
  Item No. ___________ 

DATE: August 26, 2026 

TO: Park and Recreation Commission 

PREPARED BY: Megan Wolfe, Director of Community Services 

SUBJECT:  Fiscal Year 2026-2027 Community Services Department Approved Budget 

RECOMMENDATION: 

That the Park and Recreation Commission: 

1. That the Park and Recreation Commission receive and file the Fiscal Year 2026-2027
Approved Budget report for the Community Services Department, and;

2. Provide feedback regarding the Fiscal Year 2026-2027 Approved Budget for the Community
Services Department, or;

3. Provide further direction to staff.

BACKGROUND/DISCUSSION: 

On July 27, 2026, the Yucaipa City Council approved the City's Fiscal Year 2026-2027 Operating 
Budget and Capital Improvement Program. The approved budget establishes the City's spending 
plan for the fiscal year and includes funding for the operations and programs of the Community 
Services Department. 

For Fiscal Year 2026-2027, the Community Services Department's approved budget includes: 

• Total Expenditures: $5,116,346
• Total Revenues: $1,759,500
• Net General Fund Impact: $3,356,846

The approved budget reflects the City's continued investment in core Community Services 
functions while balancing available resources and the City's broader financial priorities. Funding 
is provided for crossing guard services, community center programming, sports programming, 
special events, senior services, aquatics, facility and field reservations, and other community 
programs and services. 

STAFF REPORT 
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As part of its action on the FY 2026-2027 budget, the City Council also provided direction 
regarding the future operating model for the Yucaipa Performing Arts Center. Staff continues to 
work on the implementation of the Council's direction and will address associated operational and 
contractual matters separately. 

The FY 2026-2027 Approved Budget establishes the financial framework for the Community 
Services Department for the current fiscal year. Staff will continue to monitor revenues and 
expenditures throughout the year and make operational adjustments as necessary to remain within 
the City Council-approved budget. 

FISCAL IMPACT: 

There is no additional fiscal impact associated with receiving and filing this report. Funding for 
Community Services Department operations is included in the City Council-approved Fiscal Year 
2026-2027 Budget. 

Attachments: 
1. Expense Report
2. Revenue Report



ATTACHMENT 1
 



Account Desc Original Budget Transfers Revised Budget YTD Actuals % Used
5,116,346.33 0.00 5,116,346.33 450,667.52 10.31 %
5,116,346.33 0.00 5,116,346.33 450,667.52 10.31 %

368,768.00 0.00 368,768.00 8,918.11 3.62 %
0.00 0.00 0.00 543.35 100.00 %

108,504.33 0.00 108,504.33 2,292.62 2.85 %
0.00 0.00 0.00 3,642.52 100.00 %

446,407.00 0.00 446,407.00 85,712.41 24.97 %
640,532.67 0.00 640,532.67 128,993.63 28.15 %
490,950.00 0.00 490,950.00 31,259.45 7.74 %
605,326.00 0.00 605,326.00 46,368.93 8.40 %

1,363,424.33 0.00 1,363,424.33 75,459.35 4.28 %
1,085,814.00 0.00 1,085,814.00 67,477.15 6.26 %

6,620.00 0.00 6,620.00 0.00 0.00 %
0.00 0.00 0.00 0.00 0.00 %
0.00 0.00 0.00 0.00 0.00 %

Grand Total: 5,116,346.33 0.00 5,116,346.33 450,667.52 10.31 %

YTD Available Budget Report

Account Number Encumbrances Available Budget
100 General Fund 77,009.17 4,588,669.64
20 Community Services 77,009.17 4,588,669.64
200 Sports & Special Events 4,440.00 355,409.89
205 STARS 0.00 (543.35)
210 Crossing Guard Program 800.00 105,411.71
215 Camp 0.00 (3,642.52)
220 Aquatics 25,752.30 334,942.29
230 Special Events 51,331.39 460,207.65
235 Senior Services 6,762.43 452,928.12
240 Comm. Center/Gym 4,500.00 554,457.07
245 Performing Arts Center (YPAC) (17,076.95) 1,305,041.93
250 Comm. Svcs. Admin. 500.00 1,017,836.85
255 Teen Programs 0.00 6,620.00
260 Recreation Programs 0.00 0.00
265 Five Winds Ranch 0.00 0.00

77,009.17 4,588,669.64
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ATTACHMENT 2 



Account Desc Original Budget Transfers Revised Budget YTD Actuals % Used
(1,759,500.00) 0.00 (1,759,500.00) (305,020.65) 17.34 %
(1,759,500.00) 0.00 (1,759,500.00) (305,020.65) 17.34 %

(150,000.00) 0.00 (150,000.00) (24,642.17) 16.43 %
0.00 0.00 0.00 0.00 0.00 %

(37,000.00) 0.00 (37,000.00) 0.00 0.00 %
0.00 0.00 0.00 0.00 0.00 %

(240,500.00) 0.00 (240,500.00) (107,307.00) 44.62 %
(288,000.00) 0.00 (288,000.00) (64,947.56) 22.55 %
(73,800.00) 0.00 (73,800.00) (6,114.50) 8.28 %

(320,200.00) 0.00 (320,200.00) (54,626.97) 17.06 %
(650,000.00) 0.00 (650,000.00) (47,232.45) 7.27 %

0.00 0.00 0.00 0.00 0.00 %
0.00 0.00 0.00 0.00 0.00 %
0.00 0.00 0.00 0.00 0.00 %
0.00 0.00 0.00 (150.00) 100.00 %

Grand Total: (1,759,500.00) 0.00 (1,759,500.00) (305,020.65) 17.34 %

YTD Available Budget Report

Account Number Encumbrances Available Budget
100 General Fund 0.00 (1,454,479.35)
20 Community Services 0.00 (1,454,479.35)
200 Sports & Special Events 0.00 (125,357.83)
205 STARS 0.00 0.00
210 Crossing Guard Program 0.00 (37,000.00)
215 Camp 0.00 0.00
220 Aquatics 0.00 (133,193.00)
230 Special Events 0.00 (223,052.44)
235 Senior Services 0.00 (67,685.50)
240 Comm. Center/Gym 0.00 (265,573.03)
245 Performing Arts Center (YPAC) 0.00 (602,767.55)
250 Comm. Svcs. Admin. 0.00 0.00
255 Teen Programs 0.00 0.00
260 Recreation Programs 0.00 0.00
265 Five Winds Ranch 0.00 150.00

0.00 (1,454,479.35)
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