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The Vision

To create healthy 

environments by working 

collaboratively with 

stakeholders to prevent 

disease and make healthy 

living options accessible 

through policy, systems 

and environmental change 

focusing on interventions 

that affect the upstream 

drivers of health.

HCI Purpose

The Goal

To strengthen and establish 

relationships 

with community 

stakeholders to 

foster healthy, safe, and 

equitable 

communities, ultimately 

improving residents’ health 

status throughout San 

Bernardino County.
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HCI Current Efforts:

Increase network of partners

Strengthen the capacity of community partners 
on public health priority issues (i.e., climate 
resiliency, cardiovascular disease) 

Support Policy, Systems, Environmental (PSE) 
change that aligns with public health priorities 
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Support to Healthy 
Cities Programs walkingdistance walkingdistance 3

walkingdistance 2

Connecting
Connecting local government 

agencies to county services.

Providing
Providing extreme heat resiliency 

and chronic disease education and 

implementation resources.

Assisting Assisting with data requests.

Uplifting

Uplifting community voices by 

encouraging city participation in 

the SBC Community Health 

Improvement Plan (CHIP) to 

create healthier communities.

HCI Commitment:

https://www.buildhealthyplaces.org/tools-resources/community-resource-library/resource/cdc-healthy-places-infographics/
https://www.buildhealthyplaces.org/tools-resources/community-resource-library/resource/cdc-healthy-places-infographics/
https://www.buildhealthyplaces.org/tools-resources/community-resource-library/resource/cdc-healthy-places-infographics/
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Connecting 
health outcomes 

to the root 
causes

The Health EquiTREE (2022)Resources - MAHealth Funds

https://mahealthfunds.org/resources/
https://mahealthfunds.org/resources/
https://mahealthfunds.org/resources/
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A Healthy Community is 
One that Incorporates:
• Policy

• Places

• People

• Partnerships

• Programs

• Participation

Why?
To ensure that the characteristics of a 

community support healthy living. 

What Contributes to a Healthy Community!

Healthy Communities Framework - Communities Choosewell

https://communitieschoosewell.ca/healthy-communities-framework/
https://communitieschoosewell.ca/healthy-communities-framework/
https://communitieschoosewell.ca/healthy-communities-framework/
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Healthy Community Elements

Elements of Healthy Communities Wheels - Vitalyst Health

Home - Vitalyst Health

https://nccollaborative.org/social-determinants-of-health/elements-of-healthy-community/
https://vitalysthealth.org/
https://vitalysthealth.org/
https://vitalysthealth.org/


Page 9
Healthy Community In Action

Adapted from World Health Organization (WHO): Healthy Cities- Effective Approach to a Rapidly Changing World

https://www.who.int/publications/i/item/9789240004825
https://www.who.int/publications/i/item/9789240004825
https://www.who.int/publications/i/item/9789240004825


11Policy, Systems and Environmental (PSE) Approach

PDF Handout: PSE Change Examples

https://www.vdh.virginia.gov/content/uploads/sites/91/2019/03/Handout-1_PSE-Change-Examples.pdf
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An Introduction to Policy, Systems, and Environmental (PSE) 

Change - Community Commons

https://www.communitycommons.org/collections/An-Introduction-to-Policy-Systems-and-Environmental-PSE-Change
https://www.communitycommons.org/collections/An-Introduction-to-Policy-Systems-and-Environmental-PSE-Change
https://www.communitycommons.org/collections/An-Introduction-to-Policy-Systems-and-Environmental-PSE-Change
https://www.communitycommons.org/collections/An-Introduction-to-Policy-Systems-and-Environmental-PSE-Change
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Resources

14
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Resource: How to Create a 

Healthy Community:

Why Place Matters: Building a 
Movement for Healthy Communities

https://www.policylink.org/resources-tools/why-place-matters-building-the-movement-for-healthy-communities
https://www.policylink.org/resources-tools/why-place-matters-building-the-movement-for-healthy-communities
https://www.policylink.org/sites/default/files/WHYPLACEMATTERS_FINAL.PDF
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Resource: Elements of a 

Healthy City

A Bold New Model of Health

https://www.youtube.com/watch?v=Gob9p8-ghhw
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Resource: Creating a 

Healthy City

A Healthy City aims to:

• create a health-supportive environment,

• achieve a good quality of life,

• provide basic sanitation and hygiene needs,

• supply access to health care

Creating Healthy Cities

https://www.who.int/activities/creating-healthy-cities
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Resource: Healthy General 

Plans

Fostering Healthy Communities Through 

Planning and Public Health Collaboration

https://planning-org-uploaded-media.s3.amazonaws.com/publication/download_pdf/Planning-Public-Health-Collaboration.pdf
https://planning-org-uploaded-media.s3.amazonaws.com/publication/download_pdf/Planning-Public-Health-Collaboration.pdf
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Resource: Elements of a 

Healthy City

Infographic: What do Healthy Cities 

Look Like | Participatory Planning

https://participatoryplanning.ca/tools/infographic-what-do-healthy-cities-look
https://participatoryplanning.ca/tools/infographic-what-do-healthy-cities-look
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Up Coming Meetings

Meeting 3: Policy, Systems, Environmental (PSE) Strategies 

to Combating and Preparing for Climate Change Events

Wednesday, September 17, 2025: 10am – 11:30am

Meeting 4: Working with Local Organizations

Thursday, December 11, 2025: 10am – 11:30am 

2025 Virtual Meeting Dates and Details - Register at https://tinyurl.com/hcimeetings25 or 
scan the QR code below with a smart device

https://tinyurl.com/hcimeetings25


CONTACT US

Bernadette Beltran

Project Coordinator

(909) 531-0290

Bernadette.beltran@dph.sbcounty.gov

www.SBCounty.gov/programs/health-equity 

Kimberly Smith

Health Education Specialist

(909) 723-9424

kimberly.smith@dph.sbcounty.gov
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