CITY OF

AGENDA
Finance Committee
August 18, 2025
9:00 AM
Yucaipa City Hall - Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, California

Public Comment Via Mail or Email

Items must be submitted no later than three (3) business hours prior to the meeting at which the
commenter seeks to provide comment. Public comment may be submitted via U.S. Mail to the
City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA 92399 or via email to
publiccomment@yucaipa.gov. All mail and email correspondence will be archived, distributed to
City Council, and retained as part of the public record; however, submissions will not be read out
loud during the meeting. The subject line should specify “Public Comment” and include the date
of the meeting.

Written public comment submitted on non-agenda items and on specific agenda items will be made
available to the public pursuant to the City of Yucaipa policy regarding the distribution of written
public comments at City Council and Commission meetings, which may be accessed on the City’s
website at https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments
provided, including personal information, may be disclosable pursuant to the California Public
Records Act.

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT LIMIT 3 MINUTES
DISCUSSION ITEMS

1. SUBJECT: APPROVAL OF MEETING MINUTES - 7/21/2025

2. SUBJECT: FREEWAY CORRIDOR SPECIFIC PLAN — FINANCIAL
CONSIDERATIONS
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FUTURE AGENDA ITEMS

This is the time for the committee to identify the items they wish to discuss at the next meeting.
These items will not be discussed at this meeting, only identified for the next meeting.

ADJOURNMENT

Notice Regarding Americans with Disability Act

' The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need
Eapccial assistance to participate in this meeting, please call the City Clerk’s Department at !
1(909) 797-2489. during normal business hours, at least 48-hours prior to the meeting. |
‘Notification 48 hours prior to the meeting will enable the city to make reasonable
‘accommodations to ensure accessibility to this meeting. :

AFFIDAVIT OF POSTING
State of California }
County of San Bernardino }ss.
City of Yucaipa }

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing Economic Development]
[Advisory Committee meeting agenda was posted on 08/14/2025, at least seventy-two (72) hours prior to the meeting per
IGovernment Code 54954.2, at the following location:

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California
City of Yucaipa website www.yucaipa.gov ,(4 V S

Ana V. Sauseda, MM(C]
City Clerk

D lle n
8/14/2025 D

Remove by: 8/19/2025 Y.
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ITEM NO. 1



City of Yucaipa
Finance Committee Minutes
Regular Meeting of July 21, 2025
Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Miller called to order the Regular Meeting of the Finance Committee at 9:00 a.m.
ROLL CALL

PRESENT: Bob Miller, Chair
Judy Woolsey, Councilmember

ABSENT: None

STAFF: Jennifer Crawford, Interim City Manager

Ana V. Sauseda, Director of General Services/City Clerk
Philip White, Finance Director

PUBLIC COMMENT

None

DISCUSSION ITEMS

1. SUBJECT: APPROVAL OF MINUTES - JUNE 16, 2025

The Finance Committee approved the Regular Meeting Minutes of June 16, 2025.

2. SUBJECT: BUDGET ADJUSTMENT REPORT

Finance Director Philip White presented the Budget Adjustment Report. The committee
voted to approve recommendation #2, identified in the agenda report.

FUTURE AGENDA ITEMS

None
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ADJOURNMENT

The meeting adjourned at 9:25 a.m.

ATTEST:

Ana Sauseda, MMC
Director of General Services/City Clerk

Bob Miller, Chairperson

Finance Committee Minutes
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ITEM NO. 2



CITY OF
/m_v Item No. 2

AGENDA REPORT

DATE: August 18, 2025
TO: Finance Committee
FROM: Phillip White, Director of Finance

SUBJECT: Freeway Corridor Specific Plan — Financial Considerations

RECOMMENDATION:

That the Finance Committee receive a brief on the financial considerations of developing the Freeway
Corridor.

BACKGROUND/DISCUSSION:

The City of Yucaipa’s financial model to fund public infrastructure has been used for more than two
decades. Under this model, costs are divided proportionately between existing residents and
development. Costs attributed to development are ultimately funded through Yucaipa’s Development
Impact Fee (DIF) Program. To the extent that DIF costs exceed DIF revenue, the General Fund loans
the shortfall to the DIF Program. To date, the cash shortfall is approximately $20M.

DIF categories are drainage, traffic, fire facilities, parks and public facilities. Substantially every public
infrastructure project in the last 20+ years has followed the model. Completed projects include City
Hall, Fire Station 3 and the Wildwood Creek drainage basin. Wilson Creek drainage basin III is an
ongoing DIF project. The future Wildwood Interchange will be a DIF project as well.

The DIF Program is citywide. Existing and future shortfalls will be addressed when development
occurs. The Freeway Corridor has always been key in this equation. The Freeway Corridor is the only
area with the potential to generate sufficient DIF revenue to complete the long-established plan to fund
public infrastructure throughout Yucaipa.

Many financial barriers exist to developing the Freeway Corridor including the lack of public
infrastructure in the area. Economic benefits of a developed Freeway Corridor vary based on the

projects that are ultimately built.

FISCAL IMPACT:

The recommendation does not result in a fiscal impact.





