City of Yucaipa
Measure S Citizen Oversight Committee Minutes
Regular Meeting of November 18, 2025
Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Committee Chair Franklin called the meeting to order at 3:00 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Committee Chair Greg Franklin.

ROLL CALL

PRESENT: Denise Allen, Vice-Chair
Kevin Gregory, Committee Member
Kenny Wilson, Committee Member
Greg Franklin, Committee Chair

ABSENT: Hansen Wang, Committee Member

STAFF: Jennifer Crawford, Interim City Manager
Ana V. Sauseda, Director of General Services/City Clerk
Phillip White, Finance Director
Ryan Blackerby, Deputy Director of Finance

PUBLIC COMMENT

None
DISCUSSION ITEM
1. SUBJECT: APPROVAL OF MEETING MINUTES — AUGUST 26, 2025

ACTION: MOTION BY VICE CHAIR ALLEN, SECOND BY COMMITTEE
MEMBER GREGORY CARRIED UNANIMOUSLY TO APPROVE THE
MINUTES.

2. SUBJECT: QUARTERLY UPDATE

DISCUSSION: Director of Finance Philip White provided the Q2 update from HDL for
the period OF April 1 to June 30", 2025, which is also the end of the first quarter for
Measure S. Director of Finance White shared projections and provided background
information on the components of the update for the committee.
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3. SUBJECT: COMMITTEE DISCUSSION ON MESSAGING — HOW MEASURE S
FITS INTO THE CITY FINANCE PUZZLE

DISCUSSION: Director of Finance White provided information on the restrictions of
expenditures of Measure S funds and opened up committee discussion for how the
committee would like to supplement the cost of future services. Interim City Manager
Crawford provided information that tied into Item 4.

4. SUBJECT: COMMITTEE DISCUSSION ON COSTS ASSOCIATED WITH
DELIVERING SERVICES NEXT FISCAL YEAR

DISCUSSION: Vice-Chair Allen shared concerns about park renovations based on facility
tours. Director of Finance White spoke about deferred maintenance and gave an overview
of the budget as it relates to cost allocation for services.

ACTION: Motion by Vice Chair Allen, Second by Committee Member Gregory carried
unanimously for Committee Chair Franklin to present to Council on January 2™,

FUTURE AGENDA ITEMS

The committee requested to discuss the following at the next meeting:
e Discussion of messaging going forward
e Discussion of costs to bring back services and for deferred maintenance.
e HDL Quarterly Update

The next meeting of the Measure S Citizen’s Oversight Committee was scheduled for February
18™ at 3:00 p.m.

ADJOURNMENT

The meeting adjourned at 5:23 p.m.

eVl

@,reg Frérlélin, Chairperson
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Ana V. Sauseda, MMC
Director of 'General Services/City Clerk
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