities to children in the Yucaipa community. The program utilizes several local gymnasium 
facilities to accommodate practices and games, including the Yucaipa Community Center, Yucaipa 
High School, Mesa View Middle School, and Oak View High School (OVEC). 

The annual basketball program typically begins practices in late November, with league games 
beginning the first week of January. YYB provides participants with opportunities to develop 
basketball skills, teamwork, sportsmanship, and other positive character-building qualities through 
organized practices and competitive league play. 

During the 2025/2026 program, YYB served a total of 493 players across 64 teams. City staff 
coordinated with YYB leadership regarding facility scheduling, staffing, and program operations. 
YYB utilized City facilities in accordance with its scheduled reservations and applicable facility 
requirements. The organization's continued participation and use of multiple community and 
school facilities demonstrate its role in providing accessible youth recreational opportunities 
within the Yucaipa community. 

Under the agreements between the City of Yucaipa, Yucaipa Youth Basketball (YYB), and the 
Yucaipa-Calimesa Joint Unified School District, YYB is responsible for fees associated with 
facility use and staffing coverage. Use of the school district gymnasium facilities is supervised by 
a part-time City staff member. Staff assigned to YYB sites are responsible for providing site 
supervision and basic site maintenance, including picking up trash, stocking restrooms, and 

STAFF REPORT 
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maintaining the general cleanliness of the facilities during program activities. YYB reimburses the 
City for staff assigned to its program sites. 

YYB also pays the City $15 per court, per hour for use of the Yucaipa Community Center 
gymnasium. Additional facility-related fees include $10 per hour for use of the outdoor OVEC 
lights, which are utilized as a practice site for the program Monday through Friday. 

For the 2025/2026 program year, YYB paid the City of Yucaipa a total of $12,322.39 in facility, 
staffing, and related fees. The total consisted of: 

• $3,442.50 for Yucaipa Community Center gymnasium reservations; 
• $5,360.20 for part-time staff coverage at gymnasium sites; 
• $3,449.69 for outdoor light usage at OVEC; and 
• $70.00 for a room reservation at the Yucaipa Community Center for a YYB board meeting. 

The fees paid by YYB provide revenue to the City associated with facility use, staff coverage, and 
related program operations. 

FISCAL IMPACT: 
 
The recommendations do not result in a fiscal impact. 
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DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Sarah Valdepena, Community Services Recreation Superintendent 

SUBJECT:  Yucaipa-Calimesa Joint Unified School District’s Summer Lunch Program 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. Receive and file the 2026 Summer Lunch Program Wrap-Up report, and;

2. Recognize the successful partnership between the City of Yucaipa and the Yucaipa-Calimesa
Joint Unified School District in providing free summer meals to local youth, or;

3. Provide further direction to staff.

BACKGROUND/DISCUSSION: 

For the past ten years, the City of Yucaipa has partnered with the Yucaipa-Calimesa Joint Unified 
School District (YCJUSD) Nutrition Services Department to host the Summer Lunch Program at 
Yucaipa Community Park. On June 8, 2026, the City Council authorized the City Manager to 
execute an agreement with the Yucaipa-Calimesa Joint Unified School District (YCJUSD) for the 
2026 Summer Lunch Program.  

Under the agreement, the 2026 Summer Lunch Program operated Monday through Friday from 
June 9 through July 17, 2026, excluding June 19 and July 3. YCJUSD was responsible for 
administering the USDA contract, developing the lunch menu, and preparing, delivering, and 
distributing meals. The City was responsible for providing a clean and suitable location for meal 
service and promoting the program through its marketing outlets. 

During the 2026 Summer Lunch Program, YCJUSD served 2,456 meals to local youth. According to 
Nutrition Services staff, participation remained strong throughout the summer, with the only noticeable 
declines occurring around the Independence Day holiday and during periods of extreme heat. YCJUSD 
shared several highlights from this year's program, including: 

• Continued participation from many returning families while welcoming new participants each
summer.

STAFF REPORT 
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• Positive feedback regarding Yucaipa Community Park, including its central location, ample 
parking, shaded picnic areas, and recently installed picnic tables. 

• Opportunities for children and families to enjoy the park immediately following meal service. 
• Collaboration with community partners including Healthy SBCSS Nutrition Educator, El Sol 

Nutrition Education, and Old Grove Farms, which provided nutrition education and enhanced 
the overall program experience. 

 
YCJUSD also identified opportunities to strengthen the partnership in future years, including: 
 

• Increased collaboration on social media to expand community awareness of the program. 
• Inclusion of the Summer Lunch Program in the City's annual Summer Activity Guide. 
• Continued coordination regarding park maintenance and trash collection during periods of high 

program attendance. 
 
At this time, the dates for the 2027 Summer Lunch Program have not yet been established.  
 
FISCAL IMPACT: 
 
The recommendations do not result in a fiscal impact. 
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DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Elise Campbell, Community Services Coordinator 

SUBJECT:  2026 Autumnfest Update 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. Receive and file an update on the 2026 Autumnfest event; or

2. Provide further direction to staff.

BACKGROUND/DISCUSSION: 

The City of Yucaipa's Autumnfest is an annual community event that energizes Uptown Yucaipa 
through entertainment, shopping, and family-friendly experiences. The festival is intended to support 
Uptown businesses by increasing foot traffic, encouraging visitors to patronize local restaurants and 
retailers, and creating additional opportunities for economic activity. 

The 2026 Autumnfest will be held on Saturday, September 26, 2026, from 12:00 p.m. to 9:00 p.m. in 
Uptown Yucaipa. Planning for the event is currently underway, with staff coordinating the following 
entertainment schedule: 

• YHS Marching Band
• Yucaipa Dance
• North Benched
• San Bernardino Teen Workshop
• Ridin’ the Storm Out, a REO Speedwagon Tribute

In addition staff is coordinating a car show, a haunted house, merchandise and food vendors, and kids’ 
zone activities. 

Marketing efforts include social media promotion, park banners, email campaigns, information on 
the City's website, and in the Your Yucaipa Community Services Guide. Staff continue to pursue 
sponsorship opportunities to enhance event programming and offset operational costs. 

STAFF REPORT 
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Staff will continue to coordinate with Public Works, the Yucaipa Police Department, and the Yucaipa 
Fire Department to help ensure a successful festival experience for all. 
 
FISCAL IMPACT: 
 
The FY 2026-2027 adopted budget includes $50,000 in expenditures and $50,000 in revenues 
generated from sponsorships, beer garden, vendor registration, and kids zone activities. 
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DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Vanessa Ermilio, Community Services Supervisor 

SUBJECT:  Your Yucaipa Community Services Guide: Fall 2026 Edition 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. Receive and file the status update on the Your Yucaipa Community Services Guide Fall
2026 Edition; or

2. Provide feedback regarding the Your Yucaipa Community Services Guide Fall 2026
Edition; or

3. Provide further direction to staff.

BACKGROUND/DISCUSSION: 

The Your Yucaipa Community Services Guide is a seasonal publication designed to inform 
residents about upcoming programs, classes, special events, and services offered by the 
Community Services Department. Distributed three times per year in the Winter/Spring, Summer, 
and Fall, the guide serves as a comprehensive resource for residents of all ages and interests and 
encourages participation in City programs, services, and community activities. 

The Fall 2026 edition highlights a variety of City programs, services, and community resources, 
including: 

• Community Services programs, classes, and activities for children, teens, adults, and
seniors

• Family-friendly special events, including Autumnfest, Turkey Trot, and Winterfest
• Recreation opportunities, facility rentals, and park amenities
• Senior Services programs and transportation resources
• Yucaipa Performing Arts Center rental opportunities
• Community information, City updates, and other resources available to residents

The Fall 2026 guide is mailed directly to approximately 23,000 Yucaipa households, made 
available online and available for pickup at City facilities. The 16-page guide features programs, 

STAFF REPORT 
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activities, special events, services, and community resources occurring through the remainder of 
2026. 

FISCAL IMPACT: 

The recommendations do not result in a fiscal impact. 
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DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Sarah Valdepena, Community Services Recreation Superintendent 

SUBJECT:  Make a Difference Day 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. Receive and file a report regarding Make a Difference Day (MADD), and;

2. Provide further direction to staff.

BACKGROUND/DISCUSSION: 

Make a Difference Day (MADD) is a national day of community service that encourages individuals, 
organizations, and communities to participate in volunteer projects that benefit their local community. 
The event provides an opportunity to promote volunteerism, community involvement, and civic 
engagement. 

Make a Difference Day is observed annually on the fourth Saturday in October. In 2026, Make a 
Difference Day is observed on Saturday, October 24. For more than 14 years, the City of Yucaipa 
participated in Make a Difference Day, providing opportunities for residents, community 
organizations, and volunteers to work together on projects benefiting the community. As part of the 
Fiscal Year 2025-2026 budget process, the City Council voted to discontinue funding for the event 
due to the City's financial condition. As a result, City funding was no longer allocated for a City-
sponsored Make a Difference Day event. 

At the request of the Chairperson of the Park and Recreation Commission, this item has been placed 
on the Commission's agenda for discussion. 

The City Manager recently met with the Chairpersons of the Park and Recreation Commission, 
Healthy Yucaipa Committee, and Trails and Open Space Committee to discuss several topics, 
including Make a Difference Day. During the meeting, the City Manager advised the Chairpersons 
that, due to the City's current financial situation, the City will not sponsor a Make a Difference Day 
event in 2026. 

STAFF REPORT 
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While the City will not sponsor an event this year, the Park and Recreation Commission, Healthy 
Yucaipa Committee, and Trails and Open Space Committee may choose to participate in or coordinate 
activities in recognition of Make a Difference Day. Any such activities would need to be conducted 
without the allocation of City resources, including City staff time, funding, supplies, or equipment. 
Additionally, City commissions and committees are not authorized to conduct fundraising activities to 
support Make a Difference Day activities. 

As an alternative to organizing a separate Make a Difference Day event, the Commission and 
Committees may want to contact Pastor Randy Balling to explore opportunities to coordinate Make a 
Difference Day activities with the Love Yucaipa event. This could provide an opportunity to 
participate in community service activities through an existing community-led effort while remaining 
within the parameters established for City participation. 

Any event or activity must also comply with applicable City requirements. Depending on the scope 
and nature of the proposed activity, a Special Event Permit. Any group or organization coordinating 
an event would be responsible for obtaining the appropriate permits and complying with applicable 
City requirements. 

FISCAL IMPACT: 

The recommendations do not result in a fiscal impact. 
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DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Megan Wolfe,  Director of Community Services 

SUBJECT:  Yucaipa Performing Arts Center Update 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. Receive and file the report on the update of the Yucaipa Performing Arts Center (YPAC);
or

2. Provide further direction to staff.

BACKGROUND/DISCUSSION: 

The YPAC serves as a community venue for performing arts, entertainment, private rentals, 
community events, and other activities. The facility has historically been operated by the City 
through the Community Services Department. 

As part of the City's ongoing efforts to address its financial condition and reduce General Fund 
expenditures, the City has evaluated alternative operating models for the YPAC. These discussions 
have focused on maintaining the facility as a community asset while identifying opportunities to 
reduce the City's ongoing financial obligation associated with its operation. 

On April 27, 2026, the City Council considered various operating models for the YPAC and 
provided direction to pursue a rental-focused public-private partnership model. Under this model, 
the YPAC would transition away from a City-produced entertainment model and focus primarily 
on facility rentals, private events, community use, and other revenue-generating opportunities. 

On July 28, 2026, as part of its discussion regarding the City's budget, the City Council provided 
further direction for staff to work with Props AV regarding the potential operation of the YPAC. 
Since receiving this direction, the City Manager has been working directly with Props AV to 
negotiate the terms of a potential agreement.  

STAFF REPORT 
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Until a final agreement is approved and implemented, the City will continue to operate the YPAC 
and honor existing facility commitments and rentals. Additional information regarding the future 
operation of the YPAC will be provided as the negotiation and approval process progresses. 

FISCAL IMPACT: 

The recommendations do not result in a fiscal impact. 
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DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Megan Wolfe, Director of Community Services 

SUBJECT:  Fiscal Year 2026-2027 Community Services Department Approved Budget 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. That the Park and Recreation Commission receive and file the Fiscal Year 2026-2027
Approved Budget report for the Community Services Department, and;

2. Provide feedback regarding the Fiscal Year 2026-2027 Approved Budget for the Community
Services Department, or;

3. Provide further direction to staff.

BACKGROUND/DISCUSSION: 

On July 27, 2026, the Yucaipa City Council approved the City's Fiscal Year 2026-2027 Operating 
Budget and Capital Improvement Program. The approved budget establishes the City's spending 
plan for the fiscal year and includes funding for the operations and programs of the Community 
Services Department. 

For Fiscal Year 2026-2027, the Community Services Department's approved budget includes: 

• Total Expenditures: $3,918,958
• Total Revenues: $1,209,500
• Net General Fund Impact: $2,709,458

The approved budget reflects the City's continued investment in core Community Services 
functions while balancing available resources and the City's broader financial priorities. Funding 
is provided for crossing guard services, community center programming, sports programming, 
special events, senior services, aquatics, facility and field reservations, and other community 
programs and services. 

STAFF REPORT 
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As part of its action on the FY 2026-2027 budget, the City Council also provided direction 
regarding the future operating model for the Yucaipa Performing Arts Center. Staff continues to 
work on the implementation of the Council's direction and will address associated operational and 
contractual matters separately. 

The FY 2026-2027 Approved Budget establishes the financial framework for the Community 
Services Department for the current fiscal year. Staff will continue to monitor revenues and 
expenditures throughout the year and make operational adjustments as necessary to remain within 
the City Council-approved budget. 

FISCAL IMPACT: 

There is no additional fiscal impact associated with receiving and filing this report. Funding for 
Community Services Department operations is included in the City Council-approved Fiscal Year 
2026-2027 Budget. 
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DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Tara Davis, Administrative Assistant 

SUBJECT:  Commission/Committee Liaison Update 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. Receive and file an update on the activities of City Commissions/Committees; and

2. Provide further direction to staff.

FISCAL IMPACT: 

The recommendations do not result in a fiscal impact. 

STAFF REPORT 
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