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YOUR TAXPAYER DOLLARS AT WORK
LAUNCH OF PARAMEDIC SQUAD 553 PROGRAM

YUCAIPA, Calif. — The City of Yucaipa is proud to announce the launch of Medic Squad 553, a major
enhancement to advanced life support services in the City of Yucaipa. This new program comes at a crucial time:
call volume on the City’s three existing paramedic engines has steadily increased, and regional EMS
transportation challenges have created extended time-on-task for Yucaipa Fire Department paramedic units,
resulting in significantly higher unit hour utilization across the system.

Fire Chief Grant Malinowski identified the need for a fourth frontline paramedic unit to support the growing
community and maintain high-quality emergency response. The last major expansion of frontline fire &
paramedic service occurred in 2008 with the opening of Fire Station 3 and the addition of Medic Engine 553.
Since then, annual calls for service have increased from approximately 6,000 to almost 10,000 today, with 75%
of calls for medical emergencies.

The Yucaipa City Council recognized the urgency of this need and prioritized the Paramedic Squad Program in
the FY 2026-27 budget. To implement the program efficiently, the City purchased two high-quality used
ambulances from Ambulance Depot in Houston, Texas to provide a frontline and reserve unit. These matching
2017 Wheeled Coach 4x4 units on Ford F-350 chassis feature low-mileage 6.7L Powerstroke diesel engines and
are equipped with Stryker Power-Load systems and Stryker power gurneys, ensuring safe and reliable patient
handling.

Although these squads are built on ambulance platforms, the City of Yucaipa will begin receiving dedicated
ambulance transport service from CON FIRE on October 1 at midnight, through a new partnership that increases
daily ambulance staffing to meet systemwide needs. The Paramedic Squad will function primarily as a non-
transport advanced life support unit and will be designated as a surge ambulance—available for transport only
during periods of extreme system demand. Based on historical data, such activations are expected to occur no
more than once per year.

The ambulance configuration offers several strategic advantages over fire engines. Medic Squad 553 can provide
patient transport when critical delays occur due to multiple simultaneous emergencies. The platform also serves
well for firefighter or civilian rehabilitation during heat-related incidents, and it can be deployed for standby
events requiring a paramedic-staffed ambulance presence.

Daily staffing for Paramedic Squad 553 will consist of an Engineer-Paramedic and a Firefighter-Paramedic,
forming a dual-medic response team capable of handling high-acuity emergencies such as heart attacks and
strokes—responses that would normally rely on a three-person engine staffed with only one paramedic. Adding
a fourth frontline paramedic unit also moves the Yucaipa Fire Department closer to meeting NFPA recommended
minimum staffing standards for residential structure fires, improving operational readiness and reducing reliance
on neighboring communities for initial fireground staffing.
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