
 

AGENDA 
Finance Committee 
September 15, 2025 

9:00 AM 

Yucaipa City Hall – Community Meeting Room 

34272 Yucaipa Blvd., Yucaipa, California

Public Comment Via Mail or Email 

Items must be submitted no later than three (3) business hours prior to the meeting at which the 

commenter seeks to provide comment.  Public comment may be submitted via U.S. Mail to the 

City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA  92399 or via email to 

publiccomment@yucaipa.gov.  All mail and email correspondence will be archived, distributed to 

City Council, and retained as part of the public record; however, submissions will not be read out 

loud during the meeting. The subject line should specify “Public Comment” and include the date 

of the meeting.  

Written public comment submitted on non-agenda items and on specific agenda items will be made 

available to the public pursuant to the City of Yucaipa policy regarding the distribution of written 

public comments at City Council and Commission meetings, which may be accessed on the City’s 

website at https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments 

provided, including personal information, may be disclosable pursuant to the California Public 

Records Act.  

CALL TO ORDER  

ROLL CALL  

PUBLIC COMMENT LIMIT 3 MINUTES 

DISCUSSION ITEMS 

1. SUBJECT: APPROVAL OF MEETING MINUTES – 8/18/2025

2. SUBJECT: BUDGET STATUS FY25

3. SUBJECT: FUTURE BUDGET ADJUSTMENTS
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4. SUBJECT: POTENTIAL FLEET LEASE

5. SUBJECT: YPAC UPDATE (JULY & AUGUST)

FUTURE AGENDA ITEMS 

This is the time for the committee to identify the items they wish to discuss at the next meeting. 

These items will not be discussed at this meeting, only identified for the next meeting.  

ADJOURNMENT 

AFFIDAVIT OF POSTING 

State of California } 

County of San Bernardino } ss. 

City of Yucaipa } 

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing agenda was posted on 

09/11/2025, at least seventy-two (72) hours prior to the meeting per Government Code 54954.2, at the following locations: 

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California 

City of Yucaipa website www.yucaipa.org 

Ana V. Sauseda, MMC 

City Clerk 

9/11/2025 

Remove by:  9/16/2025 
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  Item No. ____1______ 

DATE: September 15, 2025 

TO: Finance Committee 

FROM: Ana Sauseda, Director of General Services/City Clerk 

SUBJECT: Approval of Meeting Minutes – 8/18/2025 

RECOMMENDATION: 

That the Finance Committee approve the Meeting Minutes of August 18, 2025. 

Attachment: 

1. Minutes – 8/18/2025

AGENDA REPORT 
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ATTACHMENT 1 
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City of Yucaipa 

Finance Committee Minutes 

Regular Meeting of August 18, 2025 

Community Meeting Room 

34272 Yucaipa Blvd., Yucaipa, CA 92399 
 

CALL TO ORDER 

Chairperson Miller called to order the Regular Meeting of the Finance Committee at 9:00 a.m. 

 

ROLL CALL 

 

 

PUBLIC COMMENT 

None 

 

DISCUSSION ITEMS 

 

1. SUBJECT: APPROVAL OF MINUTES – JULY 21, 2025 

 

ACTION: MOTION BY COMMITTEE MEMBER WOOLSEY, SECOND BY 

CHAIRPERSON MILLER, CARRIED UNANIMOUSLY TO APPROVE THE  

REGULAR MEETING MINUTES OF JULY 21, 2025. 

 

2. SUBJECT: FREEWAY CORRIDOR SPECIFIC PLAN – FINANCIAL 

CONSIDERATIONS 

 

DISCUSSION:  Director of Finance White presented the Agenda Report. 

 

ACTION: MOTION BY COMMITTEE MEMBER WOOLSEY, SECOND BY 

CHAIRPERSON MILLER, CARRIED UNANIMOUSLY TO MOVE THIS ITEM 

FORWARD TO COUNCIL 

 

PRESENT: Bob Miller, Chair 

Judy Woolsey, Councilmember 

 Justin Beaver, Mayor 

ABSENT: None 

 

STAFF:  Jennifer Crawford, Interim City Manager 

Ana V. Sauseda, Director of General Services/City Clerk 

 Fermin Preciado, Director of Development Services/City Engineer 

Philip White, Finance Director 

Ryan Blackerby, Deputy Director of Finance 
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FUTURE AGENDA ITEMS 

 

Councilmember Woolsey requested an update on the financials from the YPAC. 

 

ADJOURNMENT 

 

The meeting adjourned at 10:08 a.m.   

 

 

____________________________ 

Bob Miller, Chairperson 

 

ATTEST: 

 

 

_________________________________ 

Ana Sauseda, MMC 

Director of General Services/City Clerk 
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       Item No. ____2______ 

    
 
 

  

  
 

DATE: September 15, 2025 

  

TO:   Finance Committee 

 

FROM: Phillip White, Director of Finance 

 

SUBJECT: Budget Status 

 

 

RECOMMENDATION: 

 

That the Finance Committee receive a brief on FY25 Budget to Actual status. 

 

BACKGROUND/DISCUSSION: 

 

The City is preparing for the annual financial audit for the year ended June 30, 2025.  “Closing the 

books” is a non-routine process for municipalities and takes time to complete.  While our numbers are 

not finalized, preliminary budget to actual balances can be meaningful.  Preliminary, the City’s General 

Fund and Public Safety Fund balances for FY25 are: 

 

AGENDA REPORT 
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Going forward in FY26, staff will prepare similar comparisons quarterly.  These comparisons will be 

subject to the same “preliminary” disclaimers and can be expected approximately 90 days after quarter 

end. 

 

FISCAL IMPACT: 

 

The recommendation does not result in a fiscal impact at the Finance Committee level. 
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       Item No. ____3______ 

    
 
 

  

  
 

DATE: September 15, 2025 

  

TO:   Finance Committee 

 

FROM: Phillip White, Director of Finance 

 

SUBJECT: Upcoming Budget Adjustments 

 

 

RECOMMENDATION: 

 

That the Finance Committee: 

 

1. Review the Fiscal Year 2024-25 Staff Approved Budget Adjustments (Attachment 1) and 

recommend forwarding to the City Council to receive and file; and  

 

2. Review the Fiscal Year 2025-26 Staff Approved Budget Adjustments (Attachment 2) and 

recommend forwarding to the City Council to receive and file; and  

 

3. Review and make a recommendation to the City Council on the Budget Adjustments Requiring 

Council Approval (Attachment 3); and 

 

4. Receive a brief on potential budget adjustments. 

 

BACKGROUND/DISCUSSION: 

 

Staff may, on a quarterly and as-needed basis, present a variety of budget adjustments requiring the 

approval of the City Council.  When presented, these changes include an explanation and justification 

for each transaction.  Included as an attachment to the report are adjustments that have been identified 

by monitoring department budgets.  Adjustments are segregated by fund and department as 

appropriate. 

 

In addition, the report will also include, as an attachment, a summary of any budget adjustments 

approved by staff, consistent with the authority levels that were approved and delegated by Council in 

the City’s Budget Policy (Resolution 2024-25).   These types of adjustments are primarily movements 

between spending classifications and do not increase total spending authorizations.  Technical budget 

adjustments are necessary to keep the system reconciled to the City Council adopted budget document.  

While these postings occur throughout the year, they are technical in nature and do not alter previously 

authorized budget.   

 

AGENDA REPORT 
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The City of Yucaipa is executing the spending plan adopted by the City Council in June 2025. 

Throughout the year, items with budgetary impacts may arise that were not included in the adopted 

spending plan.  Staff is constantly monitoring and would like to supplement the budgetary status 

reports with this information to keep the finance committee informed.   

Items staff is tracking with known dates going to the City Council include: 

• Skatepark Takeover – a public safety special event at the 13th street skatepark

Items staff is tracking that will potentially go to the City Council in the future include: 

• Referendum on the FCSP Update

• Fleet Lease Options

• Public Safety Schedule A Adjustment

• Public Safety Personnel

• Public Safety Ad-Hoc

• Mobilehome Rent Stabilization Accounting

• Baseball Field Safety Improvements

FISCAL IMPACT: 

The recommendations do not result in a fiscal impact at the Finance Committee level. 
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Staff Approved Budget Adjustments
FY25

Budget Adjustment Report - September 2025
Attachment 1

BA # Fund
Department OR 

CIP Name Account Description Rev/Exp Technical? Emergency?

Authority of 
CM, DoF, or 

DD
From Prior 
FY Budget?

Increase / 
(Decrease) 

Amount Description

S-25 General Fund General 
Services/City Clerk

Temporary Exp No No DD No (10,000.00)$           Increase Animal Control expense cost

S-25 General Fund General 
Services/City Clerk

Animal Control Exp No No DD No 10,000.00$             Increase Animal Control expense cost

General Fund Total -$                        

S-24 LLMD- Zone DD Public Works Utilities Exp No No DoF No 6.90$                      Department request to increase utilities 
expense account

LLMD- Zone DD Total 6.90$                      
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Staff Approved Budget Adjustments
FY26

Budget Adjustment Report - September 2025
Attachment 2

BA # Fund
Department OR 

CIP Name Account Description Rev/Exp Technical? Emergency?

Authority of 
CM, DoF, or 

DD
From Prior 
FY Budget?

Increase / 
(Decrease) 

Amount Description
S-2 General Fund Finance Salaries Exp No No DoF No (4,000.00)$            For HdL Contract
S-2 General Fund Finance Professional Services Exp No No DoF No 4,000.00$             For HdL Contract
S-4 General Fund Planning Professional Services Exp No No DoF No 88,870.00$           Increase for Consultant
S-4 General Fund Planning Salaries Exp No No DoF No (88,870.00)$          Increase for Consultant

General Fund Total -$                       
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Budget Adjustment Report – September 2025 

Attachment 3 

 

Budget Adjustments 

 

Fiscal Year 2024-25 

 

Public Safety Fund 

• A budget adjustment is necessary in the Public Safety Fund to decrease expenses in the 

amount of $34,164, previously budgeted for Fire Department equipment. A delay with the 

manufacturer caused the equipment not to be delivered until after June 30, 2025, and a 

simultaneous increase of the same amount is being requested in Fiscal Year 2025-26 

(below) so the expenses can be correctly recognized in that fiscal year. 

Self-Insurance Fund 

• A budget adjustment is necessary in the Self-Insurance Fund to increase operating 

expenses by $3,800 for an unanticipated increase in expenses due to an increase in 

activity volume. There is enough in the previously existing available fund balance and 

transfer-in budget to cover this increase. 

 

 

Fiscal Year 2025-26 

Public Safety Fund 

• A budget adjustment is necessary in the Public Safety Fund to increase expenses in the 

amount of $34,164 for Fire Department equipment previously budgeted in Fiscal Year 

2024-25. A delay with the manufacturer caused the equipment not to be delivered until 

after June 30, 2025, and a simultaneous decrease of the same amount is being requested 

in Fiscal Year 2024-25 (above). 
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       Item No. ____4______ 

 

    
 
 

  

  
 

DATE: September 15, 2025 

  

TO:   Finance Committee 

 

FROM: Phillip White, Director of Finance 

 

SUBJECT: Fleet Lease Methodology 

 

 

RECOMMENDATION: 

 

That the Finance Committee receive a brief on an option for leasing methodology for the vehicle fleet. 

 

BACKGROUND/DISCUSSION: 

 

Staff will provide a summary of the City’s current administration of the vehicle fleet.  Following a 

directive from the City Council, staff is gathering information to re-evaluate the methodology from 

purchasing individual vehicles to leasing a fleet of vehicles.    

 

FISCAL IMPACT: 

 

The recommendation does not result in a fiscal impact at the Finance Committee level. 

 

 

AGENDA REPORT 
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       Item No. ____5______ 
      

    

 

 

  

  
 

DATE: September 15, 2025  

  

TO:   Finance Committee 

 

FROM: Megan Wolfe, Director of Community Services 

   

SUBJECT: Yucaipa Performing Arts Center Update (July and August)  

 

 

RECOMMENDATION: 

 

That the Finance Committee receive and file a status report for the first two months of FY26 

programming at the Yucaipa Performing Arts Center. 

 

BACKGROUND/DISCUSSION: 

 

The Yucaipa Performing Arts Center (YPAC) opened on April 11, 2019.  The goal of the YPAC is 

to provide unique opportunities for the community to experience and enjoy professional music and 

theatrical performances, young audience productions, cultural and enrichment programs, festivals 

and other types of social events.   

In July 2025, the YPAC did not have any room reservations due to completing a large maintenance 

project, refinishing the theater floor. However, once the floors were complete the YPAC presented 

two indoor shows: 

• Comedy – Indoors 7/25/25 

• Scott Bruce (an Elvis Tribute) – Indoors 7/26/25 

The shows sold a total of 498 tickets and brought in revenues in the amount of $12,664. 

In August 2025, the YPAC showcased a diverse lineup of entertainment and rentals. The YPAC has 

entered a partnership with Legendary Productions, a theater company, to produce theater 

productions. This month the theater company produced "Alice in Wonderland, Jr.". In addition to 

this production the YPAC offered the following: 

• Switchfoot – outdoor show 8/17/25 

• Comedy – Indoor show 8/22/25 

• Wickedfest – Outdoor Rental 8/23/25 

• Private Rental – Indoor Rental 8/24/25 

AGENDA REPORT 
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The shows sold a total of 1,748 tickets and brought in revenues in the amount of $101,063. The 

theater production sold 950 tickets and brought in revenues in the amount of $14,025, with 50% 

going to Legendary for producing the show. The rental events brought in a total of $9,072. 

FISCAL IMPACT: 

 

The recommendation does not result in a fiscal impact.   
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