CITY OF

REGULAR MEETING AGENDA

Healthy Yucaipa Committee
April 21, 2025
6:00 P.M.
Yucaipa City Hall - Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, California

Public Comment Via Mail or Email

Items must be submitted no later than three (3) business hours prior to the meeting at which the
commenter seeks to provide comment. Public comment may be submitted via U.S. Mail to the
City Clerk at 34272 Yucaipa Blvd.,, Yucaipa, CA 92399 or via email to
publiccomment@yucaipa.gov. All mail and email correspondence will be archived, distributed to
City Council, and retained as part of the public record; however, submissions will not be read out
loud during the meeting. The subject line should specify “Public Comment” and include the date
of the meeting.

Written public comment submitted on non-agenda items and on specific agenda items will be made
available to the public pursuant to the City of Yucaipa policy regarding the distribution of written
public comments at City Council and Commission meetings, which may be accessed on the City’s
website at https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments
provided, including personal information, may be disclosable pursuant to the California Public
Records Act.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC COMMENT LIMIT 3 MINUTES
DISCUSSION ITEMS

1. SUBJECT: Approval of Meeting Minutes — 3/17/2025

2. SUBJECT: Committee Member Introductions
3. SUBJECT: Intern Introduction — Adan Flores
4, SUBJECT: Interfacing with other City Commissions/Committees


mailto:publiccomment@yucaipa.gov
https://yucaipa.gov/agendas-minutes/

5. SUBJECT: Lecture Series Project Update
6. SUBJECT: Review and Approve the Modified Workplan

7. SUBJECT: Discussion on Reverse Triathlon
8. SUBJECT: Run at El Dorado Ranch Park

9. SUBJECT: National Fitness Campaign

10. SUBJECT: Tree City USA

FUTURE AGENDA ITEMS

This is the time for the committee to identify the items they wish to discuss at the next meeting. These
items will not be discussed at this meeting, only identified for the next meeting.

ADJOURNMENT

Notice Regarding Americans with Disability Act

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need
special assistance to participate in this meeting, please call the City Clerk’s Department at
(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting.
Notification 48 hours prior to the meeting will enable the city to make reasonable
accommodations to ensure accessibility to this meeting.

AFFIDAVIT OF POSTING

State of California }
County of San Bernardino } ss.
City of Yucaipa }

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing agenda was posted
on 04/16/2025, at least seventy-two (72) hours prior to the meeting per Government Code 54954.2, at the following
locations:

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California
City of Yucaipa website www.yucaipa.gov

Ana V. Sauseda, MMC
City Clerk

RIDISITEL Y
r 4/16/2025 D A

Remove by: 4/22/2025



http://www.yucaipa.gov/

ITEM NO. 1



City of Yucaipa
Healthy Yucaipa Committee Minutes
Regular Meeting of March 17, 2025
Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Community Services Supervisor Ermilio called to order the Regular Meeting of the Healthy
Yucaipa Committee at 6:04 p.m.

PLEDGE OF ALL EGIANCE

Pledge of Allegiance was led by Mayor Pro Tem Venable.
STAFF INTRODUCTION

Community Services Supervisor Ermilio introduced herself and provided background information
on her role with the City. Deputy City Clerk/Deputy Rent Administrator/Records Technician
Metzler introduced herself and her role as the secretary for the Committee.

ROLL CALL

PRESENT: Robin Jensen, Committee Member
Ross McGinnis, Committee Member
Heather O’Bier, Committee Member
Meredith Sherwin, Committee Member
Matthew Underwood, Committee Member
Hansen Wang, Committee Member

ABSENT:  Rebecca Haynes, Committee Member

STAFEF: Vanessa Ermilio, Community Services Supervisor
Elise Campbell, Community Services Coordinator
Kimberly Metzler, Deputy City Clerk/Deputy Rent Administrator/Records
Technician
Ana Sauseda, Director of General Services/City Clerk

PUBLIC COMMENT

None

CITY CLERKITEM

City Clerk, Ana Sauseda delivered the Oath of Office to newly appointed committee members.

Healthy Yucaipa Committee Minutes Page 1 of 4



1.

DISCUSSION ITEMS

SUBJECT: Approval of Meeting Minutes — 9/16/2024, 10/21/2024, 11/18/2024, and
12/16/2024

ACTION: Motion by Committee Member Jensen, Second by Committee Member Hansen,
Carried, 6-0-1 (Committee Member Haynes was absent), to approve the Minutes of
9/16/2024, 10/21/2024, 11/18/2024, and 12/16/2024.

SUBJECT: Election of Officers

Selection of Chairperson

Deputy City Clerk/Deputy Rent Administrator/Records Technician Metzler declared the
nomination period open for the Chairperson seat.

Committee Member O’Bier nominated Committee Member Wang for the Chairperson
seat. Committee Member Wang respectfully declined the nomination.

Committee Member Underwood nominated Committee Member Sherwin for the
Chairperson seat.

Committee Member Sherwin nominated Committee Member Underwood for the
Chairperson seat.

Deputy City Clerk/Deputy Rent Administrator/Records Technician Metzler declared the
nomination period closed for the Chairperson seat.

Committee Member Sherwin was selected for the Chairperson seat by a majority vote of
the Committee.

Selection of Vice-Chairperson

Deputy City Clerk/Deputy Rent Administrator/Records Technician Metzler declared the
nomination period open for the Vice-Chairperson seat.

Committee member Jensen nominated Committee Member Underwood for the Vice-
Chairperson seat.

Committee member Sherwin nominated Committee Member O’Bier for the Vice-
Chairperson seat.

Deputy City Clerk/Deputy Rent Administrator/Records Technician Metzler declared the
nomination period closed for the Vice-Chairperson seat.
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Committee Member Underwood was selected for the Vice-Chairperson seat by a majority
vote of the Committee.

3. SUBJECT: Lecture Series — Project Approval

Community Services Supervisor Ermilio provided an update on the Lecture Series
timeline and asked Committee Members to offer suggested changes or updates.

Committee Members agreed on the following schedule for the Lecture Series:

Lecture Date Presenter

Opioids & Overdose 4/21/2025 Underwood

Water & Sun Safety 5/17/2025 County of San Bernardino or
Aguatics Division

Suicide Prevention 6/16/2025 County of San Bernardino

Nutrition 8/18/2025 Underwood

Exercise 10/20/2025 Underwood

ACTION: Motion by Committee Member O’Bier, Second by Committee Member Hansen,
Carried, 6-0-1 (Committee Member Haynes was absent), to approve the 2025 Lecture
Series project and schedule as detailed above.

4. SUBJECT: Run for the Hills event

Community Services Coordinator Campbell introduced herself and provided
detailed information on the Run for the Hills event on April 26, 2025. Community
Services Coordinator Campbell received suggested changes from Committee
Members on the proposed event flyer and marketing strategy including adding the
start time, length of race, estimated end time, number of aid stations, volunteer
opportunities, and event marketing ideas.

Committee Members Jensen and Sherwin will volunteer for packet preparation and
for the morning of the event, Mayor Pro Tem Venable and Committee Member
Jensen volunteered their time.

5. SUBJECT: Introduction of Intern

Community Services Supervisor Ermilio briefly provided information on the
Healthy Yucaipa Committee’s Intern — Adan Flores (Adan was unable to attend the
meeting), who will be assisting the Committee with social media content tailored
to the Committee’s focus.

6. SUBJECT: Review/Approve 2-year Workplan

Community Services Supervisor Ermilio provided a draft copy of a proposed 2-
year Workplan for Committee Members to review and provide
comments/suggestions.
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SUBJECT: Tree City USA

e Committee Member Wang introduced Tree City USA, which is an organization that
helps communities demonstrate and promote their commitment to a greener
community.

SUBJECT: National Fitness Campaign

e Committee Member Wang discussed the idea of bringing workout stations to the
local parks to support the sustainable health initiative. Committee Member Wang
also discussed looking into grant opportunities that might pay for or match the cost
involved. Committee Member Underwood mentioned discussing this item with the
Park and Recreation Commission.

FUTURE AGENDA ITEMS

Committee Member Introductions

Intern Introduction — Adan Flores

Review and approve the 2-year Workplan

Update - San Bernardino County Department of Public Health

Reverse Triathlon — Invite Denise Allen and Brian or Joy McCulloch with Big Wheel
Coaching for discussion

Run at El Dorado Ranch Park

Interfacing with other City commissions/committees

Tree City USA

National Fitness Campaign

ADJOURNMENT

The meeting adjourned at 7:15 p.m.

Chairperson, Meredith Sherwin

ATTEST:

Kimberly Metzler, CMC, CPM
Deputy City Clerk/Deputy Rent Administrator/Records Technician
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Healthy Yucaipa Committee Work Plan
(August 2025 — December 2026)

Mission Statement

The Healthy Yucaipa Committee is dedicated to promoting holistic well-being through
initiatives that support nutrition, mental health, physical activity, and access to healthcare
resources. Our goal is to create a healthier, more connected community.

Key Findings from Data

1. Demographic Diversity:

- 33.8% Hispanic/Latino population — cultural competence and bilingual outreach are
essential.

- 25.7% under 18 and 15.8% over 65 — youth and seniors should be prioritized in
programming.

2. Socio-Economic Challenges:

- High rent burden (49.3%) and poverty (8.9%) — cost-effective, free, and accessible
services are critical.

- Only 26.2% of adults have a bachelor's degree — health literacy and education initiatives
needed.

3. Health Risks & Outcomes:

- High rates of cardiovascular disease, diabetes (11.4%), obesity (33.1%), and asthma
(10.6%).

- Chronic disease prevention, nutrition education, and physical activity must be central.

Updated Strategic Goals

1. Advance Health Equity

- Prioritize programs in high-poverty and high-rent burden neighborhoods.
- Provide bilingual resources and interpretation services at all events.

- Offer targeted programs for Hispanic/Latino families, seniors, and youth.

2. Prevent Chronic Disease

- Focus on nutrition education, diabetes prevention, and heart health.
- Increase access to free physical activity programs.

- Launch monthly health topics based on seasonal relevance.

3. Support Mental Health



- Continue Mental Health First Aid Trainings and support groups.
- Expand stress management and mindfulness workshops.

4. Improve Access to Health Resources
- Host a large-scale Health Fair with screenings.
- Partner with mobile health clinics for underserved areas.

5. Empower the Community through Education

- Refine the lecture series with relevant, accessible topics.

- Integrate hands-on education at farmers markets and food pantries.
- Promote workshops that build health literacy and self-advocacy.

Timeline — August 2025 to July 2026

Fall 2025 (Aug-Nov)

- August: Community Survey Launch

- September: Lecture Series Launch

- October: Mobile Health Clinic & Diabetes/Health Fair
- November: Turkey Trot 5K

Winter 2025-2026 (Dec-Feb)
- Stress Management + Mindfulness Series
- Support Groups Begin

Spring 2026 (Mar-May)
- Mental Health First Aid Training #1
- Nutrition Education & Youth Sports Clinics

Summer 2026 (Jun-Jul)
- Farmers Market Demos
- Community Garden Expansion Phase 1

Timeline — August 2026 to December 2026
Fall 2026 (Aug-Nov)

- Lecture Series Continues

- Community Health Fair

- Community Garden Expansion Phase 2

Winter 2026 (Dec)
- Mental Health Awareness Campaign
- Final Program Review & Planning



Evaluation Plan

- Use post-event surveys to track engagement across demographic groups.

- Partner with public health professionals or universities for data analysis.

- Compare community survey data from Fall 2025 and Winter 2026 to evaluate impact.



Yucaipa Health Data Overview
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Race/Ethnicity Percentage of Population
American Indian and Alaska Native 2.4%

Asian 6%

Black or African American 1.4%*

Hispanic or Latino 33.8%

Native Hawaiian or Other Pacific Islander 1.1%*

White, not Hispanic or Latino 56.8%

Other race alone 10%

Two or more races 12.2%
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Categories are not mutually exclusive, so population percentages may not sum to 100.

‘
oQ
o

Percentage of Population

25.7%
18-64 58.5%
65+ 15.8%

Socio-Economic Overview:

e In 2023, approximately 8.9% of Yucaipa's population was living below the poverty
line.

e [n 2023, about 26.2% of adults in Yucaipa held a bachelor’s degree or higher.

e 1n 2022, nearly 49.3% of households in Yucaipa were facing high rent burden.

e As ofJune 2024, Yucaipa's unemployment rate stood at 4.4%.

Health Outcomes Overview:

e 1n 2021, Yucaipa recorded an estimated 282.8 cardiovascular disease deaths per
100,000 people.

e 1n 2021, the estimated rate of colorectal cancer deaths in Yucaipa was 16.6 per
100,000 people.

e [n 2022, approximately 11.4% of adults in Yucaipa reported having diabetes.

e 1n2022, about 33.1% of adults in Yucaipa had a BMI of 30 kg/m? or higher.



e 1n 2022, the estimated age-adjusted prevalence of current asthma among adults
aged 18 and older was 10.6.

Centers for Disease Control and Prevention. (2022). PLACES Project, 2022, 1-year modeled
estimate

City Health Dashboard. (n.d.). New York University Grossman School of Medicine.
Retrieved from https://www.cityhealthdashboard.com/

National Center for Health Statistics. (2021). Multiple Cause of Death Data, National Vital
Statistics System, 2019-2021, 3-year estimate

U.S. Bureau of Labor Statistics. (2024). Local Area Unemployment Statistics, June 2024, 1-
month modeled estimate

U.S. Census Bureau. (2022). 2018-2022 American Community Survey 5-Year Estimates

U.S. Census Bureau. (2023). 2019-2023 American Community Survey 5-Year Estimates
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