City of Yucaipa
Finance Committee Minutes
Special Meeting of February 20, 2025
Executive Conference Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Director of Finance White called to order the Regular Meeting of the Finance Committee at 7:33
a.m.

ROLL CALL

PRESENT: Phil White, Director of Finance (via teleconference)
Ryan Blackerby, Deputy Director of Finance (via teleconference)
Bob Miller, Councilmember
Judy Woolsey, Councilmember

ABSENT: None

STAFF: Chris Mann, City Manager
Jennifer Crawford, Assistant City Manager
Ana Sauseda, Director of General Services/City Clerk
Cortney McRae, Human Resources Manager

PUBLIC COMMENT

None

DISCUSSION ITEMS

1. SUBJECT: ACCOUNTS PAYABLE APPROVAL LOG

No reportable items.

2, SUBJECT: MID-YEAR BUDGET REPORT FY25

1. Revenue Adjustments

2. Staff-Level approved Budget Adjustment Log
3. Budget Adjustment Requests

4, Staffing Proposal

5. Cost Allocation Plan
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The Finance Committee recommended the approval of Item No. 2.1 as follows:

° Solid Waste Franchise Fee revenue to be collected in FY25 of $2,100,000; and
o Sales & Use Tax revenue to be collected in FY25 of $500,000.

The Finance Committee recommended the approval of Item No. 2.2 as follows:
o FY25 Mid-Year Staff-Level Approved Budget Adjustment Log
The Finance Committee recommended the approval of Item No. 2.3 as follows:

o Budget adjustments as presented to the Finance Committee:

Impacted Funds
General Fund
General Fund
General Fund

Adjustment
$ 100,000
$ 300,000
$ 350,000

Division Type

Non-Department Expense
Public Works Expense
Public Works Expense

Description

Strategic Plan consultant

Mobile Generator

Citywide utilities - water , electric, gas

General Fund Actual
Reduction PEG Fund
BudgetIncrease

Amend PEG Fund Budget for eligible costs -
remove $33k in costs from GF with
anticipated $15k in additional charges
Additionalinternet and phone charges

City Manager Expense $ 50,000

related to Fire and Police buildings
Match vendor billing to fiscal year
Metered printing transfer between
departments

Additional fuel costs

Expense
Expense

Transfer
Fire/Public Works Expense

14,000
7,500

IT Internal Service Fund
IT Internal Service Fund
ITISF increase/GF
decrease

Public Safety Fund

3,500
20,000

Equipment repair and replacement Fire Expense 30,000 Public Safety Fund

General Fund

$ 696,500
$ 25,000 ITISF
$ 50,000 Public Safety Fund

Councilmember Miller recused himself from Item No. 2.4 and left the meeting at 8:22 a.m.

After discussion, there was no recommendation provided by the Finance Committee for
Item No. 2.4.

Councilmember Miller returned to the meeting at 8:33 a.m.

The Finance Committee recommended the approval of Item No. 2.5 as follows:
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o Periodic update to the City’s existing Cost Allocation Plan, effective for Fiscal Year
2024-25 and subsequent fiscal years; and

o The delegation of authority to the Director of Finance to process any related budget
adjustments is Fiscal Year 2024-25.

3. SUBJECT: FY26 BUDGET COMPILATION SCHEDULE

The Finance Committee received an update on the budget preparation for Fiscal year 2025-
26.

ADJOURNMENT

The meeting adjourned at 8:52 a.m. V 4’/

Bob Milleu Chairperson

Ana Safseda, MMC
Director of General Services/City Clerk
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