
AGENDA 
Finance Committee 

July 21, 2025 
9:00 AM 

Yucaipa City Hall – Community Meeting Room 
34272 Yucaipa Blvd., Yucaipa, California

Public Comment Via Mail or Email 
Items must be submitted no later than three (3) business hours prior to the meeting at which the 
commenter seeks to provide comment.  Public comment may be submitted via U.S. Mail to the 
City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA  92399 or via email to 
publiccomment@yucaipa.gov.  All mail and email correspondence will be archived, distributed to 
City Council, and retained as part of the public record; however, submissions will not be read out 
loud during the meeting. The subject line should specify “Public Comment” and include the date 
of the meeting.  

Written public comment submitted on non-agenda items and on specific agenda items will be made 
available to the public pursuant to the City of Yucaipa policy regarding the distribution of written 
public comments at City Council and Commission meetings, which may be accessed on the City’s 
website at https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments 
provided, including personal information, may be disclosable pursuant to the California Public 
Records Act.  

CALL TO ORDER  

ROLL CALL  

PUBLIC COMMENT LIMIT 3 MINUTES 

DISCUSSION ITEMS 

1. SUBJECT: APPROVAL OF MINUTES – 6/16/2025

2. SUBJECT: BUDGET ADJUSTMENT REPORT
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Notice Regarding Americans with Disability Act 

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need 
special assistance to participate in this meeting,  please call the City Clerk’s Department at 
(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting.
Notification 48 hours prior to the meeting will enable the city to make reasonable
accommodations to ensure accessibility to this meeting.
 

FUTURE AGENDA ITEMS  

This is the time for the committee to identify the items they wish to discuss at the next meeting. 
These items will not be discussed at this meeting, only identified for the next meeting.  

ADJOURNMENT 

AFFIDAVIT OF POSTING 
State of California } 
County of San Bernardino } ss. 
City of Yucaipa } 

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing agenda was posted on 
07/16/2025, at least seventy-two (72) hours prior to the meeting per Government Code 54954.2, at the following locations: 

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California 
City of Yucaipa website www.yucaipa.gov 

Ana V. Sauseda, MMC  
City Clerk 
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Item No. _____1______

DATE: July 21, 2025 

TO: Finance Committee 

FROM: Ana Sauseda, Director of General Services/City Clerk 

SUBJECT: Approval of Minutes – 6/16/2025 

RECOMMENDATION: 

That the Finance Committee approve the Finance Committee Minutes of June 16, 2025. 

Attachment(s):  

1. Finance Committee Minutes – 6/16/2025

AGENDA REPORT 
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Finance Committee Minutes Page 1 of 2 

City of Yucaipa 

Finance Committee Minutes 

Regular Meeting of June 16, 2025 

Community Meeting Room 

34272 Yucaipa Blvd., Yucaipa, CA 92399 

CALL TO ORDER 

Chairperson Miller called to order the Regular Meeting of the Finance Committee at 9:02 a.m. 

ROLL CALL 

PUBLIC COMMENT 

None 

DISCUSSION ITEMS 

1. SUBJECT: APPROVAL OF MINUTES – APRIL 21, 2025 AND JUNE 2, 2025

The Finance Committee approved the Regular Meeting Minutes of April 21, 2025 and the

Special Meeting Minutes of June 2, 2025.

2. SUBJECT: CALFIRE CONTRACT – LOCAL GOVERNMENT 1

The Finance Committee received an update from Chief Malinowski on the Fire Protection

and Paramedic Services contract with CalFire.

3. SUBJECT: COMMUNITY SERVICES UPDATE

The Finance Committee received an update from Director of Community Services, Megan

Wolfe, on user fess for the Community Services Department and the financial results of

the Yucaipa Music and Arts Festival.

4. SUBJECT: FY26 LABOR RESOLUTIONS

Phillip White, Director of Finance, presented the authorized positions and vacancies for

FY26.

PRESENT: Bob Miller, Chair 

Judy Woolsey, Councilmember 

Justin Beaver, Mayor

ABSENT: None 
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5. SUBJECT: UPDATES TO THE MONTHLY TREASURER'S REPORT

The Finance Committee received an update from Director of Finance Phillip White with

the updates to the format of the monthly Treasurer’s Report.

FUTURE AGENDA ITEMS 

Staff provided Chairperson Miller with a brief update on the Strategic Plan. 

ADJOURNMENT 

The meeting adjourned at 10:39 a.m.   

____________________________ 

Bob Miller, Chairperson 

ATTEST: 

_________________________________ 

Ana Sauseda, MMC 

Director of General Services/City Clerk 
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  Item No. ____2_______ 

DATE: July 21, 2025 

TO: Finance Committee 

FROM: Phillip White, Director of Finance 

Ryan Blackerby, Deputy Director of Finance 

SUBJECT: Budget Adjustment Report – July 2025 

RECOMMENDATION: 

That the Finance Committee: 

1. Review the Staff Approved Budget Adjustments (Attachment 1) and recommending forwarding

to the City Council to receive and file; and

2. Review and make a recommendation to the City Council on the Budget Adjustments Requiring

Council Approval (Attachment 2).

BACKGROUND/DISCUSSION: 

Staff may, on a quarterly and as-needed basis, present a variety of budget adjustments requiring the 

approval of the City Council.  When presented, these changes include an explanation and justification 

for each transaction.  This report includes adjustments that have been identified by monitoring 

department budgets, as an attachment to the report.  Adjustments are segregated by fund and 

department as appropriate. 

In addition, the report will also include, as an attachment, a summary of any budget adjustments 

approved by staff, consistent with the authority levels that were approved and delegated by Council in 

the City’s Budget Policy (Resolution 2024-25).   

Procurements near the end of the fiscal year can create challenges with budget maintenance.  Purchases 

ordered based on FY25 budget but not delivered until the subsequent fiscal year are systematically 

blocked from being paid in FY25 because the authorizing budget has lapsed.  The attached documents 

detail the “rollover” budget adjustments being requested.   

AGENDA REPORT 
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FISCAL IMPACT: 

 

The fiscal impact of each item is indicated within the attachments. 

 

Attachment(s):  

1.  FY25 Staff Approved Budget Adjustments 

2.  Rollover Budget Adjustments Requiring Council Approval 
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Budget Adjustment Report – July 2025 

Attachment 2 

 

Rollover Budget Adjustments 

Decreasing in FY25 and Increasing in FY26 

 

General Fund 

• A budget adjustment is necessary to increase the YPAC operating expense budget by 

$13,000 in FY26 for the refinishing of the flooring that wasn’t performed until FY26. A 

compensating decrease in FY25 is being requested as well. 

 

• A budget adjustment is necessary in FY25 to decrease the Parks and Facilities 

Maintenance operating expense budget by $174,276 and increase the transfer-out budget 

by the same amount to the General Capital Projects Fund, where the capital outlay budget 

is to be increased in FY26 by the same amount. Chillers ordered in FY25 will not be 

delivered until FY26 when they will be spent out of the General Capital Projects Fund. 

 

• A budget adjustment is necessary in FY25 to increase the transfer-out budget in the 

amount of $198,786, to the General Capital Projects Fund where the Parks and Facilities 

Maintenance capital outlay expense budget will be increased in FY26 by the same 

amount. The generator that was authorized for purchase in FY25 will not be delivered 

until FY26 when it will be spent out of the General Capital Projects Fund. 

 

General Capital Projects Fund 

• A budget adjustment is necessary in FY26 to increase the Parks and Facilities 

Maintenance capital outlay budget by $174,276 for chillers ordered in FY25 that will not 

be delivered until FY26 (mentioned above under “General Fund”). 

 

• A budget adjustment is necessary in FY26 to increase the Parks and Facilities 

Maintenance capital outlay expense budget by $198,786 for the generator authorized in 

FY25 that won’t be delivered until FY26 (mentioned above under “General Fund”). 
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