
SPECIAL MEETING AGENDA 

Finance Committee 

March 19, 2025 

3:00 PM

Yucaipa City Hall – Community Meeting Room 

34272 Yucaipa Blvd., Yucaipa, California 

Public Comment Via Mail or Email 

Items must be submitted no later than three (3) business hours prior to the meeting at which the 

commenter seeks to provide comment.  Public comment may be submitted via U.S. Mail to the 

City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA  92399 or via email to 

publiccomment@yucaipa.gov.  All mail and email correspondence will be archived, distributed to 

City Council, and retained as part of the public record; however, submissions will not be read out 

loud during the meeting. The subject line should specify “Public Comment” and include the date 

of the meeting. 

Written public comment submitted on specific agenda items will be made available to the public 

pursuant to the City of Yucaipa policy regarding the distribution of written public comments at 

City Council and Commission meetings, which may be accessed on the City’s website at 

https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments provided, 

including personal information, may be disclosable pursuant to the California Public Records 

Act. 

CALL TO ORDER 

ROLL CALL 

PUBLIC COMMENT LIMIT 3 MINUTES 

DISCUSSION ITEMS 

1. SUBJECT: STRATEGIC PLAN – REQUEST FOR DIRECTION

2. SUBJECT: FIRE PROTECTION UPDATE – PRESENTATION BY CHIEF

MALINOWSKI

3. SUBJECT: BUDGET ADJUSTMENT AND AUTHORIZATION FOR PAYMENTS

– CITY MANAGER SEPARATION AGREEMENT

mailto:publiccomment@yucaipa.gov
https://yucaipa.gov/agendas-minutes/


Notice Regarding Americans with Disability Act 

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need 

special assistance to participate in this meeting, please call the City Clerk’s Department at 

(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting.

Notification 48 hours prior to the meeting will enable the city to make reasonable

accommodations to ensure accessibility to this meeting.

4. SUBJECT: FINANCE COMMITTEE MEETING CALENDAR

FUTURE AGENDA ITEMS 

This is the time for the committee to identify the items they wish to discuss at the next meeting. 

These items will not be discussed at this meeting, only identified for the next meeting. 

ADJOURNMENT 

 

AFFIDAVIT OF POSTING 

State of California } 

County of San Bernardino } ss. 

City of Yucaipa } 

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing special meeting 

agenda was posted on 3/18/2025, at least twenty-four (24) hours prior to the meeting per Government Code 54956, at the

following location: 

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California 

City of Yucaipa website www.yucaipa.gov 

Ana V. Sauseda, MMC 

City Clerk 

3/18/2025

Remove by:  3/20/2025 

http://www.yucaipa.gov/


  Item No. 1 

DATE: March 19, 2025 

TO: Finance Committee 

FROM: Phil White, Director of Finance 

SUBJECT: Strategic Plan – Request for Direction 

RECOMMENDATION: 

That the Finance Committee recommend to the City Council to commence the strategic planning 

process. 

BACKGROUND/DISCUSSION: 

Yucaipa is often referred to as the "Jewel of the Inland Empire" due to its natural beauty, clean air, 

and unique topography, offering a peaceful and safe community with a good quality of life.  

Community amenities include the Yucaipa Performing Arts Center, City Hall, the Police 

Department, Fire Stations, the Community Center, the Senior Center, an equestrian center, many 

parks and others. The unique topography of the location requires expensive infrastructure such as 

drainage basins to be constructed.  The broad footprint of Yucaipa requires many miles of streets 

and roads to be maintained.  To date, all of this has been achieved without the use of external debt.  

Yucaipa has always been and continues to be debt free.  Operationally, police and fire services are 

contracted as is building and safety.  Community services, public works, engineering, planning, code 

enforcement and administration is provided in-house.  With the recent passage of Measure S,  

Yucaipa is well positioned financially to continue as a jewel into the future.  To ensure we continue 

to move towards the future the way that the community wants and expects, staff is recommending a 

comprehensive strategic plan. 

A strategic plan is a roadmap that outlines long-term vision, goals, and strategies for achieving 

objectives, ensuring that resources are aligned to address needs and priorities. Key elements include: 

• Vision: The desired future of Yucaipa

• Mission: How the community will achieve its desired future

• Values: The core principles that will guide our actions

• Goals: Broad, long-term objectives

• Objectives: Specific and measurable targets to achieve the goals

• Strategies: The approaches and tactics to achieve the objectives

• Action Plans: Detailed steps and timelines for implementing the strategies

AGENDA REPORT 



Basic expectations such as a balanced budget are documented in a strategic plan, but higher-level 

goals can be defined for a variety of areas including economic development, land use, parks and 

recreation, public safety, emergency preparedness, etc.  Financial impacts of each of these would be 

incorporated into a long-range financial plan (a component of the strategic plan).  Challenges such 

as increasing operating costs could be overcome by proactively considering options and alternatives 

before the situation was dire.  Questions of whether to accept new capital projects could be answered 

by checking compatibility with the plan.  To summarize, a strategic plan is a roadmap, always 

available for reference to see if we are headed in the right direction. 

On January 27, 2025, the City Council adopted 2025 Goals and Establishing a Strategic Plan was 

one of the five stated goals. 

A strategic plan is the culmination of community engagement and collaborative development.  To 

best engage the community and to ensure the process integrates modern tools, methods and 

perspectives, best practice is to hire a consulting firm that specializes in strategic planning.  It is 

anticipated that the process will take 12 months to complete.  Staff is preparing a Request For 

Proposal for Strategic Plan Development and is seeking the City Council’s direction on whether to 

proceed.     

FISCAL IMPACT: 

The recommendation does not result in a fiscal impact.  However, in the scenario that the City 

Council directs staff to proceed, the City Council can expect that an item will return with additional 

detail on cost and requesting authorization of a consultant contract.  



  Item No.2 

DATE: March 19, 2025 

TO: Finance Committee 

FROM: Grant Malinowski, Fire Chief 

SUBJECT: Fire Protection Update 

Presentation provided by Chief Malinowski 

AGENDA REPORT 



  Item No.3 

DATE: March 19, 2025 

TO: Finance Committee 

FROM: Phil White, Director of Finance 

SUBJECT: FY25 Budget Adjustment – City Manager Separation Payments 

RECOMMENDATION: 

That the Finance Committee recommend that the City Council approve a FY25 Budget adjustment to 

the General Fund in the amount of $372,000 and authorize staff to execute payments related to the 

separation agreement. 

BACKGROUND/DISCUSSION: 

The City’s FY25 Budget was established as the spending plan for the City and adopted by the City 

Council in June 2024.  The adopted budget must be amended by the City Council for any activity 

during the fiscal year that will result in costs that exceed the adopted spending plan.  In the City 

Manager Department, costs associated with the Separation and Release of Claims Agreement 

(Agreement) effective March 31, 2025 is such an item.  Accordingly, staff is recommending 

amending the FY25 Budget.  Additionally, staff is recommending that the City Council authorize 

staff to execute the following payments totaling $371,703.14:   

➢ Settlement Pay pursuant to section 4.a. of the Agreement $   279,045.97

➢ Leave Balances pursuant to section 7 of the Agreement $     92,657.17 

A copy of the executed Agreement is available in the Document Center of the City’s website 

http://coydocs.yucaipa.gov/WebLink/DocView.aspx?id=536734&dbid=0&repo=Yucaipa. 

FISCAL IMPACT: 

The recommendations result in an increase in budgeted salary and benefit expenditures in the City 

Manager Department of the General Fund of $372,000. 

AGENDA REPORT 

http://coydocs.yucaipa.gov/WebLink/DocView.aspx?id=536734&dbid=0&repo=Yucaipa


  Item No.4 

DATE: March 19, 2025 

TO: Finance Committee 

FROM: Ana V. Sauseda, Director of General Services/City Clerk 

SUBJECT: Finance Committee Calendar Potential Update 

City Clerk to discuss day/time options 

AGENDA REPORT 
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