City of Yucaipa
Finance Committee Minutes
Special Meeting of March 19, 2025
Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Miller called to order the Special Meeting of the Finance Committee at 3:00 p.m.
ROLL CALL

PRESENT: Phil White, Director of Finance
Ryan Blackerby, Deputy Director of Finance
Bob Miller, Councilmember
Judy Woolsey, Councilmember

ABSENT: None

STAFF: Jennifer Crawford, Acting City Manager
Ana Sauseda, Director of General Services/City Clerk
Grant Malinowski, Fire Chief
Trevor Benson, Public Safety Manager

PUBLIC COMMENT

None

DISCUSSION ITEMS
1. SUBJECT: STRATEGIC PLAN —REQUEST FOR DIRECTION

The Finance Committee recommended that staff present to the City Council for
consideration of a Strategic Plan.

2. SUBJECT: FIRE PROTECTION UPDATE - PRESENTATION BY CHIEF
MALINOWSKI

The Finance Committee received and filed a Fire Protection Update presented by Chief
Malinowski and recommended that staff present to the City Council for consideration at a
future meeting.
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3. SUBJECT: BUDGET ADJUSTMENT AND AUTHORIZATION FOR PAYMENTS
— CITY MANAGER SEPARATION AGREEMENT

The Finance Committee recommended that the budget adjustment and authorization for
payments move forward to the City Council for consideration.

4. SUBJECT: FINANCE COMMITTEE MEETING CALENDAR

The Finance Committee agreed to change the regularly scheduled meetings from the third
Wednesdays at 4:00 p.m. to the third Mondays at 9:00 a.m.

ADJOURNMENT

The meeting adjourned at 4:35 p.m.

Bob Mill%'r, Chai'@erson

Anﬁ’S@&Qe&aﬁ\/IMC
Director of General Services/City Clerk
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