CITY OF

SPECIAL MEETING AGENDA
Youth Advisory Committee
April 8, 2026
6:00 p.m.
City Hall — City Council Chambers
34272 Yucaipa Blvd., Yucaipa, California

Public Comment will be called at the time and place noted on the agenda below for the general
public to address the Youth Advisory Committee. Please complete a speaker’s form and return it
to the City Clerk prior to the beginning of the meeting. Public Comment will be conducted in
accordance with the Rules of Procedure adopted pursuant to Resolution No. 2023-07. There is a
three-minute time limit for speaking and time may not be ceded to another speaker.

Public Comment Via Mail or Email

Items must be submitted no later than three (3) business hours prior to the meeting at which the
commenter seeks to provide comment. Public comment may be submitted via U.S. Mail to the
City Clerk at 34272 Yucaipa Blvd., Yucaipa, CA 92399 or via email to
publiccomment@yucaipa.gov. All mail and email correspondence will be archived, distributed to
the Youth Advisory Committee, and retained as part of the public record; however, submissions
will not be read out loud during the meeting. The subject line should specify “Public Comment”
and include the date of the meeting.

Written public comment submitted on non-agenda items and on specific agenda items will be made
available to the public pursuant to the City of Yucaipa policy regarding the distribution of written
public comments at City Council and Commission meetings, which may be accessed on the City’s
website at https://yucaipa.gov/agendas-minutes/. Individuals should be aware that comments
provided, including personal information, may be disclosable pursuant to the California Public
Records Act.

Live stream/recording of City Council meetings:
Members of the public may watch city council meetings live at: https://yucaipa.gov/live.



mailto:publiccomment@yucaipa.gov
https://yucaipa.gov/agendas-minutes/
https://yucaipa.gov/live

Possible Live Stream Disruptions:

While the City of Yucaipa strives for uninterrupted streaming, technical issues may occasionally
occur. We ask for your understanding and patience should there be any disruptions during the live
broadcast. We will work diligently to resolve any issues promptly, however, please be advised that
the Youth Advisory Committee meeting may continue in person while such issues are resolved.
Every attempt will be made for the meeting to be recorded and made available for viewing after its
conclusion.

CLOSED SESSION — 6:00 PM
CALL TO ORDER
ROLL CALL
PUBLIC COMMENT LIMIT 3 MINUTES
RECESS TO CL.OSED SESSION

A. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION — MOCK
CITY COUNCIL ITEM
Significant Exposure to Litigation Pursuant to Paragraph (2) of Subdivision (d) of Section
54956.9
Number of Cases (1)

OPEN SESSION — 6:15 PM
CALL TO ORDER
INVOCATION
PLEDGE OF ALLEGIANCE
ROLL CALL
CLOSED SESSION REPORT
CHANGES TO THE AGENDA
SPECIAL PRESENTATIONS
YAPS Dog of the Month

PUBLIC COMMENT LIMIT 3 MINUTES



CONSENT AGENDA

The following Consent Agenda items are expected to be routine and non-controversial.
The Youth Advisory Committee will act upon them, at one time, without discussion. Any
Committee Member or staff member may request removal of an item from the Consent Agenda
for discussion.

1. SUBJECT: APPROVE THE YOUTH ADVISORY COMMITTEE MINUTES OF
MARCH 18, 2026, AND THE SPECIAL MEETING MINUTES OF APRIL 3, 2026
RECOMMENDATION: That the Youth Advisory Committee:

1. Approve the Youth Advisory Committee Minutes of March 18, 2026, and the Special
Minutes of April 3%, 2026; or
2. Provide further direction to staff.

DISCUSSION ITEMS

2. SUBJECT: DISCUSSION OF OPENING A TEEN CENTER AT 7™ STREET PARK
— MOCK CITY COUNCIL ITEM
RECOMMENDATION: That the Youth Advisory Committee:

1. Approve the development of a comprehensive plan for the creation and operation of a
Teen Center at 7" Street Park to serve youth ages 13-18 years, and;
2. Approve the allocation of $900,000 from the General Fund in Fiscal Year 20262027
to support planning, facility renovations, equipment, and initial staffing, or;
3. Provide further direction to staff.
3. SUBJECT: DISCUSSION AND PREPARATION FOR YUCAIPA HIGH SCHOOL

MENTAL HEALTH WEEK PLANNED APRIL 27 THROUGH MAY 1, 2026
RECOMMENDATION: That the Youth Advisory Committee:

1. Review and discuss remaining tasks associated with Mental Health Awareness Week,
and;

2. Provide direction and take action, for event implementation, or;

3. Provide further direction to staff and the committee.




COMMITTEE MEMBER COMMENTS/REPORTS/REQUESTS
ANNOUNCEMENTS

ADJOURNMENT

Notice Regarding Americans with Disability Act

The City of Yucaipa complies with the Americans with Disabilities Act of 1990. If you need
special assistance to participate in this meeting, please call the City Clerk’s Department at
(909) 797-2489, during normal business hours, at least 48-hours prior to the meeting.
Notification 48 hours prior to the meeting will enable the city to make reasonable
accommodations to ensure accessibility to this meeting.

AFFIDAVIT OF POSTING
State of California
County of San Bernardino } ss.
City of Yucaipa }

I, Ana V. Sauseda, City Clerk of the City of Yucaipa, California, do hereby declare that the foregoing special meeting agenda
was posted on 04/06/2026, at least twenty-four (24) hours prior to the meeting per Government Code 54954.2, at the
following locations:

Yucaipa City Hall, 34272 Yucaipa Boulevard, Yucaipa, California
City of Yucaipa website www.yucaipa.gov

Ana V. Sauseda, MMC
City Clerk

) DISYINER
rL 04/06/2026 D \/GD

Remove by: 04/09/2026



http://www.yucaipa.gov/

CITY OF

Item No. 1
STAFF REPORT

DATE: April 8, 2026

TO: Youth Advisory Committee

PREPARED BY: Tara Davis, Administrative Assistant

SUBJECT: APPROVE THE YOUTH ADVISORY COMMITTEE MINUTES OF
MARCH 18, 2026, AND THE SPECIAL MEETING MINUTES OF APRIL
3,2026

RECOMMENDATION:

That the City Council:

1. Approve the Youth Advisory Committee Minutes of March 18, 2026, and the Special
Minutes of April 31 2026; or

2. Provide further direction to staff.

FISCAL IMPACT:

The recommendations do not result in a fiscal impact.

Attachment(s):
1. Regular Meeting Minutes — 03/18/2026
2. Special Meeting Minutes — 04/03/2026



ATTACHMENT 1



City of Yucaipa
Youth Advisory Committee Minutes
Meeting of March 18, 2026
City Hall Community Meeting Room
34272 Yucaipa Blvd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Ramirez called to order the Meeting of the Youth Advisory Committee at 6:03 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led Committee Member Slaten.
ROLL CALL

PRESENT: Gesenia Ramirez, Chairperson
Kim Pham, Vice-Chairperson
Elise Gregory, Secretary
Melanie Lomeli, Member
Luke McClintock, Member
Skyler Miller, Member (arrived at 6:08 pm)
Kayla Perry, Member
Zoe Slaten, Member

ABSENT: Audrina Galioto, Member
Isabella Pratts, Member
Sabrina Knight, Member

STAFF

PRESENT: Director of Community Services, Megan Wolfe
Community Services Coordinator, Gilbert Guardado
Administrative Assistant, Tara Davis

PUBLIC COMMENT

None Received.

DISCUSSION ITEMS

1. SUBJECT: YCJUSD PRESENTATION —PROFILE OF A LEADER BY LANCE
BRADLEY

DISCUSSION: Lance Bradley detailed the Profile of a Learner Program, and the
committee provided feedback and asked clarifying questions.
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2. SUBJECT: APPROVE THE YOUTH ADVISORY COMMITTEE MINUTES OF
MARCH 4, 2026.

ACTION: MOTION BY VICE-CHAIR PHAM, SECOND BY COMMITTEE
MEMBER LOMELI, CARRIED, 8-0-3 (COMMITTEE MEMBERS GALIOTO,
PRATTS, AND KNIGHT WERE ABSENT), TO APPROVE THE YOUTH
ADVISORY COMMITTEE MEETING MINUTES OF MARCH 4, 2026.

3. SUBJECT: MOCK CITY COUNCIL DISCUSSION

DISCUSSION: Administrative Assistant Davis provided an overview of the attachments
for the Committee. After reviewing and discussing the different roles available for the
mock council meeting. After discussion, the following roles were selected with special
direction for staff to select roles for the absent members:

Chairperson Ramirez — Mayor

Vice-Chairperson Pham — City Manager

Committee Member McClintock — Deputy Mayor

Committee Member Lomeli — Council Member

Committee Member Gregory — Council Member

Committee Member Slaten — City Attorney

Committee Member Miller — Nearby Resident (Concerned about noise/safety)
Committee Member Perry — Local Business Owner (Concerned about funding
priorities)

ACTION: MOTION BY COMMITTEE MEMBER SLATEN, SECOND BY
COMMITTEE MEMBER MILLER, CARRIED, 8-0-3 (COMMITTEE MEMBERS
GALIOTO, PRATTS, AND KNIGHT WERE ABSENT), TO APPROVE THE
ROLE SELECTION ABOVE AND TO ALLOW STAFF TO ASSIGN ROLES TO
ABSENT COMMITTEE MEMBERS AT THEIR DISCRETION.

4. SUBJECT: COMMITTEE TEAMBUILDING; CHALLENGER BASEBALL T-
SHIRT DISCUSSION

DISCUSSION: Committee Member Perry shared her t-shirt design ideas with the
committee. After further discussion, the following action was taken:

ACTION: MOTION BY CHAIRPERSON RAMIREZ, SECOND BY VICE-CHAIR
PHAM, CARRIED, 8-0-2 (COMMITTEE MEMBERS GALIOTO, PRATTS, AND
KNIGHT WERE ABSENT), TO APPROVE THE T-SHIRT DESIGN PROVIDED
BY COMMITTEE MEMBER PERRY, AND TO HOLD THE 4/3/2026 SPECIAL
YOUTH ADVISORY COMMITTEE MEETING AT THE YUCAIPA
COMMUNITY CENTER AT 3:00 PM.
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S. SUBJECT: MENTAL HEALTH WEEK

DISCUSSION: Chairperson Ramirez advised the tentative dates of April 27-May 1%,
2026, were accepted by Yucaipa High School for the Mental Health Fair. Committee
Members Slaten and Gregory shared an update regarding their agendized item at the
Healthy Yucaipa meeting of March 16, 2026, to include the committee’s excitement to
have a booth at the fair.

6. SUBJECT: MARCH KINDNESS PROJECT; DEBRIEF

DISCUSSION: Committee Members discussed handing out the shamrocks to their peers
and community members and the positive effects they had.

7. SUBJECT: APRIL KINDNESS PROJECT; DISCUSSION

DISCUSSION: Chairperson Ramirez suggested an Easter themed April Kindness
Project. The Committee discussed the possibility of plastic eggs filled with a positive
note and, or, candy. After discussion, the following action was taken:

ACTION: MOTION BY COMMITTEE MEMBER SLATEN, SECOND BY
COMMITTEE MEMBER LOMELI, CARRIED, 8-0-3 (COMMITTEE MEMBERS
GALIOTO, PRATTS, AND KNIGHT WERE ABSENT), TO HAVE STAFF
PURCHASE PLASTIC EGGS FOR THE PROJECT.

8. SUBJECT: ANNOUNCEMENTS

DISCUSSION: Administrative Assistant Davis announced a committee resignation
received from Hope Reynoso. Vice-Chairperson Pham encouraged the Committee to
attend the Love Yucaipa event being held on 4/25/2026. Committee Member Slaten
announced the ECHO drive ends 3/19/2026 and has received over 600 items from the 3
drives, not including the amount of clothes donated. Committee Member Perry
announced the opening of the Grocery Outlet soon, as well as an event at YAPS on
3/20/2026 that includes a facility tour.

FUTURE AGENDA ITEMS

Discussion; Mock City Council — 4/3 Special Agenda
Discussion; April Kindess Project - 4/3 Special Agenda
Discussion; Mental Health Week - 4/3 Special Agenda
Discussion; Mental Health Week Posters — 4/15 Agenda
Discussion; Birthday — 4/15 Agenda

ADJOURNMENT

The meeting adjourned at 7:47 p.m.
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Gesenia Ramirez, Chairperson
ATTEST:

Tara Davis
Administrative Assistant
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ATTACHMENT 2



City of Yucaipa

Youth Advisory Committee Minutes
Special Meeting of April 3, 2026
Yucaipa Community Center — YCC Camp Room
34900 Oak Glen Rd., Yucaipa, CA 92399

CALL TO ORDER

Chairperson Ramirez called to order the Special Meeting of the Youth Advisory Committee at

3:09 p.m.

PLEDGE OF ALLEGIANCE

Pledge of Allegiance was led Committee Member Galioto.

ROLL CALL

PRESENT:

ABSENT:

STAFF
PRESENT:

Gesenia Ramirez, Chairperson

Kim Pham, Vice-Chairperson

Audrina Galioto, Member

Melanie Lomeli, Member

Skyler Miller, Member (Arrived at 3:14 pm)
Luke McClintock, Member (Arrived at 3:30 pm)
Kayla Perry, Member

Zoe Slaten, Member

Aarush Vinnakota, Member

Elise Gregory, Secretary
Isabella Pratts, Member
Sabrina Knight, Member

Community Services Recreation Superintendent, Sarah Valdepena

PUBLIC COMMENT

None Received.

DISCUSSION ITEMS

1. SUBJECT: COMMITTEE TEAMBUILDING; CHALLENGER BASEBALL T-
SHIRTS

DISCUSSION: Members gave a short introduction and fact about themselves to welcome
the newest member Aarush Vinnakota. The committee created t-shirts for their upcoming

Challenger Baseball Game.
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2. SUBJECT: DISCUSSION; APRIL KINDNESS PROJECT

DISCUSSION: The committee had 160 pre-filled eggs that were hidden in the community
park for community members to find.

3. SUBJECT: DISCUSSION; MENTAL HEALTH WEEK

DISCUSSION: Chairperson Ramirez advised she had no updates and moved on to the next
item.

4. SUBJECT: DISCUSSION; MOCK CITY COUNCIL MEETING

DISCUSSION: Community Services Recreation Superintendent, Valdepena provided an
update and overview of the Mock City Council Meeting.

S. SUBJECT: ANNOUNCEMENTS

DISCUSSION: Member Galioto announced an ASB food drive donation box will be at
City Hall. Member Slaten announced the East event at Redlands Family Services went
well and there were approximately 150 community members in attendance. Vice-Chair
Pham announced a blood drive April 30" and sign ups will begin April 6% in the YHS
quad. Chairperson Pham announced prom tickets and ASB applications coming soon.

FUTURE AGENDA ITEMS

Team Building Activity (April 15" led by Member Galioto)
Debrief; Challenger baseball game

Debrief; April Kindness project

Mental Health Week

Debrief; Mock City Council

e Announcements

ADJOURNMENT

The meeting adjourned at 4:51 p.m.

Gesenia Ramirez, Chairperson
ATTEST:

Tara Davis
Administrative Assistant
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CITY OF

Item No. 2

DATE: April 8, 2026
TO: Honorable Mayor and City Council
FROM: Kim Pham, Mock City Manager

PREPARED BY: Audrina Galioto, Mock Community Services Director

SUBJECT: DISCUSSION OF OPENING A TEEN CENTER AT 7™ STREET PARK

RECOMMENDATION:

That the City Council:

1. Approve the development of a comprehensive plan for the creation and operation of a Teen
Center at 7™ Street Park to serve youth ages 13-18 years, and;

2. Approve the allocation of $900,000 from the General Fund in Fiscal Year 2026-2027 to
support planning, facility renovations, equipment, and initial staffing, or;

3. Provide further direction to staff.

BACKGROUND/DISCUSSION:

The City of Yucaipa is exploring the development of a Teen Center to better serve the needs of local
youth. Currently, there are limited spaces within the City dedicated specifically to teenagers, and many
existing programs are designed for broader age groups.

Yucaipa has an estimated population of approximately 54,400 residents, with approximately 26%
under the age of 18. This represents nearly 14,000 youth, demonstrating a significant need for
expanded and targeted teen services.

The proposed Teen Center would be located at 7th Street Park, utilizing an existing facility adjacent to
the community pool. The center would provide a supervised environment where teens can engage in
academic support, recreational activities, and social development opportunities.

Proposed programming may include:

o Tutoring and homework assistance
e College and career readiness workshops



o Recreational activities (e.g., sports, board games, video games, and music)
o Leadership development and volunteer opportunities
e Special events, such as movie nights and weekend social activities

The Teen Center is anticipated to operate primarily during evening hours on Fridays and Saturdays,
with additional programming offered during weekends and school breaks.

Estimated annual participation is projected to range from 700 to 1,400 teens, with peak daily
attendance between 60 and 100 participants, consistent with the facility’s estimated capacity.

This project addresses a recognized gap in youth services and aims to provide positive, structured
opportunities that support teen engagement, development, and overall well-being within the

community.

FISCAL IMPACT:

The total estimated start-up cost for the Teen Center is $900,000, proposed to be funded through
the General Fund in the Fiscal Year 20262027 budget. These costs are considered one-time
expenditures and include:

e Facility improvements and renovations: $500,000
e Equipment and supplies: $150,000
o Staffing (first year): $250,000

Ongoing operational costs, including staffing, programming, and maintenance, are anticipated
beyond the initial year of operation. These costs will be evaluated and presented for City Council
consideration as part of future fiscal year budget processes and are considered ongoing General
Fund obligations.

Disclaimer: This agenda item is for Mock Council purposes only. Any discussion or action taken is part of a simulated exercise and has no official or legal effect.



CITY OF

Item No. 3
STAFF REPORT

DATE: April 8, 2026

TO: Honorable Mayor and City Council

FROM: Kim Pham, Mock City Manager

PREPARED BY:  Kim Pham, Mock City Manager

SUBJECT: DISCUSSION AND PREPARATION FOR YUCAIPA HIGH SCHOOL
MENTAL HEALTH WEEK PLANNED APRIL 27 THROUGH MAY
1, 2026

RECOMMENDATION:

That the City Council:
1. Review and discuss remaining tasks associated with Mental Health Awareness Week, and,
2. Provide direction and take action for event implementation; or
3. Provide further direction to staff.

BACKGROUND/DISCUSSION:

In coordination with student groups at Yucaipa High School (YHS), the Youth Advisory Committee
(YAC) is organizing Mental Health Awareness Week, scheduled for April 27 through May 1, 2026.
The event has been approved and authorized by Yucaipa High School Principal, Daniel Gervais.

This initiative was originally established during the 20242025 academic year to increase awareness
of mental health and provide students with information about available resources. Principal Gervais
has approved the continuation of this initiative for 2026.

The week will feature daily themes and activities designed to promote student engagement and provide
access to mental health-related information and support resources, including the following:

e Motivation Monday
Students are encouraged to wear green. Activities include a Gratitude Wall and music-based
engagement.



e Take-A-Break Tuesday
Students may wear matching outfits with peers. Activities include a positive chalk campaign
and continuation of the Gratitude Wall.

¢ Wellness Wednesday
Students are encouraged to wear leis. Activities will take place in the YHS Wellness Center
and include interactive wellness projects.

e T-Bird Thursday
Students are encouraged to wear school colors (blue and gold). The day will feature a Mental
Health Fair with participation from student organizations and community partners.

e Future Friday
Students are encouraged to wear college or career-themed apparel. Activities will align with
National College Decision Day.

Event planning is currently underway, including promotion, supply coordination, and outreach to
participating groups. Promotional efforts include student-designed posters, with additional support
from the Community Service Club and YHS Student Council.

The Mental Health Fair will include participation from on-campus groups such as Interact Club, Bring
Change to Mind Club, Link Crew, and the Health and Biomedical School. Outreach is also being
conducted to community organizations, including the Healthy Yucaipa Committee, Youth Advisory
Committee, San Bernardino County Department of Behavioral Health, Hope Animal Assisted Crisis
Response, and the University of Redlands Inland Empire Mental Health Training and Integration
Center.

Fiscal Impact:
There is no fiscal impact associated with this event.
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