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AGENDA 

Healthy Yucaipa Committee 
August 18, 2025 

6:00 P.M. 

Yucaipa City Hall – Community Meeting Room 

34272 Yucaipa Blvd., Yucaipa, California 

Public Comment Via Mail or Email 

Items must be submitted no later than three (3) business hours prior to the meeting at which 

the commenter seeks to provide comment. Public comment may be submitted via U.S. Mail 

to the City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA 92399 or via email to 

publiccomment@yucaipa.gov. All mail and email correspondence will be archived, 

distributed to City Council, and retained as part of the public record; however, submissions 

will not be read out loud during the meeting. The subject line should specify “Public 

Comment” and include the date of the meeting. 

 

Written public comment submitted on non-agenda items and on specific agenda items will be 

made available to the public pursuant to the City of Yucaipa policy regarding the 

distribution of written public comments at City Council and Commission meetings, which 

may be accessed on the City’s website at https://yucaipa.gov/agendas-minutes/. Individuals 

should be aware that comments provided, including personal information, may be 

disclosable pursuant to the California Public Records Act. 

 

CALL TO ORDER 
 

PLEDGE OF 

ALLEGIANCE  

ROLL CALL 

PUBLIC COMMENT                                                                                   LIMIT 3 MINUTES 
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DISCUSSION ITEMS 

 

1. SUBJECT: Approval of Meeting Minutes – 7/21/2025 

 

2. SUBJECT: Blue Zone – Follow-up Discussion and Proposal for Phase I Ignite 

3. SUBJECT: Community Survey – Incentives and YTD Results 

4. SUBJECT: Run Series - Update 

5. SUBJECT: Healthy Yucaipa Outreach – Cook-a-Thon 

6. SUBJECT: Smiles for Seniors Foundation – Committee Volunteerism 

 

7. SUBJECT: Collaboration Opportunity – Health Fair at Scherer Senior Center 

 

8. SUBJECT: Collaboration Opportunity – Flu Vaccine Clinic 

 

9. SUBJECT: County of San Bernardino Healthy Communities Meeting – September 17, 

2025, at 10-11:30 a.m. 

 

10. SUBJECT: Commissions/Committees Liaison Update 

 

FUTURE AGENDA ITEMS 

This is the time for the committee to identify the items they wish to discuss at the next 

meeting. These items will not be discussed at this meeting, only identified for the next meeting. 
 

ADJOURNMENT 
 

  

Notice Regarding Americans with Disability Act 
 

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need 

special assistance to participate in this meeting, please call the City Clerk’s Department at 

(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting. 

Notification 48 hours prior to the meeting will enable the city to make reasonable 

accommodations to ensure accessibility to this meeting. 
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AFFIDAVIT OF POSTING 

State of California } 

County of San Bernardino } ss. 

City of Yucaipa } 

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing agenda was posted on 

08/12/2025, at least seventy-two (72) hours prior to the meeting per Government Code 54954.2, at the following locations: 

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California 

City of Yucaipa website www.yucaipa.gov 

Ana V. Sauseda, MMC 

City Clerk 

8/12/2025 

Remove by:  8/19/2025 
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City of Yucaipa 

Healthy Yucaipa Committee Minutes 

Regular Meeting of July 21, 2025 

Community Meeting Room 

34272 Yucaipa Blvd., Yucaipa, CA 92399 
 

CALL TO ORDER 

Chairperson Sherwin called to order the Regular Meeting of the Healthy Yucaipa Committee at 

6:01 p.m. 

 

PLEDGE OF ALLEGIANCE 

Pledge of Allegiance was led by Chairperson Sherwin. 

 

ROLL CALL 

 

 

PUBLIC COMMENT 

None 

 

Chairperson Sherwin announced that she will be unable to attend the next few Committee meetings 

as she addresses some family matters.  During this time Vice-Chair Underwood will officiate and 

conduct meetings. 

 

DISCUSSION ITEMS 

1. SUBJECT: Approval of Meeting Minutes – 6/16/2025 

 

ACTION: Motion by Committee Member Jensen, Second by Committee Member O’Bier, 

Carried, 5-0-2 (Committee Member McGinnis and Vice-Chair Underwood absent), to 

approve the Minutes of 6/16/2025. 

PRESENT: Beatriz Gardner, Committee Member 

Robin Jensen, Committee Member 

Heather O’Bier, Committee Member  

Meredith Sherwin, Chairperson 

Hansen Wang, Committee Member 

 Justin Beaver, Mayor 

ABSENT: Ross McGinnis, Committee Member 

Matthew Underwood, Vice-Chairperson 

STAFF:  Vanessa Ermilio, Community Services Supervisor 

Kimberly Metzler, Deputy City Clerk/Deputy Rent Administrator/Records 

Technician 
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ACTION: Motion by Committee Member Jensen, Second by Committee Member O’Bier, 

Carried, 5-0-2 (Committee Member McGinnis and Vice-Chair Underwood absent), to 

change the order of the Agenda in order to hear Item No. 8 after the first item under 

Discussion. 

 

8. SUBJECT: Blue Zone - Discussion 

 

Margaret Brown, Vice President of Business Development for Blue Zones presented 

information on the concept of Blue Zones and how to incorporate the model for achieving 

a healthy community. 

 

Committee Members discussed moving forward with a proposal from Blue Zones: 

 

ACTION: Motion by Committee Member Jensen, Second by Committee Member Wang, 

Carried, 5-0-2 (Committee Member McGinnis and Vice-Chair Underwood absent), to 

request a proposal for a feasibility study from Blue Zones. 

 

2. SUBJECT: San Bernardino County Department of Public Health – Presentation on 

Healthy Communities Initiative 

 

Bernadette Beltran, Stacey Davis, and Kimberly Smith from the San Bernardino 

Department of Public Healthy presented information on their Healthy Communities 

Initiative (HCI).  The Department of Public Healthy would be able to assist with the 

collection of data necessary to work through the feasibility study with Blue Zones. 

 

3. SUBJECT: Smiles for Seniors Foundation – Committee Volunteerism 

 

ACTION: Motion by Committee Member Wang, Second by Committee Member Jensen, 

Carried, 5-0-2 (Committee Member McGinnis and Vice-Chair Underwood absent), to 

continue this item to the next regularly scheduled meeting. 

 

4. SUBJECT: Run Series – Update 

 

ACTION: Motion by Committee Member Jensen, Second by Committee Member Wang, 

Carried, 5-0-2 (Committee Member McGinnis and Vice-Chair Underwood absent), to 

continue this item to the next regularly scheduled meeting. 

 

5. SUBJECT: Healthy Yucaipa Outreach 

Committee Members discussed outreach efforts. 

Diana Melgar, who is helping to promote the Blue Zone project in the City of Banning, 

provided some information on a cook-a-thon that was recently held in Banning to support 

healthy communities.  Committee Members discussed replacing the planned cooking 

demonstration at the Farmers Market with a cook-a-thon at the Community Center. 
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Power 9
S E C R E T S  T O  L I V I N G  B E T T E R ,  L O N G E R

Move

1. Move Naturally

Right Outlook

2. Purpose

3. Down Shift

Eat Wisely

4. 80% Rule

5. Plant Slant

6. Wine at 5

Connect

7. Belong

8. Loved Ones First

9. Right Tribe

®
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Life Radius
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Healthy Design Yields Triple Bottom Line

Healthy 
Economy

Healthy 
Environment

Healthy 
People
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CONFIDENTIAL

BLUE ZONES HAS DEPLOYED TO 6.5M+ LIVES IN OVER 90 COMMUNITY / WORKSITE PROJECTS ACROSS 17 STATES 
OVER THE COURSE OF 13 YEARS TO IMPROVE HEALTH AND WELL-BEING

BLUE ZONES TRANSFORMATIONS

10

• Community Transformation

• Worksite Transformation
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CONFIDENTIAL

BLUE ZONES DELIVERS TRANSFORMATIVE, MEASURABLE RESULTS UTILIZING THE GALLUP WELL-BEING INDEX AS A 
BENCHMARK

CASE STUDIES

11

16 Years

Small Community

• 49% decrease in medical 

claims cost for city workers

• 2.9 years added to life spans 

within one year of 

participating in the Blue 

Zones Project

• 48% increase in tourism 

since 2012

• Jump to 34th place in 

Minnesota County Health 

Rankings – from 4th Quintile 

to 2nd Quintile

13 Years

Mid-Size Community

• 55% reduction in childhood 

obesity rates at Redondo 

Beach K-5 schools

• 15% drop in overweight / 

obese adults

• 10% increase in regular 

exercise

• 17% drop in smoking

• 12% rise in Life Evaluation

• $72M in medical cost and 

lost productivity savings

9 Years

Large Community

• 31% decrease in smoking, 

reducing smoking rate to 

13.5%

• Nine-point increase in 

residents who exercise at least 

30 minutes three or more 

days of the week, now at 62%

• 2018 Well-Being Index score 

rose to 62.5, a gain of 3.7 

points or 6% since 2014

• National Well-Being Ranking 

from 5th Quintile to 1st 

Quintile

3 Years

Large Employer

• 4.9-point increase in overall 

well-being among employees

• 54% decrease in healthcare 

expenditures over six years

• $27 million reduction in 

self-insured medical claims

• Nearly 60% of all employees 

pledged participation

• 40% decline in lost workdays 

due to injury

$40M
Multiple follow-on 

grants / gifts / investments 

in the revitalization of 

downtown

+12%
Life evaluation 

improvement yielding 

statistically significant drop 

in adult per capita stress 

(Gallup)

$20B
Lifetime reduced smoking 

value from adopted and 

implemented city-wide 

policies

+7%
Workforce well-being 

improvement driving over 

4% overall productivity 

enhancement

Beach Cities, CAAlberta Lea, MN

Employer/Campus

NCH Healthcare 

SystemFort Worth, TX

>5% Sustained Improvement in Well-Being in All Cases

17



S i l v e r m a r k  P a r t n e r s

CONFIDENTIAL

• The Blue Zones model has been credited by the last three U.S. Surgeon Generals 
and the Association of State and Territorial Health Officials (ASTHO) as a 
groundbreaking approach to population health

• In 2020, a "California Blue Zones Challenge" was included in the Governor's Task 
Force on Alzheimer's Prevention and Preparedness to encourage cities, 
counties, and regions with grant funding to use the Blue Zones model to build more 
dementia-friendly communities

• The U.S. Conference of Mayors passed a resolution in 2021 encouraging cities 
around the country to adopt a proactive systems approach to health based on Blue 
Zones' proven model

• American Hospital Association awarded Blue Zones Project Fort Worth and its 
lead sponsor Texas Health Resources the National 2021 Dick Davidson Nova Award 
for improving community health and the National 2022 Foster G. McGaw Prize for 
excellence in community service

• Robert Wood Johnson Foundation awarded Blue Zones Project Klamath Falls, OR 
the prestigious National Culture of Health Prize in 2018 for placing a priority on 
health and creating powerful partnerships and deep commitments that enabled 
everyone, especially those facing the greatest barriers to good health, the 
opportunity to live well

BLUE ZONES IS A LEADER IN THE WELL-BEING INDUSTRY AND IS HIGHLY RECOGNIZED FOR ITS TRANSFORMATION 
WORK

THIRD PARTY RECOGNITION OF BLUE ZONES

12
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A Different Value Model

SEMI-PERMANENT AND 

PERMANENT CHANGES

ONGOING VALUE GROWTH FROM 

INITIAL INVESTMENT

COMPOUNDING AND 

ENDURING EFFECTS

REDUCTION IN

✔ Well-Being Risks

✔ Disease Incidence Rate of Population

✔ Productivity & Performance

✔ Healthcare Cost

IMPROVEMENT IN

✔ Local & Regional Economic Vitality

19



“In an age when poor health seems so intractable, you’ve taken 
this community from a place of resignation to a place of hope.”

— Vivek Murthy, M.D., U.S. Surgeon General, July 2016 20



CONFIDENTIAL

COMMUNITY TRANSFORMATION PROCESS

BLUE ZONES TRANSFORMATIONS FOLLOW A THOUGHTFUL, REPEATABLE PROCESS TO 
OBTAIN MEASURABLE RESULTS

19

Readiness & 

Feasibility 

Assessment

(4 – 9 mos.)

Foundation & 

Planning

(9 mos. to 1 year)

Transformation

(3-7 years)

Certification / 

Sustainability

Preliminary engagement 

with community to assess 

readiness & feasibility

• Preliminary community 

assessment 

• Focus groups and one-on-

one’s

• Presentations and events

• Well-Being Driver Analysis

• Sponsor identification and 

value, impact, and ROI 

analysis

Further engagement with 

community to create a 

definitive Blueprint

• Community input & 

discovery

• Well-being measurement

• Coalition building

• Training

• Blueprint development

• Volunteer mobilization

Blueprint execution and 

active measurement of 

well-being milestones

• Implement blueprint

• Engage people and places

• Impact policy to drive 

environmental change

• KPIs reported on annual 

basis

Completion of initial 

transformation project 

and engagement with 

community to prepare 

them to support 

transformations on a go-

forward basis

• Create and implement 

sustainable blueprint

• Continue impacting well-

being in the community

• Share outcomes data using 

Well-Being Index and 

Community Selected Metrics

Readiness & Feasibility Blueprint

Blue Zones engages global 

experts to perform community 

assessments, determine 

feasibility, and confirm 

readiness of moving forward 

with transformation

Blue Zones works with the community to create and implement a 

plan and to set and achieve outcomes milestones to 

sustainably improve well-being across the community

21



CONFIDENTIAL |   2023   |   PAGE 20 22



CONFIDENTIAL  |   2023   |   PAGE  21

FINDINGS AND
RECOMENDATIONS

• Expert Assessment

• Population Well-Being Analysis

• Impact Forecast

• Blueprint Plan and Proposal

PLANNING

• Launch Digital Presence

• Launch PR and Marketing Campaign

• Documentation and Policy Audit

• Run of Show for Stakeholder
Engagement

IN- COMMUNITY ENGAGEMENT

• Community-wide Events

• Stakeholder Interview and 1:1s

• Expert Summits

• Media Placements and Interviews

Engage, educate, and mobilize local leaders and residentsG

O

A

L

S

Evaluate the community’s current state of well-being and readiness

Identify the highest priority challenges and gaps

Produce and present a Blue Zones transformation plan

Phase I: Goals, Milestones, and Deliverables

23



CONFIDENTIAL  |   2023   |   PAGE  22

Scope of Work & Deliverables  

24
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Pre-Planning - Blue Zones leadership works with community leadership to establish a detailed run of 

show for community activities and engagement.

Online education and engagement:  Online education and engagement tools as well as broad-based 

community and stakeholder events to drive community awareness.

Stakeholder Engagement: A series of one-on-one meetings, focus groups, and where appropriate, large group 

events to look at strengths, challenges, and opportunities in the community.

PART I: READINESS, FEASIBILITY, and CULTURE OF 

CHANGE EVALUATION

• Blue Zones Web Landing Page, Blue Zones Life™ Challenge, and the True Vitality Test®

• Blue Zones Community Event

• Stakeholder/leadership orientation large group event

• Places: one-on-one meetings, focus groups, and group events led by Blue Zones’ team of 

experts, focused worksites, restaurants, schools/universities, grocery stores, faith-based 

organizations

• Policy: one-on-one meetings, focus groups, and summits led by Blue Zones’ team of national 

experts, focused municipalities, built environment and transportation, food environment, 

tobacco, and alcohol 

25
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Stakeholder Engagement: Continued.. 

Well-Being and Blue Zones Impact Analysis: Utilizing Gallup Well-Being Index data sets, we will 

provide a preliminary well-being analysis including trends and opportunities. In addition, we will provide 

an impact analysis on the projected medical spend, productivity, and regional economic value from a 

prospective Blue Zones community transformation. 

Reports: Blue Zones will provide a Readiness Evaluation Report including key community sectors as well as 

Blue Zones National Expert findings and priority recommendations. In addition, reports articulating the 

feasibility of a Blue Zones community transformation will be provided via a “Value Brief” summarizing the 

prospective economic impact of this work.

PART I: READINESS, FEASIBILITY, and CULTURE OF 

CHANGE EVALUATION (Cont’d)

• Cross sector analysis: Places: Blue Zones Experts will lead a process to evaluate and 

design a unique cross sector approach including the following:

- Happiness/Well-Being Policy Prioritization

- Health Equity Solutions for Vulnerable Populations

- Workforce Development Analysis and Prioritization

• Media: One-on-one meetings, focus groups, and large group events led by Blue Zones’ team 

of experts, focused on TV, radio, print, digital 

26
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Following the Readiness, Feasibility, and Culture of Change Evaluation, our team of experts will provide a 

plan for community transformation. The plan will include recommendations and next steps for a Phase II Blue 

Zones Transformation. The following are key elements of this transformation plan:

PART II: Community Transformation Plan, Proposal and Presentation 

• TimeLine, Milestones and Governance

• Scope of Work

• Array of Services

• Resource Intensity

• Value Metrics 

• Fees

• ROI Analysis 

27
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Blue Zones Ignite –Fees 

Yucaipa, CA

Pop total: ~ 53,947

Fees: $150,000

Ignite – Phase I Assessment Fees

28
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Present Final Report

Present Proposal

CEO Roundtable –

Optional Timing

Community Leadership Kickoff | Keynote

Community Led Presentation 

Community Value Presentation

Key Informant Interviews 1:1’s

Focus Groups

Wine/Friends @ 5

Windshield Tours

CEO Roundtable – Optional Timing

Press Release

Web Landing Page

Desk Audits

Expert Pre-Calls

MARCH –MAY 

Timeline and Milestones – 8 month (example only)

JUNE AUG OCT 

Go/No-Go 

Decision

Sponsor 

Outreach

Produce Report

Produce Proposal

JUN – JULY SEPT

Focused 1:1 Mtgs

CEO Roundtable –

Optional Timing

Readout
Analysis and 

Findings

Blue Zones Team and 

Experts in Community
Planning and Research

29



Well-Being Measurement & Evolution
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The Well-Being IndexTM: What Is Well-Being?

29

High well-being means a life well-lived — all the things that are important to each of us, what we think about 

and how we experience our lives.

Well-being is comprised of five interrelated and complimentary elements.

CAREER

Liking what you do 

eachaday and

being motivated 

to achieve your goals

COMMUNITY

Liking where you live, 

feeling safe and having 

pride in your community

SOCIAL

Having supportive 

relationships and 

love in your life

FINANCIAL

Managing your 

economic 

life to reduce stress 

and 

increase security

PHYSICAL

Having good health 

and enough energy to 

get things done daily

31
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Business 
Outcomes

Performance

Unplanned Absence

Turnover

Safety

What We Know

Health 
Outcomes

Healthcare Utilization

Hospital Admissions

Hospital Readmissions

Disease Burden

Community 
Outcomes

Crime Rates

High School Graduation Rates

Teen Pregnancy Rates

Motor Vehicle Deaths

Mental Health 
Outcomes

Clinical Depression

Daily Emotions

Resilience

Adaptability

Purpose Financial PhysicalSocial Community

IMPROVEMENT
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“”

Copyright © 2019 Gallup, Inc. All rights reserved.

Adults Thriving in all Five Elements Are 36% More Likely to Report Full 

Recovery After Hardship Than Those Thriving in Physical Well-Being Alone

52%

70%

0 20 40 60 80

Thriving in All 5 Elements

(n=1,783)

Thriving in Physical Only

(n=680)

Thinking generally, are you always, usually, sometimes, rarely, or 

never able to bounce back fully after illness, injury, or hardship?

Study of 16,373 Gallup U.S. Panel Members (Weighted to U.S. Census Statistics); December 2013

Controlling for Age, Gender, Income, Education, Race/Ethnicity, Region, and Marital Status

% Always
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16%

36%

0 20 40 60 80

Copyright © 2019 Gallup, Inc. All rights reserved.

Adults Thriving in all Five Elements Are over 2x More Likely to Exhibit 
Adaptability Than Those Thriving in Physical Alone

Study of 16,373 Gallup U.S. Panel Members (Weighted to U.S. Census Statistics); December 2013

Controlling for Age, Gender, Income, Education, Race/Ethnicity, Region, and Marital Status

Thriving in All 5 Elements

(n=1,783)

Thriving in Physical Only

(n=680)

“”
Thinking generally, are you always, usually, sometimes, rarely, or 

never able to adapt well to change? % Always
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Economic Value of Well-Being

1000 HighLow Low-Mid Mid Mid-High

WELL-BEING SCORE

Sustained Increase in Well-Being

Reduction Total HC Cost

Reduction Hospital/ER Admission

Reduction in Lost Productivity

1 Point 

1%
2%

0.6%

Sustained Increase in Well-Being

Decrease in Disease Incidence Next Year

10 Point 

9%

=

=
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Well-Being Can Be Measured Validly and Reliably

Interventions Can Be Designed to Improve Well-Being

Small Changes in Well-Being Have Big Value Effect

Big Changes in Well-Being Have a Transformational Effect

People with Higher Well-Being Cost Less and Perform 

Better with Lower Disease Prevalence

Blue Zones Project Proven

36



Phase II – Foundation and Planning 

Transformation Implementation 
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Transformation Model Process

• Preliminary 

community 

assessment 

• Focus groups, 1:1’s

• Presentations

• Well-Being Driver 

Analysis

• Sponsor 

identification and 

Value, Impact and, 

ROI analysis

• Community Input & 

Discovery

• Well-Being 

Measurement

• Coalition Building

• Training

• Blueprint 

Development

• Volunteer 

Mobilization

• Implement Blueprint

• Engage people and 

places

• Impact policy to drive 

environmental 

change

• KPIs reported on 

annual basis

• Celebrate!

• Create and 

implement 

sustainable blueprint

• Continue impacting 

well-being in the 

community

• Share outcomes 

data using Well-

Being Index and 

Community Selected 

Metrics

Assessment
Foundation 
& Planning

Transformatio
n

Certification/ 
Sustainability

BLUEPRINT

38
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Foundation Period
F

o
u

n
d

a
ti

o
n

Hiring and Training of the 
Core Team

Establishment of 
Committee Structure and 
Training

Establishment of Volunteer 
Base and Training

Global Expert Summits

Gallup Community 
Oversample: Baseline

Baseline Metrics and 
Annual Targets - Dashboard

PR Media and Marketing/ 
Engagement Outreach

Web and Social Media 
Engagement with Tools

Community Engagement Events

Master Blueprint:  All Sectors 
& Marquee Projects Detail

Central Team Implementation and 
Project Management Oversight

39
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Blueprint Development

• Goals

• Objectives

• Strategies

• Processes

• Outcomes (Progressive Metrics)

Framework

• Community Health Needs Assessment

• Foundation & Discovery Reports

• Policy Assessment & Analysis

• Certification Targets/Pillars

• Well-Being Index Baseline Results

• Local Leaders and Experts

Informed by

40
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Measurement Framework

Complete all minimum 

certification criteria outlined 

in the Pillars table below.

A minimum of six (6) 

community reported 

improvements that can be 

attributed to Blue Zones Project

Improve community 
well-being

Pillars
Community 
Selected Measures

Well-Being

41
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P
il

la
r

s
Policy

Schools – engage 50% of all schools 

within the community to take the Schools 

Pledge and become Blue Zones 

Approved.  

Worksites – engage enough employers 

to represent a significant percentage 

of the workforce in the community to 

become Blue Zones Approved. Typically, 

25% of the workforce.  

Restaurants – engage 10% of all 

restaurants within the community to take 

the Restaurant Pledge to become Blue 

Zones Approved. 

Grocery Stores – engage 25% of all 

grocery stores in the community to 

Implement the Blue Zones Grocery 

Pledge to become Blue Zones 

Approved.

Faith Communities & Civic 

Organizations – Engage a significant 

percentage of  organizations. 

15% of the population age 15 and 

older participates in an approved 

activity:

• Engagement Speech

• Moai Participation

• Purpose 

• Volunteering

• Public Awareness/Media

Built Environment & Active Living

• Complete a minimum number of 

policies as determined by scope and 

needs.

• Complete # marquee project, # 

capacity building efforts, and # 

demonstration projects.

Food Environment

• Complete a minimum number of 

policies as determined by scope and 

needs.

• Complete #marquee project, # 

capacity building efforts, and # 

demonstration projects.

Tobacco & Alcohol  Environment

• Complete a minimum number of 

policies as determined by scope and 

needs.

Places People
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STEERING COMMITTEE

LEADERSHIP TEAM

POLICY 

COMMITTEE

SCHOOL 

COMMITTEE

WORKSITE 

COMMITTEE

RESTAURANT & 

GROCERY 

COMMITTEE

FAITH-BASED 

& CIVIC 

ORGANIZATION 

COMMITTEE

RESIDENT 

ENGAGEMENT 

COMMITTEE

Resident-Led Committees
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People Powered Engine for Transformation

COMMUNITY VOLUNTEERS

COMMUNITY LEADERSHIP COMMITTEES

LOCAL BLUE ZONES TEAM

BLUE ZONES NATIONAL TEAM

BLUE ZONES GLOBAL EXPERTS

Full-Time Dedicated 

Team

Designated Account 

Management

Food Systems

Built Environment

Tobacco & Vaping

Alcohol
44
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Blue Zones Certification Criteria

Awareness & Engagement of leadership, residents and organizations

Improvement in Key Components and/or Overall Well-Being

Reduction in Population Health and Well-Being Risks

Evidence of change deployed to people, places and policy

Improvement in key community self-reported metrics

Blue Zones Community Certification is in effect for 5 year period

B L U E P R I NT
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Transformation Launch! 

Blueprint execution and active measurement 
of well-being milestones

• Implement blueprint

•Engage people and places

• Impact policy to drive environmental change

•KPIs reported on annual basis
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https://www.eventbrite.com/e/well-being-workshop-riverside-tickets-1539166350989 
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