CITY OF

AGENDA

Measure S Citizen Oversight Committee
November 18, 2025
3:00 PM
Yucaipa City Hall - Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, California

Public Comment Via Mail or Email

Items must be submitted no later than three (3) business hours prior to the meeting at which the
commenter seeks to provide comment. Public comment may be submitted via U.S. Mail to the
City Clerk at 34272 Yucaipa Blvd.,, Yucaipa, CA 92399 or via email to
publiccomment@yucaipa.gov. All mail and email correspondence will be archived, distributed to
City Council, and retained as part of the public record; however, submissions will not be read out
loud during the meeting. The subject line should specify “Public Comment” and include the date
of the meeting.

Written public comment submitted on non-agenda items and on specific agenda items will be made
available to the public pursuant to the City of Yucaipa policy regarding the distribution of written
public comments at City Council and Commission meetings, which may be accessed on the City’s
website at https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments
provided, including personal information, may be disclosable pursuant to the California Public
Records Act.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC COMMENT LIMIT 3 MINUTES
DISCUSSION ITEMS

1. SUBJECT: APPROVAL OF MEETING MINUTES — AUGUST 26, 2025

2. SUBJECT: QUARTERLY UPDATE

3. SUBJECT: COMMITTEE DISCUSSION ON MESSAGING — HOW MEASURE S
FITS INTO THE CITY FINANCE PUZZLE


mailto:publiccomment@yucaipa.gov
https://yucaipa.gov/agendas-minutes/

4. SUBJECT: COMMITTEE DISCUSSION ON COSTS ASSOCIATED WITH
DELIVERING SERVICES NEXT FISCAL YEAR

FUTURE AGENDA ITEMS

This is the time for the committee to identify the items they wish to discuss at the next meeting.
These items will not be discussed at this meeting, only identified for the next meeting.

ADJOURNMENT

Notice Regarding Americans with Disability Act

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need
special assistance to participate in this meeting, please call the City Clerk’s Department at
(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting.
Notification 48 hours prior to the meeting will enable the city to make reasonable
accommodations to ensure accessibility to this meeting.

AFFIDAVIT OF POSTING
State of California }
County of San Bernardino } ss.
City of Yucaipa }

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing agenda was posted on
11/4/2025, at least seventy-two (72) hours prior to the meeting per Government Code 54954.2, at the following locations:

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California
City of Yucaipa website www.yucaipa.gov

VS
Ana V. Sauseda, MMC
City Clerk
] 11/4/2025 ” ]
Remove by: 11/19/2025
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CITY OF
m Item No. 1

AGENDA REPORT
DATE: November 18, 2025
TO: Measure S Citizen Oversight Committee
FROM: Ana Sauseda, Director of General Services/City Clerk

SUBJECT: Approval of Meeting Minutes — August 26, 2025

RECOMMENDATION:

That the Measure S Citizen Oversight Committee approve the Meeting Minutes of August 26, 2026.

Attachment(s):
1. 8/26/2025 Minutes



ATTACHMENT 1



City of Yucaipa
Measure S Citizen Oversight Committee Minutes
Regular Meeting of August 26, 2025
Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Committee Chair Franklin called the meeting to order at 3:00 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Finance Director Phillip White.
ROLL CALL

PRESENT: Denise Allen, Vice-Chair
Kevin Gregory, Committee Member
Hansen Wang, Committee Member (Joined the meeting at 3:08 p.m.)
Kenny Wilson, Committee Member
Greg Franklin, Committee Chair

STAFF: Jennifer Crawford, Interim City Manager
Ana V. Sauseda, Director of General Services/City Clerk
Phillip White, Finance Director
Ryan Blackerby, Deputy Director of Finance

PUBLIC COMMENT

None

DISCUSSION ITEMS

1. SUBJECT: APPROVAL OF MEETING MINUTES - 5/27/2025

ACTION: Motion by Vice Chair Allen, Second by Committee Member Gregory carried
unanimously to approve the minutes.

2. SUBJECT: REVIEW OF PUBLIC SAFETY SERVICE LEVELS

The committee received a presentation regarding public safety service levels from Director
of Finance Philip White.
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3. SUBJECT: REVIEW OF MEASURE S RECEIPTS

The committee received a presentation reviewing the Measure S Receipts from Director of
Finance Philip White.

FUTURE AGENDA ITEMS

The committee requested to discuss the following at the next meeting:
e Discussion of messaging going forward
e Discussion of costs to bring back services and for deferred maintenance.
e HDL Quarterly Update

The next meeting of the Measure S Citizen’s Oversight Committee was scheduled for November
18 at 3:00 p.m.

ADJOURNMENT

The meeting adjourned at 4:55 p.m.

Greg Franklin, Chairperson

ATTEST:

Ana V. Sauseda, MMC
Director of General Services/City Clerk
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CITY OF

Item No. 2

AGENDA REPORT

DATE: November 18, 2025
TO: Measure S Citizen Oversight Committee
FROM: Phillip White, Director of Finance

SUBJECT: Quarterly Update

RECOMMENDATION:

That the Measure S Citizen Oversight Committee review Measure S receipt activity and projections.

BACKGROUND/DISCUSSION:

Measure S became effective April 1,2025. The California Department of Tax and Fee Administration
(CDTFA) receives and distributes amounts monthly. Generally, month 1 and month 2 are estimated
payments termed “advances”. Month 3 payments are termed “quarterly clean-up” payments. This
item will include an update regarding the status of Measure S revenue projections and actual receipts
through October 2025. Additionally, the most recent quarterly analysis will be provided.

FISCAL IMPACT:

The recommendation does not result in a fiscal impact.





