CITY OF

Committee Member Gardner
Committee Member Jensen
Committee Member O Bier

Committee Member Wang
Vice-Chairperson Underwood
Chairperson Sherwin

AGENDA

Healthy Yucaipa Committee
March 16, 2026
6:00 P.M.
Yucaipa City Hall - Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, California

Public Comment Via Mail or Email

Items must be submitted no later than three (3) business hours prior to the meeting at which the
commenter seeks to provide comment. Public comment may be submitted via U.S. Mail to the
City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA 92399 or via email to
publiccomment@yucaipa.gov. All mail and email correspondence will be archived, distributed to
City Council, and retained as part of the public record; however, submissions will not be read out
loud during the meeting. The subject line should specify “Public Comment” and include the date
of the meeting.

Written public comment submitted on non-agenda items and on specific agenda items will be made
available to the public pursuant to the City of Yucaipa policy regarding the distribution of written
public comments at City Council and Commission meetings, which may be accessed on the City’s
website at https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments
provided, including personal information, may be disclosable pursuant to the California Public
Records Act.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC COMMENT LIMIT 3 MINUTES
DISCUSSION ITEMS

1. SUBJECT: APPROVE THE CITY HEALTHY YUCAIPA MINUTES OF JANUARY 5,
2026

2. SUBJECT: YOUTH ADVISORY COMMITTEE MENTAL HEALTH FAIR —
PARTICIPATION OPPORTUNITY

3. SUBJECT: ELECTION OF OFFICERS
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4. SUBJECT: TWO-YEAR WORK PLAN UPDATE
S. SUBJECT: PODCAST; DISCUSSION

6. SUBJECT: GIRLS ON THE RUN

7. SUBJECT: WALKING GROUP UPDATE

8. SUBJECT: BLUE ZONE HEALTH

9. SUBJECT: RUN FOR THE HILLS

10. SUBJECT: COMMISSIONS/COMMITTEE LIAISON UPDATE
FUTURE AGENDA ITEMS

This is the time for the committee to identify the items they wish to discuss at the next meeting. These
items will not be discussed at this meeting, only identified for the next meeting.

ANNOUNCEMENTS

ADJOURNMENT

Notice Regarding Americans with Disability Act

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need
special assistance to participate in this meeting, please call the City Clerk’s Department at
(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting.
Notification 48 hours prior to the meeting will enable the city to make reasonable
accommodations to ensure accessibility to this meeting.

AFFIDAVIT OF POSTING
State of California }
County of San Bernardino } ss.
City of Yucaipa }

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing agenda was posted onj
03/12/2026, at least seventy-two (72) hours prior to the meeting per Government Code 54954.2, at the following locations:

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California
City of Yucaipa website www.yucaipa.gov

Ana V. Sauseda, MMC
City Clerk

]n DISYINES D]
[I-—.LO3/12/2026 V@

REMOVE BY: 03/17/2026
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Meeting Minutes of January 5, 2026
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City of Yucaipa
Healthy Yucaipa Committee Minutes
Special Meeting of January 5, 2026
Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Vice-Chair Underwood called to order the Special Meeting of the Healthy Yucaipa Committee at
6:06 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led by Vice-Chair Underwood.
ROLL CALL

PRESENT: Beatriz Gardner, Committee Member
Robin Jensen, Committee Member
Ross McGinnis, Committee Member
Matthew Underwood, Vice-Chairperson
Hansen Wang, Committee Member

ABSENT: Heather O’Bier, Committee Member
Meredith Sherwin, Chairperson

STAFEF: Megan Wolfe, Director of Community Services
Tara Davis, Administrative Assistant

PUBLIC COMMENT

None

DISCUSSION ITEMS

6. SUBJECT: Community Landscape — Staff Input

DISCUSSION: Motion by Committee Member Wang, Second by Vice-Chair Underwood,
Carried 4-0-2 (Committee Member Obier and Chairperson Sherwin were absent), to move
Item 6 to the top of the agenda. Director of Community Development/City Engineer
Fermin Preciado presented information on community landscaping plans from 13% street
to the I-10 freeway.
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1. SUBJECT: Flection of Officers

Administrative Assistant Tara Davis advised the Committee they could proceed with the
Election of Officers or wait for more attendance at the next meeting. After further
information from Community Services Director Megan Wolf, the Committee requested the
item be continued to a future meeting.

2. SUBJECT: Approval of Meeting Minutes — 11/17/2025

ACTION:  Motion by Committee Member Gardner, Second by Committee Member
Jensen, Carried, 4-0-2 (Committee Member Obier and Chairperson Sherwin were absent),
to approve the Meeting Minutes of 11/17/2025.

3. SUBJECT: Walking Club

DISCUSSION: Committee Member Jensen presented information on the Healthy Yucaipa
Walking Club with a kickoff on January 10™, 2026. This walking group will be a
partnership in the early stages with Blue Zone Health and information will be distributed
to YCJUSD families by Cathy Bogh. The City of Yucaipa will be promoting the walks on
social media. Committee Member Jensen suggested a possible raffle with the Healthy
Yucaipa gift cards every other week to start as a way create interest.

ACTION: Motion by Vice-Chair Underwood, Second by Committee Member
Gardner, Carried 4-0-2 (Committee Member Obier and Chairperson Sherwin were absent),
to support the walking club.

4. SUBJECT: Turkey Trot Wrap-Up

Director of Community Services Megan Wolfe provided data on the 2025 Healthy Yucaipa
Turkey Trot and possibilities for the 2027 Healthy Yucaipa Turkey Trot route and possible
run tie-ins to other community events.

ACTION: Motion by Committee Member Jensen, Second by Vice-Chair Underwood,
Carried 4-0-2 (Committee Member Obier and Chairperson Sherwin were absent), to accept
the wrap-up report and plan 3 future runs.

5. SUBJECT: Two-year Work Plan Update

Director of Community Services Megan Wolfe advised representative Vanessa Ermilio
was unable to attend the meeting and requested to move the item to the next meeting.
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6. SUBJECT: Commissions/Committees Liaison Update
No updates.
FUTURE AGENDA ITEMS

Election of Officers

Two-Year Work Plan Update
1/10/2026 Walking Group Follow-Up
Blue Zone Health

e Run For the Hills

ADJOURNMENT

The meeting adjourned at 7:07 p.m.

Vice Chairperson, Matthew Underwood

ATTEST:

Tara Davis
Administrative Assistant
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AGENDA REPORT

DATE: March 16, 2026
TO: Healthy Yucaipa Committee
FROM: Vanessa Ermilio, Community Services Supervisor

SUBJECT: Two-Year Strategic Plan Update

RECOMMENDATION:

That the Healthy Yucaipa Committee receive and file this informational update on the Year 1
progress of the Healthy Yucaipa Committee Two-Year Strategic Plan (2025-2027).

BACKGROUND/DISCUSSION:

In 2025, the Healthy Yucaipa Committee adopted a Two-Year Strategic Plan (2025-2027) to guide
community health and wellness initiatives. The plan focuses on four primary goals:

¢ Expanding community engagement through health-focused events and programs

e Improving access to health resources, including nutrition, mental health, and physical activity
programs

e Promoting sustainable health initiatives such as community gardens and outdoor wellness
infrastructure

e Evaluating and adapting programs based on community feedback

Year 1 initiatives (2025-2026) focused on launching community wellness events, increasing access
to health education, and building partnerships with local organizations. Several initiatives were
successfully implemented, while others were modified, delayed, or remain under exploration based
on community interest, available resources, and partnership opportunities.

A summary of Year 1 implementation progress is provided below.
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Year 1 Strategic Plan Progress (2025-2026)

Initiative

Planned Timeline

Status

Mental Health First Aid Training

Campaign

4 Spring 2025 Not implemented
Run for the Hills 5K April 2025 Completed April 2025
Healthy Yucaipa Lecture Series Spring 2025 Attemp tlegl\ivd;ft(;?:(lizﬁgzd due to
Community Health Survey Spring 2025 Launched August 2025
Farmers Market Nutrition Summer 2025 Conducted October 2025
Outreach
Community E)'iercise Summer 2025 Yoga session hosted at Farmers
Programming Market
Community Garden Expansion Summer 2025 Under exploration
Turkey Trot 5K November 2025 Completed November 2025
Mobile Health Clinic Event Fall 2025 Completed November 2025
Mental Health Awareness Fall 2025 Social media outreach conducted

November 2025

Stress Management Workshops

Winter 2025-2026

Under exploration

Affordable Housing & Healthy
Food Policy Exploration

Winter 2025-2026

Under exploration

Support Groups Launch

Winter 2025-2026

Under exploration
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Year 1 Implementation Summary

Of the 13 initiatives identified in Year 1 of the Healthy Yucaipa Strategic Plan, 7 initiatives were
successfully implemented, representing approximately 54% completion during the first year of the
plan. Several additional initiatives remain under exploration or development as staff continue
identifying partnership opportunities, available resources, and community interest.

Staff will continue working toward implementation of remaining initiatives and advancing the Year
2 priorities identified in the Strategic Plan.

Upcoming Year 2 Initiatives (2026-2027)

Planning for Year 2 initiatives is underway. Upcoming efforts include:

Initiative Timeline Status
Mental Health First Aid Training #2 May 2026 Scheduled
Run for the Hills 5K April 2026 Scheduled
Food Pantry & Farmers Market Collaboration 2026 In development
Community Health Fair Fall 2026 Planned
Outdoor Fitness & Walking Paths Initiative 2026 Under exploration

Staff will continue working with community partners and organizations to implement initiatives
aligned with the Healthy Yucaipa Strategic Plan and promote community health and wellness.

FISCAL IMPACT:

There is no fiscal impact associated with receiving this informational update. Strategic Plan
initiatives are implemented through existing program resources, partnerships with community
organizations, and grant opportunities when available.

Attachment(s):
1. Healthy Yucaipa Committee 2-Year Strategic Plan (2025-2027) - March 2026

Approved by:
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Healthy Yucaipa Committee: 2-Year Strategic
Plan (2025-2027)

Mission Statement:

The Healthy Yucaipa Committee is dedicated to promoting holistic well-being through initiatives that
support nutrition, mental health, physical activity, and access to healthcare resources. Our goal is to
create a healthier, more connected community.

Goals for 2025-2027:

1. Expand Community Engagement — Implement interactive events and programs that encourage
participation in health and wellness activities.

2. Improve Access to Health Resources — Increase access to nutritional education, mental health
services, and physical activity programs.

3. Promote Sustainable Health Initiatives — Establish long-term health solutions, such as
community gardens and outdoor fitness infrastructure.

4. Evaluate and Adapt Programs — Conduct community surveys to ensure initiatives align with
local needs.

Year 1: 2025-2026

Spring 2025 (March - May)

e Mental Health First Aid Training #1 (March) — Partner with local mental health professionals to
train community members. — Not Attempted

e April Run for the Hills 5K (April) — Collaborate with Crafton Hills College to promote physical
activity and outdoor recreation. - Completed April 2025

o Healthy Yucaipa Lecture Series Begins (April) — Host monthly workshops at the Yucaipa
Community Center. - Attempted, canceled due to lack of attendance.

e Community Survey Launch (April) — Gather resident feedback on health priorities. - Launched in
August 2025.
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Summer 2025 (June - August)

e Farmers Market Promotion & Nutrition Education — Provide educational materials and
interactive demonstrations at the Yucaipa Farmers Market. - Conducted outreach at the
Farmer’s Market in October 2025.

e Youth Sports & Community Exercise Classes — Partner with recreation services to offer free or
low-cost fitness programs. - Conducted yoga session at the Farmer’s Market in October 2025.

e Community Garden Expansion — Identify locations for new or improved community gardens.

Fall 2025 (September - November)

o Healthy Yucaipa Lecture Series (September) — Host quarterly talks on nutrition, mental health,
physical fitness, etc.

o November Turkey Trot 5K — A Thanksgiving-themed community run to promote cardiovascular
health. — Completed November 2025

e Mobile Health Clinic Event (October) — Offer screenings and resources in collaboration with
county health agencies. — Completed November 2025

e Mental Health Awareness Campaign — Social media and in-person events focused on reducing
stigma. - Social media post on stress posted in November 2025.

Winter 2025-2026 (December - February)

e Stress Management Workshops — Free workshops at the Scherer Community Center.

o Affordable Housing & Healthy Food Policy Exploration — Research opportunities for policy
advocacy.

e Support Groups Launch — Begin at least one in-person or virtual support group (e.g., caregivers,
mental health).

Year 2: 2026-2027

Spring 2026 (March - May)

e Mental Health First Aid Training #2 — Continue training efforts for community members. —
Scheduled for May 2026.

e April Run for the Hills 5K — Partner again with Crafton Hills College. — Scheduled for April 2026.

e Food Pantry & Farmers Market Collaboration — Establish nutrition education at food
distribution sites.
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Summer 2026 (June - August)

e Outdoor Fitness & Walking Paths Initiative — Identify locations for improvement.
e Healthy Yucaipa Lecture Series Continues — Topics based on community feedback.

o  Youth Summer Sports Clinics — Engage local sports organizations for free summer programs.

Fall 2026 (September - November)

e Community Health Fair — A large-scale event with screenings, vendors, and educational
sessions.

o November Turkey Trot 5K — Expand participation through schools and businesses.

e Community Garden Expansion Phase 2 — Develop a second location based on community
needs.

Winter 2026-2027 (December - February)
o Mental Health Awareness Initiative — Develop a long-term awareness campaign.

e Community Policy Development — Support policies for healthier workplaces and schools.
e Program Review & Future Planning — Evaluate success and prepare for the next two years.

Measuring Success:

e Track event attendance and community engagement.
e Analyze survey responses for program effectiveness.
e Partner with local organizations for long-term sustainability.
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AGENDA REPORT

DATE: March 16, 2026
TO: Healthy Yucaipa Committee
FROM: Vanessa Ermilio, Community Services Supervisor

SUBJECT: Blue Zones Project — Overview, Vetting Efforts, and Status Updates

RECOMMENDATION:

That the Healthy Yucaipa Committee receive and file this informational update on the Blue Zones
Project.

BACKGROUND/DISCUSSION:

The Blue Zones Project is a community well-being initiative based on research identifying regions
where people experience longer, healthier lives. The framework focuses on community-level
strategies across four areas: Policy, Places, People, and Purpose.

In July 2025, the Healthy Yucaipa Committee received an introductory presentation from Blue
Zones representatives outlining the project structure and general approach. During August and
September 2025, Committee discussions included outreach to neighboring cities engaged in Blue
Zones-related efforts to gather information regarding funding structures, implementation timelines,
and general outcomes. Staff also connected with jurisdictions participating in the initiative to better
understand program components and cost considerations. Information shared indicated that
participating communities often utilize partnerships and sponsorships as part of their funding
approach.

At the October 2025 Healthy Yucaipa Committee meeting, staff presented a report summarizing the
project overview and information gathered during the vetting process. Following discussion, the
Committee voted to forward the item to the City Council for consideration.

On March 9, 2026, the item was presented to the City Council to receive a presentation regarding
Phase 1 of the Blue Zones Project and to provide the Council with the opportunity to consider the
initiative and provide direction to staff. Following Council discussion, the City Council approved
moving forward with Phase 1 by directing staff to identify external funding sources aside from the
General Fund in a 4-1-0 vote.

FISCAL IMPACT:

To be determined pending receipt of a formal proposal and City Council direction.

03/16/2026 HYC Agenda 14



	March 16, 2025
	CALL TO ORDER
	FUTURE AGENDA ITEMS
	ANNOUNCEMENTS
	ADJOURNMENT



