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CITY OF YUCAIPA
SALES TAX UPDAITE

2Q 2025 (APRIL - JUNE)
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HdL@ CITY OF YUCAIPA MEASURE § age 4

TRANSACTIONS & USE TAXALLOCATION SUMMARY

Figgal Yr FY 2023-24 Sdes Quarters Fiscal Yr Dol Percent FY 2024-25 Sales Quarters Fizcal Yr Y10
s2ven Major A22-23 N34 Change  Change 425 % Change
Ity Groues Totals i 40 i0 20 Totals Prior ¥r _ Prioe ¥t kS 40 0 A Totals Prioe ft
Distit Ta

Rutos And Transportafion ( 0 [ 0 0 [ 0 -NA- 0 [ 0 4 daal  -NA-
Builsing And Congiruction ( 0 [ 0 0 [ 0 -NA- 0 [ 0 1354 135489 -NA-
Business And Industy ( 0 [ i 0 [ 0 -NA- 0 [ 0 164 186.429)  -NA-
~00d And Drugs ( 0 [ 0 0 [ 0 -NA- 0 [ 0 1327 {3272 -NA-
el And Senvice Stations ( 0 [ 0 0 [ 0 -NA 0 [ 0 235 Z3E04| - NA-
(General Consumer Goods ( 0 [ 0 0 [ 0 -NA- 0 [ 0 4% 498073 -NA-
Restaurants And Holes ( 0 [ 0 0 [ 0 -NA- 0 [ 0 2673 267366 -NA-
Tranghers & Uninenfifed ( 0 [ 0 0 [ 0 -NA- 0 [ 0 15 BTa[ -NA-
Total Dictict Tax ( 0 [ 0 0 [ 0 -NA 0 [ 0 195285 1952045 -NEA-
L3 Cost of Adminiztraion ( 0 [ 0 0 [ 0 -NA- 0 [ 0 14340 4540 -MA-
Grand Total 0 0 | 0 0 0 0 -NA- | 0 1348305 1948303 - NA-
Buioet 0

"Dz 1o the monthly allocaton changes by COTFA, as of 15t Quarter 2018 all Sscal year totaks will be reported on an acoual bass (July fo June saes).



Bradley Burns
seven Major

Industry Grouss
Dismict Tax
Autos And Transportation

County Pool Alocations
Giate Pool Allocations
Total (Net Collections) 4 490 487

Building And Consfruction

Business And Industry
~o0d And Drugs

Fue! And Serace Stations
General Consumer Goods
Festaurants And Hobels

Transfers & Unidentificd

Total District Tax

Le=s- Cost of Administration

Grand Tota 1,948, $1,952,845/$1,410,497 = 1.4




Juris Code: C50

Date: 08/15/2025 FY25 Accounting
For the periods shown below Fina’

Payee: CITY OF YUCAIPA T&U MEASR S
DIRECTOR OF FINANCE

Total Due 2nd QTR 2025 1,952,844.58
FY25

Prior Credits

Prior Distributions

Prior Advances
Cost of Admin

Balance

2nd QTR 2025
2nd QTR 2025

2nd QTR 2025

-4,540.00

-2,946,323.29

Cash Received S 2,037.610.98

Revenue 5 (1,957,586.45

Recejvable S

Total Payment (by EFT) 0.00 UﬂEHrﬂEd 5 ED,D2453

Budgeted Revenue S 500,000

Total Due Breakdown by Period:

Distribution Prior to 4th Quarter 0.00
2024 Actual Revenue Exceeds Budgeted

Distribution 4th Quarter 2024 0.00

Distribution 1st Quarter 2025 3,052.24 5 1457,586.45
Distribution 2nd Quarter 2025 1,949,792.34
Distribution 3rd Quarter 2025 0.00
Total Due (As Above) 1,952,844.58

Revenue by




- Over-Receipt Estimated Balance - ’rhru.
E)UEI:Z?;?;S}?;:)DEEJ OCTO ber 2025 Ph:;Z:f;.:nﬁ-lz:iEmP?;:DdﬁlqujﬂquT_m

For the periods shown below Meas S Previ & 1,052 84458

Payee: CITY OF YUCAIPA T&U MEASR S Prev Quarter ratico 1.384508141
DIRECTOR OF FINANCE

Current Distributions AUG 2025 77428.46 Current M1 Adv 5 31982412

Current Advance AUG 2025 0.00 Current M2 Adv & 331,100.21

Prior Credits -2,463,897.62

Est M1 Meas 5 5 44279910

Balance AUG 2025 -2,386,469.16 Est M2 Meas 5 5 45841054

Total Payment (by EFT) 0.00
S 901,210.03
Current Distributions Breakdown by Period: Rem Cred _
Distribution Prior to 1st Quarter 2025 0.00
Distribution 1st Quarter 2025 0.00
Distribution 2nd Quarter 2025 29,707.02 Fhil's estimate method 2
Distribution 3rd Quarter 2025 4772144 al 1,352,848.58
Distribution 4th Quarter 2025 0.00 Monthly 650,348.13
2 1,301,896.39

Current Distributions (As Above) 77428.46
RemCred  [NMOSGISSGIG0N

We are projecting receipts beginning with the February clean-up



Juris Code: C50 FY26

Date: 11/13/2025

For the periods shown below ACCOU nnlling

Payee: CITY OF YUCAIPA T&U MEASR S

DIRECTOR OF FINANCE P ’o o
otal Due 3rd QTR 2025 2241,901.42 re ’m’n ary

Prior Credits

Prior Distributions 3rd QTR 2025 . FY 26

Prior Advances 3rd QTR 2025 . "
Cost of Admin 4.,540.00 Y RECE DTS 2,466,298.76

Revenue " 233736142

Balance 3rd QTR 2025 Unearned " 30806187
otal Payment (by EFT) o :

-yl

Budgzet* 1,500, 000.00
otal Due Breakdown by Period: E-UdEE'tfﬁlIU-Ell 737,361.42
Distribution Prior to 1st Quarter 2025 0.00
Distribution 1st Quarter 2025 Divided by Bradley 0.00
Distribution 2nd Quarter 2025 Burns quarterly revenue 153,237.50 . . .

Distribution 3rd Quarter 2025 LRl 2,088,663.92 We are projecting receipfs
Distribution 4th Quarter 2025 (/) 0.00 beginning with the FeerCIry
Total Due (As Above) ) - 2,241,901.42 Clean-up

* annualized thru Nov (3 months)
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Introduction Budget Overview Fund Summaries Departments Capital Improvement Program (CIP)

Understanding the City Budget

Annual Spending Plan

The City of Yucaipa's budget is adopted annually by City Council prior to July 1st for the subsequent July 1st - June 30th fiscal year. The budget is the
mechanism to fund operations and allow spending to occur. That is, financial resources are appropriated annually through the budget process to
authorize spending on services and programs. The annual operating budget is often referred to as the City's spending plan. The City Council's
approval of the spending plan is reflected through its adoption of the budget. Once adopted, the City Manager is tasked with executing the
spending plan.




Operating Spending Buckets

The budget book is a compilation of budgets. Each accounting
fund requires one. Revenues are estimated as budgetary inflows.
City spending requires available budget which is included as
budgetary outflows. When money is moved from one bucket to
another, it's called an interfund transfer and those require
available budget too. The General Fund and Special Revenue
Funds are used to track salaries and benefits, contract services
and other operating costs. These budgets lapse at the end of the
fiscal year.

How the City is Choosing to Spend this Fiscal Year

Use of Unrestricted Funds The City strives to match service levels with community
expectations. Primary service lines include Public Safety (Police,

Fire, Paramedic and Code Enforcement), Development
(Engineering, Public Works, Planning, Economic Development,
and Building and Safety), and Community Services. General
Government (City Council office, City Manager's office, City Clerk,
City Attorney, Finance, Human Resources, Risk Management and
Information Technology) supports primary service lines.

A useful metric is the ratio of use of discretionary funds. These
ratios are calculated as the total cost of an activity, less related
revenue, compared to total operating costs. Discretionary funds
are resources that can be used at the City's discretion, meaning
the decision of how to use them is not predetermined or
mandated. The FY26 ratios resulting from this budget are
reflected here.




Capital Spending Buckets

Some capital spending is included in the operating buckets
described above, but the majority of the spending occurs in our
multi-year Capital Improvement Program (CIP). Capital Projects
Funds are the spending buckets that primarily track CIP activity.
These types of budgets don't lapse at the end of the year, but
instead carry-over to the next year until the project is completed.
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Recommended FY
Park/Public Facility Maintenance/Repair Project Description Cost Completion Total
Year Cost
| Fainting Interior of Various City Facilitie/Buildings ( 7th Street Pool Center, City Hall, Senior Center, Community Center, Library, Etc.) $300,000 .L. §
Community Park/Bryany Glen Park Tree Maintenance $120,000
YPAC HVAC System Replacement (Phase 1 of 2) $40,000
7th Street Pool Center (Camp Room) HYAC System Replacement $30,000
Community Park Shelter Bench and Picnic Table Replacement %£50,000 Y26 %£700,000
Community Park Playground Equipment Replacement/Enhancements $100,000
Community Center Gym Floor and Bleacher Replacement (floor and bleachers) $30,000
Community Center Banguet Room Wall Replacement $30,000
| Jth Street Park Playground Resurfacing & Drainage Improvements $130,000 I
Avenue | Park Tennis Court Resurfacing $50,000
City Hall HVAC System Replacement (Phase 2 of 4) $120,000
Enmlenlwﬂenter.HUAE SyﬂtE'l'!'l Replacement (Phase 1 of3) . $100,000 Fyo7 $705,000
Avenue | Park Tennis Court Fencing/Gate Replacement and Repairs $35,000
7th Street Park Gazebo Ceiling & Roof Replacement $130,000
7Tth Street Park Parking Lot (7th Street Entrance) Paving Rehabilitation { 14,000sf) £65,000
| YPAC HVAC Replacement (Phase 2 of 2) %75,000
Avenue | Park Parking Lot Paving Rehabilitation (West=18.500sf, East=12,500sf) $125,000 I
City Hall HYAC System Replacement (Phase 3 of 4) $120,000
Avenue | ParkVolleyball Sand Replacement $50,000
Community Park Two-rail Trail Fencing Replacement $40,000 Fizs $715,000
City Hall HVAC System Replacement (Phased of 4) $180,000
| 7th Street Pool Center (Camp Room) Roof Repairs $200,000
Tth Street Park Pool Parking Lot Storage Bay Roof Repairs $200,000 I
7th Street Pool Building Multi-purpose Room Flooring Replacement $22,000
Community Center HYAC System Replacement (Phase 1 of 3) $100,000 Fy2g $722.000

Basketball Court Resurfacing

$140,000

C ety Center HYVAT Suetemm Perlarement (Phace 3 AF 20

190 MW




Amount

Excluded Programming
Description

142,000

Tree City USA - Annual Tree Maintenance Program ($110 thousand)
and one time cost ($32 thousand)

74,000

Community Services - Camps Program

100,000

Community Services - 4th of July Event

5,000

Community Services - Movies in the Park

20,000

Community Services - Concerts in the Park

8,000

Community Services - Easter Eggstravaganza

915,000

Community Services - Five Winds Music Country Music Festival

22,000

Community Services - Make a difference Day

190,000

Fire Protection - Fire Inspector and Vehicle

11,000

Public Safety - Events Booth Materials - Police and Fire

2,300,000

Paramedic Services - Paramedic Squad, Gear, Vehicle

4,000

Police - Volunteer and Explorer Uniforms

50,000

Code Enforcement - Hearing Officer Code Enforcement

30,000

Placer Al - Economic Development Software

30,000

Economic Development Residential Loan Program

55,000

Economic Development Commercial Fagade and Restaurant Loan
Program

60,000

Replacement Vehicle - Public Works - Streets Division

2,200,000

Remaining Deferred Maintenance - Public Works

40,000

Travel and Meetings - Citywide

6,256,000

Total




The Strategic Role of
Cost Allocation

© Determine accurate departmental and product
costs as a basis for evaluating the cost efficiency
of departments and the profitability of different
products

Development 21%
Provides Decision Public Safety 12%

Makers with the frue cost Community Services 59%
of service delivery Total 23%
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perating Departments Central Services Rates

FY25 Original Adopted Budget & Willdan CAFP

Unit Name
Mobilehome Rent Stabilization
Community Semnvices

Community Development

Economic Development
Streets & Highways (no Parks)
Engineering

Fublic Safety

Central Services

Cost Rate

18%
59%
20%
20%

%
27%
12%

23%
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